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Introduction:
The term community engagement refers to working with close collaboration with community group in order to address various issues or problem faced by the community. This is an engagement process with society to understand their needs and based on the understanding proper planning can be done and this is how an organization or firm will involve in those processes of interaction. When a form is involving them in community engagement, they have to incorporate local communities, their customers and their employees as well. It will not only benefit the organization to make better impression in the market or society, but also it will help them to operate their business more effectively. This activity will help an organization to attract more customers who belong to the community they are engaging with and also the employees of the organization will be benefited as the employees are also included in this engagement program. The companies are committed to provide assistance or support the society they are doing business in for the improvement of economic condition of the society, for increasing social cohesion and for overall greet and wellbeing of the community. It helps the organization to win trust of the local community and employees as well. Employees feel proud for working in those organizations and also they feel more encouraged to work for the betterment of the organization. Customers also become more loyal towards the brands or companies as they also feel more privileged.
For example many firms promote environmental issues and other social causes while promoting their own brand. Many brand engages their staffs to assess the impact of any particular incident to environment and how to make their activities more environment friendly, how to leave less carbon footprint etc. also the organizations can collaborate with local NGOs to support education of weaker section of the society, or financing education or sports for youth etc.
In this assignment reflective practice in community engagement   have to discussed in the context of Marks and Spencer’s simply food as the organization.
[bookmark: _Toc502940736]Reflective practice:
Reflective practice is a self evolution method by analyzing own performance in past and to make recommendation or making amendments to improve the way one works (Stoszkowski and Collins, 2014). This is a popular skill development method which will help an individual to become more efficient and to it helps one to become more qualified as a professional. Such process will help an individual to learn from his or her own mistakes in past and by adopting this method the person will be able to make rectify those old mistakes (Reilly, 2017). A person can will engage in continuous learning process when adopting reflective practice and gradually hype person become more efficient in that certain work. This is a simple concept of learning thorough one’s own imagination and recalling the previous work process. The concept is closely linked with a learning process from previous experience where one has to recall what he or she has done before, what mistake has happened during the work and based upon that he or she has to take lessons (Cook‐Sather, 2017). The lesson will enable the person to make amendments and the person will work differently in future by not committing same mistake or by improving the working style. 
Human beings are creative animals and therefore thinking about their previous experience is a normal practice. But there is basic difference between casually thinking and reflective practice. Reflective practice will require continuous effort of conscious mind as the person will recall the previous work experience and gradually he or she will develop a deep insight of that work. This critical thinking process or deep knowledge if the process will help the person to develop his or her own way of working and it will be different from previous experience. This phenomenon will make the work more accurate and perfect. 
Reflective practice is not necessary needed to be done alone. It can be shared as well or can be performed in a group. One has to communicate with others and one has to share his or her thought process regarding a particular work in past. Also the person has to listen to others thought process and gradually a better idea will be produced (Knott and Scragg, 2016). Though in work place shared reflective practice can be a difficult task but it can effectively be implemented after proper planning. 
[bookmark: _Toc502940737]Kolb’s experiential cycle:
The learning cycle of Kolb’s is based on observation of John Dewey, Kurt Lewin and jean Piaget. According to John Dewey learning has to be based on experience, according to Kurt Lewin learning mist be in very active form and according to jean Piaget, learning will become complete only after proper interaction between people and its surrounding or environment with intelligence (Kolb, 2014). These observations or claims are the main framework of Kolb’s learning cycle. 
This learning cycle of Kolb comprises of four stages. According to Kolb these stages are the main pillars of effective learning and therefore all four steps have to be followed. These steps are,
Concrete experience: the learner must have real life experience of the subject that he or she is going to learn and also to have practical knowledge about the subject by doing various experiments. 
Reflective observation: in this stage the person has to reflect his performance in the activity and therefore he or she will able to assess whether the work was successful or unsuccessful. Failure or success need to be evaluated in order to complete this stage of learning (Konak, Clark and Nasereddin, 2014).
Abstract conceptualization: in this stage the person has to apply different theories to improve the efficiency of the learner and it will enable them to understand the shortcomings of their work and how to overcome those shortcomings in order to become more efficient. 
Planning of active experimentation: after analyzing own previous work, its shortcomings, reason to failure, area of improvement and techniques that need to be followed in order to make the changes or to improve the efficacy. 
For a complete learning experience these steps have to be followed and need to be effectively executed. 
[bookmark: _Toc502940738]Concept of learning style by honey and Mumford:
Peter Honey and Alan Mumfold developed a learning style in 1986 which is known by Honey and Mumfold learning style. This method of learning mostly based on or inspired by Kolb’s cycle which has been discussed above (Nodoushan, 2014). Though they improvised the previous style and they developed their own model base on learning style questionnaire. Kolbs model isn’t appropriate for managerial skills but this model is applicable for all level of employees. They prepared their learning style after questioning them on various behavioral tendencies. The main treason of using questionnaire was that most of eh learners were not sure about their learning process and therefore they has to ask different question to find out their real method of learning. This model used four learning style to discuss the whole learning method. They are as follows,
Activists: they learn something by doing it directly and by having real life experience of the fact. They can learn by doing experiments, group discussion, role play, participating in competition and so on (Truong, 2016)
Theories: they are the type of learners who engage themselves into theoretical or hypothetical practices and learn from them. This process will require models or ideas or specific truths or goals to reach the conclusion or end point of learning. The chances of real life experinec are less as the concept is mostly standing upon theoretical factors.
Pragmatists: they try to understand the concept which they want to learn and therefore they try to apply them in their own life process. They prefer to experiment with new ideas and methods to check their efficacy and if they work or not. They take time to learn and they apply their learning into real life incidents or case study or in the time of solving any problem or during any discussion (Yousef and Yousef, 2016). 
Reflectors: They are the learner who can learn by watching or contemplating on something that is happening in front of them. They observe the scenario from outside and develop ideas about the subject. They prefer to gather information regarding any particular subject any finally they reach a conclusion by the end of their learning (Salmani Nodoushan, 2014). The methods includes may be discussion with peers, group discussion, self analysis based on questionnaire, questionnaire on personality, observation of others activity, getting feedback from others, interviewing or taking coaching etc. 
This model developed by Honey and Mufford has direct relation with reflective practice as the learning styles are based on self learning and one has to choose appropriate method of learning by exploring different ideas. This model is considered one of the most effective tool of learning and reflective practice will help an individual to learn in accordance with this learning style. 
[bookmark: _Toc502940739]Reflective practice and role play:
I have been working as a supervisor in Marks and Spenser’s simply Food and after working for more than a year I can analyze my performance and I have identified some factors which needs improvement in order to make myself a better performer. This reflective practice I have done in order to enhance my performance as a supervisor. I have analyzed following factors,
Self-management: I have realized that I could mange my work and other work related activities in a organized manner. I followed all instruction which I had received and also gave instruction to my subordinate staffs. But in some cases I get really perplexed when a get multiple queries at the same time and I find it difficult to solve the queries effectively. Better management skills will help me to tackle such cases.
Communication: I have been communicating with my subordinates on daily basis regarding their work and whether they are facing any issues in workplace or not. But I fund that I need to increase communication with my superiors in order to find better solutions of the departmental problem. I could discuss more regarding the issues like shortage of a particular product, or changing in position of particular food items or marketing related issues and so on (Gould and Taylor, 2017). 
Team working: team working is very important while working in a retail company and therefore I have always been very concern about this factor. I always tried to communicate with my colleagues and my subordinate staffs to make a good team spirit and I will be continuing doing it in coming days as well. I will try to engage more with the team to make better understanding among other employees of the same department.
Leadership: as a supervisor I have always tried to be a good leader as the employees whom I am giving instructions will act according to that. So it is very important to provide them with clear instructions to boost the performance of the department I have been working in. but it would have been better if I could provide them written instructions instead of verbal instructions. As I have seen cases where employees couldn’t understand my instruction properly and the work got affected because of that. 
Interpersonal skills: I have good interpersonal skills thigh there are scope of improvement. I need to get formal skill development training to become more successful in this. 
These are the factors I have recognized which I need to improve in order to grow in my professional career. 
[bookmark: _Toc502940740]Conclusion:
Reflective practices are very important in every individual’s life. It will not only benefit an individual professionally, but also it will help in private life. One can learn a lot of things by doing reflective practices and the learning outcome will be long term. One can easily chose the method suitable for his or her learning and accordingly learning can be conducted. This will become more useful if the learning can be applied in real life as this will serve the main purpose of learning.
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