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[bookmark: _Toc32336922]Introduction
Asda Ltd. is the retailer of supermarkets in the United Kingdom, and its headquarters is in West Yorkshire. This industry was founded in the year 1949 and has been associated with the dairy company in Yorkshire. Asda Ltd. generally deals with general merchandise, Grocery, and financial services in the country UK. Its parent industry is Walmart, and it is the subsidiary retail industry of Walmart. This study has been focused on the major issues faced by Asda Ltd. in the country and possible solutions to resolve these issues of this industry. 
[bookmark: _Toc32336923]Nature, scope, and impact of the issue faced by ASDA 
Nature
The economic condition of the UK is challenging, and this country has entered the period of deflation from the year 2000. This is a significant part of the country that several market industries have been faced by loss of profit in the country. The price cost of those supermarkets has been helped spur for this deflation phase, which is quite good for the customers, and it is good for the current market of the country (Haydock et al. 2019). The largest threats of these supermarkets are the swift rise and the entrance of the discount model of the supermarket. According to the report of Economic Times (2017), the discount chain supermarkets such as Aldi had been facing a loss of revenue of about 15% in the year 2017. The percentage for Asda Ltd. in the country UK had failed to 18.9% to 16.3%, and Tesco’s share of the market had fallen from 28.7% to 28.3%. According to the City AM reports, this issue with the discount chains among the supermarkets has been faced with the same issues from the grocery chain that enter the market through investing in the market share and through the discount chains (Isherwood et al. 2019). These brands have been successful through trading based on a cache of high end that is quite similar to the chains of food markets in the country United States. According to the City AM reports, the chains of the high end have not seen this level of growth in the process of discount chains. In addition, it has not seen the losses in the chain like other supermarkets such as Tesco and Asda of the UK. 
Scope
According to the report of Industry Watchdog (2017), during the investigation of Asda Ltd, it has been found that the issues of the better payment method were required for, the better positioning only that could increase space in the local market (Mukhtarov et al. 2019). This is the publicity of the industry Asda Ltd., and its investigation shows a clear demonstration of significant findings and benefits to the suppliers. According to the survey of Groceries Code Adjudicator (GCA), this process of the survey has been carried 63% of the direct suppliers have been said that they are quite experienced in this issue from the year 2015 (70%) to 2018 (79%). 
Impact of the issues
Asda Ltd. could be seen as the potential buyer through snapping up the major rivals in the country UK that would be quite complex to deal with the issues. However, if these major issues arise, then Asda Ltd. will collapse, and that can be shared between the small remaining chains that are included with the supermarkets such as Lidl and Aldi. The price war in the country the UK has already bought the price in downgrades, and they are looking for cost-saving options that can shake up the British company Asda Ltd. There are many possible steps that have been chosen to deal with the issues, but Asda Ltd. has less staff to deal with the issues and lack of proper planning. According to the City AM reports, it can be predicted that in the year 2030, Asda Ltd. would be sold through the online markets or through the social platforms in the country. The technology is developing, the customer’s demand is changing, and new competitors are coming in the market through which the future of Asda Ltd. will ensure diversification and consolidation. The supply of grocery products in the Uk market will take a significantly longer time to arrive, and that will require more space and storage and more infrastructures. These profits can be heavily squeezed under the support of the British Government that has been done an agreement for preventing the checking at the border checkpoint. 
[bookmark: _Toc32336924]SWOT analysis of ASDA 
	Strength
· Asda Ltd. has a wide range of services and products for its customers in spite of facing lots of issues related to the discount model
· Asda Ltd. has the 26 distribution centers in the country UK that can be seen across a different network of the stores
· Asda Ltd. also deal with the parcel services, and it is quite popular for its marketing campaign based on its products and services
· Asda Ltd. maintains contact with loyal consumers for getting their feedbacks in the social networking platforms
	Weakness
· Asda Ltd. has a very low global presence in comparison with its competitors, and this is the major weakness for their business (Mortimer and Grimmer, 2019).
· Its ability for selling prices have been restricted from the entrance of many countries because it can provide strong competition to the local vendors (Bowman and West, 2019)
· During the year 2017, Asda Ltd. and its other retailers have been admitted that price-fixing on the products and their operation created a huge loss
· There is much criticism that can be seen for the products delivered by this industry and it impacts the reputation of the industry

	Opportunities
· This industry can expand business operations in other areas such as pharmacy, clothing, and jewellery
· This industry can increase and expand its business in other countries such as India, New Zealand, Japan, and China (Meager, 2019)
· The acquisition of smaller industries can easily help to expand the business operations of Asda Ltd.
· Asda Ltd. can set a long term goal rather than focusing on the short term goals such as sustainable production, reduction of the food wastage and waste recycling
	Threats
· A price war with the existing retailers that is the biggest threats for this industry
· The policies are changing that has been set by the government
· The price cut is constant through the competitors that keep impacts over the business
· The existence of independent online retailers is the threat of this business of Asda Ltd.


[bookmark: _Toc32336925]PESTEL analysis 

	Political factors
	· International, national, and EU regulations have been stated that consumer rights, legislation, employment, and taxes have been kept and affect Asda Ltd.
· Instability and price war also kept impact over the decision making of this company

	Economical factors
	· Asda Ltd. needs for considering the economic aspects such as cost for credit, pay level, labor supply, competitive pressure and energy prices (Mortimer and Grimmer, 2019)
· These economic factors have been impacted by the pricing strategies for this company significantly

	Sociological factors
	· Different kinds of social changes such as a healthy lifestyle, aging population are quite essential for Asda Ltd.
· These social factors have helped this company to introduce new products and services in the current local market (Kim et al. 2019).
· These social changes have been helped to develop the segmentation strategies of this Asda Ltd.

	Technological factors
	· Superfast broadband and mobile applications have been helped in the process of collecting delivery services and ordering the products and services (Wilshaw and Wallace, 2019)
· Asda Ltd. is constantly working for using the effectiveness of the technology on their own favor

	Environmental factors
	· Pollution, green economy, hazardous waste, carbon footprint, and organic foods are quite essential for Asda Ltd.
· Asda Ltd. has been operated its business and demonstrated through the environment-friendly way

	Legal factors
	· Asda Ltd. cannot provide less than the minimum wages in the country UK
· This company cannot dismiss an employee without any effective and efficient reason (Cicatiello et al. 2019)
· The employees of Asda Ltd. can take this company to the employment tribunal



[bookmark: _Toc32336926]Findings 
Asda Ltd. has been operated as the retail supermarket in the country, and not it is experiencing several changes in its sector. The smaller size sectors, such as Aldi and Lidl have shaken the company through disruptive innovations. Asda Ltd. is the cheapest supermarket, and still, it provides low prices through Unique Selling Point (USP) (Sengupta and Pal, 2016). Online marketing is increasing and becoming popular nowadays for the consumers, and the consumers are focusing on this rather than visiting the supermarkets. Asda Ltd. needs to focus on the development of the strategies for surviving and retaining their customers. According to recent studies, this supermarket triggered a nuclear war with the prince in the current competitive market (Haydock et al. 2019). Many supermarkets industries have launched some formal consultation in their payment methods for better positioning of the services and goods in the local market.
GCA has informed the direct suppliers there are many supermarket industries that have improved their relationship with the suppliers in the past year. This company, such as providing goods and services at an affordable and cheap price to the customers, has applied several new strategies. Reducing packaging is another strategy for them to consider each business option and achieve their goal (Mukhtarov et al. 2019). There are several processes of sustainable growth that can be seen in the business of Asda Ltd. through the expansion of prosperity for a long time. Asda Ltd. has been implemented several processes and business strategies in the business, such as discount stores, shrinking margins, and increased cost for attracting more customers to the stores. The business of Asda Ltd. has been found many ways of making decisions about promotion, advertising, and inventory management for the growth of the business (Kim et al. 2019). 
[bookmark: _Toc32336927]The solutions to the issues
Several solutions can be provided for the above-mentioned issues for Asda Ltd. such as:
1. Asda Ltd. can provide wraparound services to the staff, and this can be the programs of formal support such as welfare and debt advice, training, and skills development. On the other hand, informal support can be provided that will be helpful for reconnecting with the customers. This process will be quite helpful for breaking all the barriers through building relationships with the suppliers.
2. Asda Ltd. should have economic goals for providing and selling through access to low priced food. This will enable the customers as well as the company to save their money to increase productivity (Winarso, 2014). Reducing food prices will facilitate the redistribution of the surplus of foods.
3. Their social mission should be to support the people to get out of the food poverty, and according to it, they should work in their own respective market system. They should focus on social goals rather than focusing on the creation of great inequalities through the low wages for facing criticism. Keeping the lower conversion rate can affect the business of Asda Ltd., and it can be interpreted through the given insights based on the multiple issues that include the store merchandising and stock control (Elliott and Galeotti, 2019). 
4. Asda Ltd. should develop an effective and efficient relationship with the suppliers, as they will be helpful in dealing with the above-mentioned issues. However, this consequence of the relationship with Asda Ltd. and its suppliers will affect its customers through higher price, innovation, and reduction of the choices. 
5. The employees of Asda Ltd. should have the financial stake for the success of the business, as it will help to offer the ownership share among the employees. This is the major effective way of retaining and attracting more consumers. This major solution will make sure to the employees that their share will help in the financial success of this business. 
[bookmark: _Toc32336928]Review and monitor of the solutions 
Square Metre per sales
This indicator is the best process for measuring the sales space available in the business of Asda Ltd. It will generally calculate through the simple process of dividing the total sales through the square meter of the sales. It is the process of tracking, and knowing the KPI can be quite essential for the decision making of Asda Ltd. the process of deciding the layout of different stores and locations of Asda Ltd. through their inventory management. In this context, the rate of low conversion will help in the given time period that can be easily interpreted for providing insights based on the above mentioned multiple issues. It will also include several stock control processes for the in-store process of merchandising for the business of Asda Ltd. 
Conversion rate
This performance indicator will help the consumers by informing both the management and consumers. It will help to build effective customer services that will be quite adequate for completing the sales of Asda Ltd. it will calculate the rate of consumer conversion through finding the percentage of the consumers who have purchased products from the store (Werner, 2015). It will provide essential relevant examples from the effect of stock that can have an impact on Asda Ltd. through the conversion rate. If the stock of the amount is quite limited, then it can have a negative impact on the conversion rate. It will find the numbers of total sales and will divide the total amount with the foot traffic (Metrics process). 
[bookmark: _Toc32336929]Communication process 
The possible solutions should be communicated with the stakeholders that have been made for the issues raised in the company:
Scheduling meeting
Meeting with the stakeholders in the major essential communication method to discuss the possible solutions that have been made against the raised issue in Asda Ltd. This meeting will be held with stakeholders such as employees, managers, and investors of Asda Ltd (Sengupta and Pal, 2016). This meeting will be arranged in the organizational premise, and that will discuss the possible steps to apply the respective solutions to the issues that have been raised in the company. 
Sending the newsletter
This is another communication process through which possible solutions can be applied in the company against the raised issues. Through using the intranet of the company and collaborate on the platforms, the company can proactively send the details to the stakeholders. It is generally used if the specific stakeholder is not involved with this project, but to avoid future issues, it is the most effective and efficient step to send a newsletter to them (Kostman, 2018).
Scheduling the conference call
The conference call is the most used method to discuss the possible solutions that will be applied to the company against the issues. After identifying the issues or obstacles, the first necessary step is to schedule a conference call in the organizational premise. This is the base way for sharing the thoughts through the communication method and preparing the agenda of a meeting or any other essential activities (Doctor, 2011).
[bookmark: _Toc32336930]

Action plan 

	Issues 
	Mitigation solution 
	Activities for implementation
	Expected outcomes 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Price-fixing on the products
	Welfare and debt advice
	Square Metre per sales
	The financial services can be better for this business
	
	
	
	
	

	The operation created a huge loss
	Reducing food prices
	Conversion rate
	Reducing food prices would benefit the customers as well as the business. It will help in gathering more revenue.
	
	
	
	
	

	Low global presence
	Relationship with the suppliers
	Increasing the total number of sales through dividend share
	It will develop the business process and the supply chain management process.
	
	
	
	
	

	Issues of the payment method
	Reconnecting with the customers
	Informing both the management and consumers
	It will develop and build the loyalty of the business among the customers.
	
	
	
	
	

	Phase of deflation
	Ownership share
	Managing the inventory
	
	
	
	
	
	



[bookmark: _Toc32336931]Conclusion
In conclusion, Asda Ltd. needs to focus on the development of the strategies for surviving and retaining their customers. Asda Ltd. has been implemented several processes and business strategies in the business, such as discount stores, shrinking margins, and increased cost for attracting more customers to the stores. Asda Ltd. and its investigation show a clear demonstration of significant findings and benefits to the suppliers. Several issues have identified and investigated in the country, such as margin maintenance, delay in the payment method, changes in the design services, and artwork. These issues have been demanded new contracts of the supplies and more payment for the store positioning in the local market. The understandings of the major aspects of the issues that have been faced by Asda Ltd. in the country UK have been measured through some possible factors. Asda Ltd. has done various researches for the treatment of its supplier, and it has dropped below the other industries in the last year.
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