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The cutting-edge online service "FreelanceConnect" intends to bring together freelancers with potential clients in the UK. This platform is made to fulfil the rising need for flexible work arrangements and provide a practical answer for UK-based companies that need specialized talents on a project-by-project basis, addressing the changing nature of the workplace brought on by the post-COVID-19 time (Green et al., 2021).
Vision: The vision is to revolutionize the freelance job market by developing a streamlined platform that enables people to follow their passion and gives businesses access to a broad and qualified pool of freelancers.
Mission Statement: FreelanceConnect is committed to building a collaborative environment that assists businesses to find the best talent to advance their initiatives while empowering freelance professionals to succeed. This commitment guarantees the development and prosperity of corporations and freelancers alike.
Service Description: FreelanceConnect will provide a user-friendly online platform for hiring and interacting with freelance professionals. The platform allows businesses to submit project needs and connect with a wide range of qualified freelancers working in a variety of industries, including web development, graphic design, content writing, marketing, and more (Green et al., 2021). Freelancers will have the chance to present their work portfolios, choose their fees, and interact with clients directly. The platform's safe payment mechanism makes sure that all transactions are quick and secure for all parties.
Post-COVID-19 Innovation: Following COVID-19, innovation FreelanceConnect takes advantage of this trend by giving enterprises access to a talent pool of remote workers with a variety of skills who can contribute effectively to projects without the need for long-term commitments, in reaction to the significant move towards remote labour and freelancing following COVID-19 (Green et al., 2021). Additionally, the desire for remote cooperation in the post-pandemic age is addressed by our platform's focus on creating a secure and smooth online environment, assuring the security and convenience of both freelancers and enterprises.
Ownership and legal structure: A common legal structure that protects owners from liabilities, Limited Company (Ltd), is how FreelanceConnect will do business. Being a Limited Company protects the founders' and major stakeholders' assets by limiting their accountability for the company's debts and obligations (Craig & Campbell, 2022). Additionally, this structure increases the company's legitimacy and appeal to potential customers and investors (Craig & Campbell, 2022).
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Porter's Five Forces model is crucial to evaluate the competitive dynamics and potential in the sector (Porter, 2018). The following section used Porter's Five Forces model to conduct a thorough examination of the FreelanceConnect industry.
[image: Porter's five forces analysis - Wikipedia]
Figure 1: Porter's Five Forces model (Porter, 2018).
Threat of New Entry: Due to some barriers, the industry faces a mild threat from new entrants, however, online tools and resources make it easier for them to enter the market (Porter, 2018). FreelanceConnect must concentrate on building a strong brand image, make use of the network, and continuously innovate to mitigate this.
The threat of Substitutes: Since FreelanceConnect focuses on providing a seamless and secure experience, the threat of substitutes is minimal. It may further lessen this threat by improving user experience, keeping a varied pool of qualified freelancers, and developing solid client connections (Hisrich et al., 2020).
Bargaining Power of Customers: Customers' bargaining power is moderate to high given their access to a variety of venues. To effectively retain clients, FreelanceConnect can solve this by providing competitive pricing, open business models, and top-notch customer service (Porter, 2018).
Bargaining Power of Suppliers: The bargaining power of freelancers is moderate to high because of their specialized knowledge. FreelanceConnect should offer a strong value proposition with reasonable pay, a consistent stream of tasks, and an intuitive platform to keep freelancer loyalty (Porter, 2018).
Competitive Rivalry: FreelanceConnect can face strong competition from industry giants like Upwork, Fiverr, and PeoplePerHour in this fiercely competitive online freelance platform industry.
	Name of Competitor
	Differentiation

	Upwork
	- Extensive global network of freelancers and clients, FreelanceConnectc can emphasize a specialized and carefully curated approach to matching clients with top experts and specialized skills.

	Fiverr
	With- User-friendly interface and a wide range of service categories, FreelanceConnect can stress individualized customer service and a streamlined user experience for clients.

	PeoplePerHour
	- Cost-effective options for clients, FreelanceConnect can add value through cutting-edge technology and sophisticated matchmaking algorithms to give specialized and catered freelance experiences.







	[bookmark: _Toc140773351]OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
FreelanceConnect will function as an online marketplace that seamlessly connects professionals and clients. The following steps are part of the business process:
[image: ]
Figure 2: Operation process of FreelanceConnect (Reid & Sanders, 2019).
1. Freelancer and Client Registration: During registration, freelancers will present their experience and portfolio, and clients specify their project needs.
2. Project Posting and Bidding: Clients will publish projects with information about the scope, budget, and timeline for bids. Bidding freelancers will present their services and suggested fees (Reid & Sanders, 2019).
3. Project Selection: After reviewing offers, clients will choose a suitable freelancer for the job. The platform promotes communication and maintains transparency.
4. Project Execution:  Freelancers will work on the chosen projects and produce top-notch outcomes. Regular updates and milestones are provided to clients.
5. Payment and Feedback: Clients release money using the secure integrated system after the project is finished. Additionally, clients can provide feedback on the performance of freelance professionals.
Supplies and Equipment: FreelanceConnect, as an internet platform, will not require any physical materials or equipment. However, the platform's functionality will be dependent on a solid IT infrastructure, secure payment gateways, and effective customer support services.
Revenue Generation and Loss Prevention 
The main source of income for FreelanceConnect comes from service fees that are tacked on to successful project transactions between clients and freelancers. The site withholds a small amount as a service charge when a project is finished and payment is released to the freelancer (Barringer & Ireland, 2019). With an increasing number of transactions being made possible by the platform as it becomes more popular, this revenue model guarantees a steady flow of revenues. The platform's revenue should increase as more clients and freelancers sign up, supporting its ongoing operations and growth. FreelanceConnect will concentrate on the following to avoid revenue loss:
1. Enforcing strict quality standards for freelancers to deliver high-quality services, enhancing customer satisfaction and reducing refund requests (Reid & Sanders, 2019).
2. Implementing transparent policies on refunds, disputes, and project cancellations to minimize conflicts and misunderstandings.
3. Utilizing secure payment gateways to protect both clients and freelancers from fraudulent transactions and instil trust in the platform (Reid & Sanders, 2019).
Management Team:
	Name
	Skills
	Contribution

	John Smith
	Business Development, Marketing
	Experience in business development and marketing, aiding platform growth and brand positioning.

	Emily Johnson
	Technology, Software Development
	Tech-savvy with software expertise, ensuring platform robustness and seamless user experience.

	Sarah Williams
	Customer Relations, Operations
	Excellent communication and customer relations skills, contributing to strong client relationships and smooth operations.

	Michael Lee
	Finance, Strategic Planning
	Financial acumen and strategic planning, ensuring the platform's financial stability and long-term growth.
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Businesses utilize the marketing mix as a foundation for creating and implementing their marketing strategies (Kotler & Armstrong, 2017). Four essential components make up the marketing mix, each of which highlights a distinct facet of the marketing plan.
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Figure 3: Marketing Mix (Thabit & Raewf, 2018).
Product: By carefully selecting freelancers with experience in particular industries, FreelanceConnect's product offering will distinguish and offer clients looking for specialized skills with a personalized experience (Kotler & Armstrong, 2017). The platform will maintain a healthy pool of freelancers by continually updating its skill database to meet changing customer demands and industry trends. With an emphasis on quality control and client satisfaction, FreelanceConnect hopes to establish itself as the industry leader in the provision of freelancing services.
Price: FreelanceConnect will use a competitive pricing strategy to draw in both clients and freelancers. According to industry standards, freelancers will receive reasonable compensation for their work based on a portion of the project fee. For successful project transactions, the platform will charge a small service fee to the client to cover administrative expenses, platform upkeep, and customer support (Thabit & Raewf, 2018). 
Place: FreelanceConnect will function as an online platform with a user-friendly interface to provide easy accessibility for both clients and freelancers. Utilizing search engine optimization (SEO) strategies to improve exposure to pertinent queries, the distribution plan will target a variety of industries and sectors (Thabit & Raewf, 2018). The platform's reach can be expanded by strategic alliances with specialist communities and industry associations, bringing in both clients and expert talent.
Promotion: To engage its target audience, FreelanceConnect will use a variety of promotional strategies. The platform will establish strong brand recognition and cultivates relationships with potential clients and freelancers through the use of social media, email marketing, and online advertising (Kotler & Armstrong, 2017). By offering insightful analysis and market trends, content marketing will strengthen FreelanceConnect's position as an authoritative resource in the freelancing world.
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Sources of Funds:
To launch business operations, the startup will obtain funding from a variety of sources:
· Personal Savings: The founder will contribute £10,000 from personal savings to invest in the business. This self-funding will give the business a solid financial foundation for start-up costs and operating capital (Barringer & Ireland, 2019).
· Investment from family and friends: Supportive family and friends will contribute £5,000 to the business, which will increase the startup's financial resources and open doors for expansion chances since they believe in its potential (Barringer & Ireland, 2019).
· Microloan: The business will get a £5,000 microloan to boost its funding even more. This loan will provide the business with the extra working capital it needs to cover operational expenses and grasp market possibilities (Gansel, 2015).
Loan Repayment Plan:
The £5,000 microloan will be repaid over 12 months in equal payments of £450. The payback schedule will take into account the 8% interest rate, which represents the cost of borrowing the money. This strategy makes sure the loan is repaid within the allotted time frame in a manageable manner, enabling the small company to deploy resources effectively toward business growth and development (Gansel, 2015).
	Loan Amount (£)
	Interest Rate (%)
	Loan Tenure (Months)
	Monthly Installment (£)

	£5,000
	8%
	12
	£450



Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	£4,000
	£5,500
	£6,500
	£8,500
	£10,000
	£11,500

	- Service charges
	£3,000
	£4,000
	£5,000
	£6,000
	£7,000
	£8,000

	- Subscription fees
	£1,000
	£1,500
	£2,000
	£2,500
	£3,000
	£3,500

	Fixed Costs
	£6,450
	£3,450
	£3,450
	£3,450
	£3,450
	£3,450

	- Website development
	£2,500
	
	
	
	
	

	- Legal Fees
	£500
	
	
	
	
	

	- Salaries
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000

	- Rent
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	- Monthly Installment 
	£450
	£450
	£450
	£450
	£450
	£450

	Variable Costs
	£600
	£800
	£1,000
	£1,200
	£1,400
	£1,600

	- Website maintenance fees
	£200
	£250
	£300
	£350
	£400
	£450

	- Customer service expenses
	£150
	£200
	£200
	£250
	£300
	£350

	- Cost of marketing campaigns
	£250
	£350
	£500
	£500
	£700
	£800

	Profit
	(£3,050)
	£1,150
	£2,050
	£3,850
	£5,150
	£6,450
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The online marketplace that unites potential customers with professional freelancers is a quickly expanding sector with a bright future. In a recent analysis, Grand View Research projected that the worldwide market for freelance platforms would grow at a CAGR of 16.5% and touch $14.39 billion by 2030 (GVR, 2023). This increase is being fueled by several causes, such as the persisting skills gap in the workforce and the rising need for flexible work arrangements.
Major Trends:
1. Increasing demand for flexible work arrangements: The gig economy's emergence has become a major driver of growth in the market. According to research by the ADP Research Institute, 67% of employees—up from only 26% before the pandemic—feel more empowered to use flexible work arrangements at their organizations (Jackson, 2022). With a growing number of individuals seeking more flexible work options, there is an escalating demand for online platforms that connect freelancers with potential clients (Malhotra et al., 2020).
2. Growing skills gap: The skills gap refers to the mismatch between the skills employers require and the skills available among workers. Two-thirds (66%) of large UK businesses said they struggle to recruit employees with the skills they need (OLC, 2023). Factors contributing to this gap include rapid technological changes, an ageing workforce, and globalization (Malhotra et al., 2020). Consequently, there is an increasing demand for online platforms that bridge this skills gap by connecting freelancers possessing the required skills with potential clients seeking those capabilities.
Market Opportunities: The online marketplace that links freelancing professionals with potential clients offers profitable prospects for businesses:
1. Global reach: Businesses can easily expand operations into other markets by using online platforms to access a global pool of freelancers (Malhotra et al., 2020).
2. Cost savings: By utilizing online platforms to connect with freelancers, organisations can cut operational costs by avoiding the expenditures of recruiting full-time employees.
3. Enhanced productivity: Online platforms can boost general company productivity as well as effectiveness by consolidating the recruitment procedure and offering an integrated system for managing freelancers (Malhotra et al., 2020).
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