Week 06 : Strategy Identification and evaluation
Task 01:
Identify any multinational company in the industry assigned by your lecturer. 
Then explain what is the corporate strategy (Cost Leadership, Differentiation) they are engaging (with evidences) in their international operations. In here, you have to argue how the core competencies of the firm promotes the strategy they are engaging. 
Task 02:
Apply Porter’s value chain analysis (Primary and secondary activities separately) to their international operations in one specific country. 
Finally, critically evaluate how the values adding to each of these activities allows the company to succeed with their strategy in that international market. 


Clothing 
Fast Food
Beverages or Confectionary
Automobile
Airline


