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INTRODUCTION

TODAY

I GOT HIRED BY SLEEPEEZEE

AS THEIR 
HR OFFICER 

FOR THE FIRST TIME

ORGANIZATIONS GROWTH 

EMPLOYEE

AN HR TRAINING AND DEVELOPMENT
IS NEEDED

DEPENDS ON

THEREFORE

Presenter
Presentation Notes
In organizations, jobs are performed through people. But most organisation have not been critically attentive to employees’ training and development. Training employee necessitates a professional working with apprentices to transfer to them specific areas of competencies to improve in their present jobs. According to McNamara (2008), development is a wide-ranging continuing multidimensional set of activities to lead an individual to some threshold of an overall performance, seldomly to carry out some job or to undertake a new role in coming years.
 All that would be reported here would base on the activities in Sleepeezee, an organization in Medway where opportunity have been given to work as an HR officer for the first time. Sleepeezee was established in 1924 at by the Prince family (sleepeezee,1924).



ACADEMIC TRAINING
An HR officer needs to adapt to changes and capalble of making contribution to organisation’s 

competitiveness by means of innocation. 

Need of academic training course

GENERAL 
EDUCATION

LABOUR 
RELATIONS

HUMAN 
RESOURCES

MANAGEMENT

Presenter
Presentation Notes
 An HR officer must at least obtain academic training courses such as general education, human resources management, labour relations, organizational behaviour, and supervision skills. The HR officer may perform well with the knowledge in law, statistics, and industrial engineering.



ACADEMIC TRAINING
Need of academic training course

Knowledge in

ORGANIZATIONAL 
BEHAVIOUR

SUPERVISION 
SKILL

LAW STATISTIC INDUSTRIAL 
ENGINEERING

Scope: be more efficient at your job

Presenter
Presentation Notes
The HR officer may perform well with the knowledge in law, statistics, and industrial engineering. The objective of training is to enable the HR Officer to perform better or be efficient on the jobs they are presently undertaking. (Presbitero, Roxas, and Chadee, 2016). Therefore, organizations must take it upon themselves to train and develop their HR Officers and employ training and development programmes that will best aid them to obtain their stated goals.




PERSONAL SKILLS, TRAINING 
AND DEVELOMENT

LEADERSHIP 
SKILLS

EFFECTIVE 
COMMUNICATION 

SKILL

TEAMWORK

Presenter
Presentation Notes
 One of the training and development needs as an HR officer is leadership skills. According to Viitala, Kultalahti and Kangas (2017) leadership skills will help the HR Officer as their position is always about leading, guiding and directing other employees. Another training and development need is effectively communication skills. I need a good communication skill to aid me to effectively ensure that information is appropriately delivered to employees in good manners (both written and verbal). This is because, the growing diversity of the current labour force consists of a wide range of languages and customs (McNamara, 2008). Therefore, I must abreast myself well to be able to communicate with each employee. 
 Most importantly, an HR Officer deals with every individual employee in an organisation. Hence, it is prudent to acquire the skills of teamwork to enhance deliver of roles and responsibilities. Further, there would be a need to be trained to gain the skill of influence and persuasion. The reason is organisational relations are a method of communication (Ferrera & Teles, 2019, p19-31). An HR officer cannot train or develop employees without being able to persuade and influence them. Likewise, bargain for good employees’ packages, salaries, and wages without being able to persuade or influence them. Successful organisations are those that have mastered the art of persuasion and influence. Hence, as an HR Officer, to be successful these skills cannot be overlooked (Baek & Falk, 2018, p53-57).




PERSONAL SKILLS, TRAINING AND 
DEVELOPMENT

KNOWING THE 
COMPANY’S 
BEHAVIOUR 

POLICY

MANAGING OF A 
GOOD EMPLOYEE-
LABOUR RELATION

COMPUPER 
SKILL

QUALITY 
INITIATIVES

SKILL OF 
INFLUENCE AND 

PERSUASION

Presenter
Presentation Notes
Also, I must have good employee and labour relations (McNamara, 2008). There exist sometimes much stress, misunderstand and conflicts among workers. Good employee and labour relations help decrease work conflicts, encourage employee morale, and improve overall organisational productivity (Ansah et al. 2018, p.42-49).  
Furthermore, computer skills are inevitable in this technological world. They make the conduction of administrative and office tasks smoothly (McNamara, 2008). Managing information regarding employees and other HR duties such as recruitment and selection requires the use of the computing system in which I will require training. 
Therefore, an HR Officer must be trained with regards to guidelines, standards for quality and quality concepts (Pryor & Toombs, 2004). Accordingly, an HR Officer must be abreast with policies on appropriate behaviours and inappropriate behaviours (McNamara, 2008). For instance, sexual harassment policies within the organisation.  Organisational activities are best achieved when employees are knitted together. According to (Mangi, A. A et al. 2015, p.3), teamwork positively influences organisational performance, enhances innovation and change, and improve the quality work life of other employees. However, as a new recruited HR Officer the need to be acquainted with how to work with groups to foster the general performance of the organisation will be helpful.




BENEFITS TO 
THE ORGANIZATION

CONTRIBUTION TO 
CORPORATE 

DECISION MAKING

HELP IN THE 
DEVELOPMENT OF 
A COMPENSATION 

STRUCTURE

HR officers are important to organization because they facilities different aspect of the  organization 
they are part of. Some of  the benifits  they bring are:

Presenter
Presentation Notes
 HR officers are important to organisations because they aid in facilitating many aspects of the organisation. HR officers develop organization regarding how human capital influences organisational accomplishment. As an HR Officer of Sleepeezee, a contribution to corporate decision-making, will trigger staffing evaluations and forecasting for future labour force requirements is expected (Mendy, 2018).  
 HR Officer helps in the development of realistic compensation structures that makes organisation’s salaries and wages competitive with other organisations in the same industry or other industries that are contesting for employees with knowledge, skills and behaviour (Ramlall & Melton, 2019). Such compensation structures are designed to match with the organisation’s projected revenue as well as financial status (Sarkar, 2018).




BENEFITS TO 
THE ORGANIZATION

PEACE AND legal 
advice IN THE 
WORKPLACE

MANAGE THE 
SELECTION AND 

RECRUITING 

AID IN TRAINING 
AND DEVELOPMENT 
OF NEW EMPLOYEES

Presenter
Presentation Notes
According to Presbitero et al. (2016), HR Officers aid in training and developing new employees. This aid employees to aspire to be leaders for supervisory and management roles in the future and fosters effective employer-employee relationship (Ramlall & Melton, 2019).  
Delivery of human resource practice, recruiting and selection processes are in the hands of HR Officers. To ensure that the screening and interview sessions are conducted successfully and establish the effective and most efficient ways of recruiting new employees. Moreover, HR officers help an organisation to lessen their exposure and liabilities regarding claims from unfair employment practices (Mendy, 2018). 
 HR examining and settling workplace issues to maintain peace and informs the organisation on updates in employment law and give advice on the application of employment law in the workplace. 




CONCLUSION

ORGANIZATIONS’S SURVIVAL

EMPLOYEES

HRM DEPARTMENTS NEED TO BE WELL EQUIPPED

THEY CAN EXECUTE THEIR DUTIES

DEPENDS ON

SO  THAT

THEREFORE

Presenter
Presentation Notes
The survival of organisations’ success depends largely on their employees. Therefore, the HRM departments must have all the necessary prerequisites to execute their duties. The task of an HR is to identify the needs, the desires, and prospects of employees so that training and development programme that will beneficial is provided. Identification of the needs of the HR is also a key since it aids organisations to further provide training that is feasible for an HR Officer. It is therefore the duty of every organisation to train and develop the employees.
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