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[bookmark: _Toc26757119]Executive summery 
This report is to critically evaluate 
· The development vehicles available to an organization that is appropriate to the development needs of the individual   
· To critically assess the benefits to the organization and to the individual by personally developing the individual in the workplace 
· To create a development plan by identifying the development needs and expectation of the individual and to meet them successfully 
This report will probably be successful in critically assessing the situation and creating a plan which will help both the organization and the individual to grow   
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1. [bookmark: _Toc3395441][bookmark: _Toc26757120]0.Terms of reference 

Brynach Heffernan on 09.12.2019 have requested a report of critically assessed the potential benefits of the organization and the individual by developing individual in the workplace 

As a business analyst Mr B. Chowdhury will compile this report by latest 02.12.2019 

2. [bookmark: _Toc3395442][bookmark: _Toc26757121]0. Procedure 

· Contains procedure adopted to prepare the report 
· Included sources of information 
· 2.1 Website, Journal, Books and Online Newspaper.
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[bookmark: _Toc26757122]3.0 Introduction 
“To invest in the development of the employees perhaps is the key element that the organization should do, but unfortunately some employer is yet to understand the value of the key statement” (mccarthy,2019).
 According to the studies there is various ways of developing the employee’s skills by different learning skills, understanding the media or the vehicle through which the skills can be improved also differ in each individual.
This report will thus evaluate how the different development vehicles benefit the organisation and critically asses how the process will help the both employee and organisation concern. To create the plan lots of medium will be researched and suggested as for example, motivation, training, personal development plan, appraisal etc.







[bookmark: _Toc3395443][bookmark: _Toc26757123]3.1. Development vehicles, Motivation and Training  

MOTIVATION
In this current market of global expansion and liberal mechanism, employees are day by day becoming the key media of success. A business perhaps sustains with a normal employee, but a smart, skilled, truly motivated employee can take the business to the ultimate desired success, on the contrary due to a bad employee the business can also come to close. According to the research of Jayson DeMers keeping employee motivated is the biggest challenges, process like individual attention, opportunity for them to advance, setting example like a leader, socialising with employee and communication transparency is the key to motivate them (DeMers,2015)

 In the current market getting a right employee and motivating his/her loyalty towards the business is the biggest challenge. It’s difficult to get the right choice. The management ideal strategies should be to keep the staff motivated to the satisfaction level, to keep the employee motivated so that they don’t leave the company and hence can be motivated to be loyal to the company.

According to Maslow motivation should be goal based rather than instigation driven, or the behaviour and it should not be animal centred it should be concern or human centred (Maslow ,2017). 

[image: Image result for maslow theory"]

While describing the motivational theory Mullins describe how Maslow have describe the motivational factor like according to Maslow as soon as the lower needs is satisfied it can not act as motivator, then automatically the next level of needs becomes the instant motivator that influence the most (Mullins ,2007). Maslow also state that the needs might not be fully satisfied on one level before a person moves on to the other level to satisfy the needs. (Kirmanen, Salanova ,2010).While taking about motivation Herzberg came up with two theory about motivation, as - motivator can actually motivate the workers to work hard but there was factor by which employee can be demotivated if not present but would not motivate the worker to work hard(Turtor2u,2005)

[image: Image result for herzberg motivation/hygiene theory"]
Motivators are considered as Recognition, achievements, growth, challenge etc can motivate an employee and Hygiene are salary, benefits, job security, working condition can be demoralising if not present, when Hygiene is maintained the dissatisfaction of an employee can be avoided (Bogardus, 2007)




Vrooms Expectancies theory can be explained  in terms of their maximum strength which is indicated by instinctive certainty that will followed by the result , while minimal strength is indicated by the opposite reaction .According to Vrooms the reward which is offered to the employee should be actually something that the employee will value ,it will only attract them if they are really motivated towards that (Free Management Books ,2019)

[image: Image result for vroom's theory]
After critically assessing how motivation can act as a development vehicle, another part of the development process “TRAINING” must be critically looked upon before finding benefits of the two vehicles on the organisation as well as on the individual concern.
TRAINING 
As stated by Parker, Michael Crichton’s in his new novel “Rising sun” It’s the new ear where the world is entering where the old system does not apply (Parker, 1952). As pointed out by Parker that in 1952 people realise that things are changing rapidly ,so comparing that it to the Morden time it is much more faster movement ,going to the need of the hour due the fast change ,training and development in each and every aspect is the key to success now .Industries now a days relies on much more advance training and development to reach the kind of success that they search for .employees is being chosen by the organisation by there talent and motivated attitude or interest towards the trade ,after that employers invest time and finance to train the employee to that appropriate level needed .The critical understanding between Training and Development as researched by author R.K.Sahu ,Training can be defined as  acquiring specific skill for rendering particular reason whereas development could be looked as the changes brought in the activity of the employee due to the training and education (Sahu,2006) 


 
The understanding between Training and Development can be assessed as –

	TRAINING
	DEVELOPMENT

	It is completely planned structure 
It can be helpful with immediate effect 
It can be specific to the particular short-term goal process 
It can help immensely to improve the performance level 
Helpful in increasing in abilities related to the job 
It can enhance the knowledge to the highest level for the particular skill 
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	It is a totally planned structured process 
It gives the opportunity the learning to grow 
Gives the confidence for future responsibility and confidence to perform 
It is not a short-term process but a long-term ongoing process  
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Identifying training ideas and outing them to the full effect 

Finding out the training need and agreeing to peruse it 
This process can easily be done at the time of appraisal ,where the need for the particular development  can be prioritise ,it can also be done through DIF analysis – difficulty ,importance and frequency .This is quite not straight way relater to the personal development but it can be a wonderful tool to break down the training process into stages 





Creating specification for the training process 
once the matter what to train is being understand, then the parameters or measure or standard should be set, like the process how the training will be given, making a measured training planner, flow chart can be a handy tool for nursing the development of the employee 

Different learning styles can assess the capacity of the trainee
Number of good leaning skill assessment is there to understand the nature or behaviour of the learning capacity of the employee, for example Kolb module ,VAK learning module and also various kind of test is there to understand the standard .Example as Kolb illustrate the process in four cycle ,Concreate experience , it is reinterpreting the obtainable experience ,Reflection of the new experience ,it is the stage of inconsistency between understanding and the new experience ,Abstract concept ,here it bring on new ideas or modify the new experience ,Activate the learning of the new idea by the trainee (Kolb,2014)

Schedule or plan the development and training evaluation 
In this stage the researcher found out, Blooms theory which classify the different skill and learning objectives to the trainee which he divided in six parts as remembering, understanding the exercise, applying or executing ,making an evaluation and finally creating or putting the things together(Jshabatu ,2018).In this stage the group thinking and exercise can also be taken in consideration .

Pursue the training by designing the training method  
Presenting the training by the means of good logical training method so that it would be easy for trainee to understand the subject easily. Various Method can be used like the holding one to one, doing some good workshop.

Critical evaluation of both of the development vehicles advantage and disadvantage of benefits in a organisation and personally to the employee.

[bookmark: _Toc3395445][bookmark: _Toc26757124]3.1.1 Motivation benefit to organisation advantage and disadvantage 

         ADVANTAGE IN BENEFIT OF ORGANISATION, MOTIVATION 
· It satisfies the needs of all the employee, where it proves that organisation fulfil the needs of the individual 
· Satisfaction of the job, if an organisation is up tot the standard workers find a reliability to work for the organisation which can give satisfactory result.
· Motivation can work as an added boost to increase the productivity of the organisation immensely 
· Motivation can urge learning, it can increase the desire of learning in an organisation, without motivation learning cannot take place which in return improve the standard of the organisation.
· Motivation act as a stimulator to improve discipline which in turn can be vital to improve the positivity in the organisation.
· Motivation also have a great positive effect of the lower level of staff retention, when the number of people leaving the organisation become less.
Both extrinsic and intrinsic motivation is needed to develop the organisation, management created by motivation creates corporate resources which is difficult to simulated, this is a major benefit of the organisation. (Osterloh, Frey, 2002)

          DISADVANTAGE 
· Lack of interest of the workers in the organisation. The structure of the work does not motivate the employee.
· Rumours take the leading part and the good working culture totally collapse in the company.
· Lack of motivation in the work force the productivity to suffer affecting job loss.
· Strick, no work, stop in the production due to non-motivated staff can even shut the organisation down 

[bookmark: _Toc26757125]3.1.2 Motivation benefit to individual advantage and disadvantage 

          ADVANTAGE BENEFIT OF INDIVIDUAL, MOTIVATION 
· Uncertainty, doubts could be handled in far simplest way.
· Difficult problem can be solved if the individual is keen and motivated.
· Motivation brings, creativity, improve productivity and can help individual to be much more innovative than to the normal.
· Motivation can make employee to work together as a team to their own goal as well as achieving success towards organisational success, it also helps individual to understand the organisational goal better 
· Individual becomes more team player, eager to adopt the changes easily when they are highly motivated.
· Ultimately motivation helps the individual to become the re presentative of the brand.

         DISADVANTAGE 
· Motivation can also act negatively to the individual, such as it can bring the fear of failure to the over ambitious motivated employee.
· It can also act adversely to the individual if the goal is not achieved in a proper or appropriate way as the individual desire, which in return can create team conflict.
· It can create huge stress to the individual when the individual face a setback or a major problem.
· Motivation can sometimes work reversal to a highly task oriented personal where the task distribution to the staff become quite hard as the staff may not be so highly motivated.
Training and planned knowledge often secured a second place than education in the past, but both should be given equal right in their own merit. Specific job structured skill, knowledge and attitude can be learned through proper training and development (Buckley, Caple,2008). Let’s focus now to the other development vehicles, training and critically asses their advantage and disadvantage  
[bookmark: _Hlk26582707][bookmark: _Toc26757126]3.1.3 Training benefit to organisation advantage and disadvantage 
how training benefit the organisation, “it’s the kind of activity of learning or teaching the skill which will be essential for a particular activity or job” (Cambridge,2019). Hence it is directly related for the development of organisation

        ADVANTAGE BENEFIT OF ORGANISATION, TRAINING 
· Employee performance can improve a lot if proper training is provided 
· The satisfaction level and the moral keep high of the employee 
· Weakness seems to be reduced; consistency keeps on improving through training 
· Productivity level also start to rise.
· Increasing innovation new idea’s and strategies that in terms reduce staff turnover   
· Have a huge effect on the organisation profile.
        
         DISADVANTAGE 

· [bookmark: _Toc26582856][bookmark: _Toc26582878][bookmark: _Toc26724459][bookmark: _Toc26757127]Employee having no interest in training result to Waste of time and money, research shows some quite the job in few days of enrolment, huge loss for the company 
· Too much of theoretical training could rise the stress level of the staff 
· Its dose takes lot of time to train up staff 
· Control measure should be place, if training is not planned properly 
[bookmark: _Toc26757128]3.1.4 Training benefit to individual advantage and disadvantage 
         ADVANTAGE 
While discussing the advantage of training “In modern terms development no longer means economic growth only, it had a rapid evolution of interdependency hold on sociology, politic, physiology, history, geography, medicine and many other discipline” (Goldin,2016) all of this does reflect the benefits 
· Huge increase in the moral and satisfaction level of the employee
· Employee motivation level goes up resulting gain in efficiency level, financial gain 
· Increased capacity level in adaptation of new technology, strategies henceforth increasing the personal growth as well as the organisation 
According to Karen Lawson “the key is to train the new employee with a structured, planned training method so that it takes him to high individually” (Lawson,2002). Studies shows that these words are key as far as training concern.
         DISADVANTAGE 
When it comes to detect the disadvantage of employee, some of the key factor which coms out as 
· The expenses can be easily avoided 
· Qualification does matter a lot as how the employee reacts to the learning 
· Daily operation hindered as training does takes quite a bit of time 
· Training does bring competition among employee which sometime can be harmful as well, so it needs to be a control planned way of learning 


[bookmark: _Toc3395446][bookmark: _Toc26757129]3.2 personal development plan 
To create a short term or long-term PDP a personal analysis should be conducted 
For example, what is the strength and weakness and what other external factor can effect in planning according to the journal written by Jim Bright “Learning how ,planning to  compromise ,plans can only enhance ,fail to plan and plan to fail is one of those best saying only trolled out by others”(Bright,2016)
Example if the personal prospective 


	Strength
	Signs of more Development

	Smart in administration, eye for details is clear, skills are sharp.
Pressure handling temperament, can maintain calm and compose during pressure situation 
Under pressure can provide clear guidance as a team leader to achieve specific job  
	Maintaining work and life balance, keep mental calmness to create target-oriented plan.
To suggest the staff solution not problems, be more specific towards problems and their solution.
Need to grow more eye on details concentration power 

	
Opportunities
	
Threats

	Provide employer the confidence that I can handle any pressure cooker situation, be a leader in all aspect 
Maintain mental stability to focus more on work, producing good result 
Get help from the line manger for further personal development 
 







	
Maintain work and personal commitments fine balance in life 




















A personal development plan helps employee to make sure the right direction and how to get it with specific (Enhancv,2018)



	
Objectives
	
Measures
Of success 
	
Priority
	    support and        development 


Internal      External
	
Review dates
	
Other comments 

	In-depth knowledge, how to lead a team externally

Broad leadership knowledge 

Build confidence as a leader 

Improve decision, strategy making skills 

Sharpening the knowledge of business skill 

Improving concentration level 
	Course assessments 

Appraisal report, assessing performance and potential 

Self-appraisal as well as formal one 

Making sure all the training done for future progress 

Test score 

Track performance report 

Feedback from team 
	Sharpening the skills required through training 

Keeping a close eye on performance report 

Complete short terms training to proceed for the future business skill management programme 
	Advice from immediate managers, team feedback 

Advice from senior line mangers about personal track record 
	Training centres appointed by organisation 


Recapitulation of the course already done or refresh the course, due to help further  
	Priority assessments measures every month by line managers 

Self-appraisal can be done also monthly 

Track performance report annually 

Feedback from team, line manager, senior worker regularly 
	Training and learning are the key to develop quickly 

Good listener is a quick learner hence calmness in the approach is a must.




[bookmark: _Toc26757130][bookmark: _Toc3395450]4. 0. Conclusion 
To conclude the report, it can safely be said that “no matter what it take time would moderate the relationship between proactive personality and three training-related variables: training motivation, perceived career development from training, and training behavioural intentions.”( Bertolino, Marilena, Truxillo, Franco Fraccaroli,2011).The development vehicle’s are the key for the success to develop any interested skilled ,talented staff for progress with proper appraisal and personal development plan .
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