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Introduction: 
The main topic in this report will be explaining how and why behaviour and steps of the organization manager are critical to his team members and how this can affect to company process. Also, which are the different key things that make one organization better working and in the same time different key factors that create not comfortable working process.
There are a lot of different ways to affect to the people from the team even to the company
Now will be given some examples. Improving the quality and productivity. In the end of this report will be given more example from real world.
 

Improving people skills: 
Managers need to have the right skills and know how to share with their team, their plans and if they have any personal ideas which one want to share, they need  to be not scare and to share it.Managers need to make sure that team and organization are thinking and want to achieve the same result and mindset. Managers need to understand that they are playing a big role in the company. They are in the middle between company and every individual. This is the reason why they need to be the bridge which connect their team and the company. Every individual need to understand that managers are there to help them to progress in the future in their carriers and personal lives. While they are working in the company, they are going to learn new skills that can help to improve the process and service of the company. For one good and well process work atmosphere, managers need to set to their team a goal. This way will inspire every individual. Also need to give them opportunity to understand that the have managers support and they are supporting every individual. This will give to everyone from team more confidence and time to improve their work. This will be a process were team will work better and after a short period of time will affect on end of the month with increasing of percentage of results. Managers have to know their team and to make sure that their colleges are having the same right mindset with the company one, like that they will be sure that all of the team are working and giving the best they can.If they are not showing that they have the same mindset, Managers need to try to show them steps by step how to become more successful and more productive in the team also in their personal lives.
Managers need to make sure that they create and give to their teams, good relax workplace. World it is very diversity and become more and more globalized more and more people are changing their, homes in a bigger city or even different countries., so every manager needs to show to every individual respect. Working with a lot different clients coming from all around the world they need to be open minded.
This is giving one key factor which sometimes managers are facing working with different people, and this is language barrier. In 2020 they are different types and ways how managers can help to their team with the language. They are a lot different application, online courses, which one can help a lot.  Managers need to show to all of the team that everyone have the same rights and all of the team working for company need to follow the rules.
 Empowering people. With good communication between manager and staff, empowering the people it is going to be an easy task. The manager needs to have a good point to encourage his staff.
Stimulating -which will deliver innovation and changes in the teamwork and process.
-constant development. There is a lot of different type of how one manager can stimulate some of the team. Depending on personal individual hobby or interest.
Dealing with employer loyalty. Sometimes managers need to deal with their team loyalty, and sometimes they need to test them. For example, with a different simple task. When they have a full loyalty of their staff managers can trust them and that will give more productive and more pleasant working time.  

Blake Mouton managerial grid

 This grid is convenient and allows all managers team to understand their leadership style, and when they understand their style, they can take the step and understand their weaknesses, which will help them to become better leaders.
The grid is looking like that `: They are two dimensions horizontal and vertical.
· The first one is Concern of People representing from 1 to 10 how likely a leader can trust certain individuals when it is time leader to consider the needs of his team., and the second one is a concern for results.
· The second concern is demotions focus on results. How good it will be done one task. Dance of that it is started for 1 to 10. Where 10 is the best way to complete the task.

Moving in main characters for the Blake Mouton Managerial Grid, they are 5 different types of styles.
·     Impoverished

This style is the focus in low in people and low in results.
In this situation, managers are not interested to create a motivating team and in the same time team is not interested to get the job done. And As a result, the completion of the task will be not completed to the standard required and the people of the team will be dissatisfied.
This style is working in times when the team is the highly motivated and competent team is working for the organization


·     Produce
This style is focused only on just the result. Where is People are low and results are High (Focus).
Most of the time is when the manager doesn’t care about their team and they are focus only on the final result. This is a very critical style, but At the same time is the best style when it is looking for increasing the result of the company/organization.
This style is used in an urgent situation, for example when a company needs to be turned around.

   Middle of the Road
In this style, people are in Middle and results are in the middle.
Because the production team needs are not matching, and the final result is the average result.

 Country Club

In this style, it is focusing the High level of people and low level of result.
The people are going to be happy in this organization, but the company will not get high results. The mistake in this style, most of the managers are thinking that if the team is nice then the results are going to be high. But most of the time this is not the key.

  Team
In this style, it is focusing on high in people a high result.

Where is demanded to find the best organization result but at the same time and to find the needs of their team? This style is best for the people. Individuals are going to feel respected and trusted. This will give to organization better results.

Opportunistic Management:

Will adapt to the style they want and will adapt. And will manipulate depended on the situating their team to achieve his needs.

Paternalistic:
Alternates between County Club and Produce or perish style.


After a good look Team style is the best of all of them.
All of the styles have different places strongly de pence of the situation.

After that is stepped to create an action plan which will help to improve and to make more team and result style Organization.

Advantages:
This can help leaders to understand their leadership style.

Disadvantage:
The model is overly simplistic.



This is a simple way to understand in which level is the manager's managerial skills and to address their weakness to become a better leader.





In the working space.

The company doesn’t learn leadership.
-Managers are responsible for the people who are working for the company.
One of the best things is that make sure that people know what they want
to do where they love their job and know why they are doing their work. Also, it is very important that managers that they need to create the right environment for their team.
Empathy is a very important skill that managers need to have, which means that need to know how to listen and understand their team. They need to ask their staff how they are this will affect company performance. Trying to understand their problem.
The right question which one manager must ask back is how I can help my people from the team to get their natural best.
It is very important that managers need to understand and to keep the focus on their final goals, which is how to understand where they are going and how they can change the world of their customers. How to find new solutions. One of the key things that one leader needs to have is an ability of empathy, also to have the right perspective plans and to know the game which they are playing


To be one company successful needs to have the right management, right idea where want and what to achieve, also and one of the most important things that it is a key thing in one organization is every individual working in it. They also need to share the same idea as the company in which they work. One company to the success it is an important manager to make sure that the company team is well job satisfied. If they are not, it is the manager's responsibility to make sure that he understands why they are not and to make sure to try to satisfy them and to show them the right way and behavior. To work well team, the manager needs to create a well and organizational atmosphere where every individual knows why they are working for the company and what they want to achieve. Everyone from the team needs to know that if they have something to discuss and to share any promotion for development, the manager will be ready to listen to them. Different ways to make the company team satisfied can be done in different ways depending strictly individually like, good wages, different promotions, and the ability to develop their skills in the company. Once they are satisfied, this will impact also in the company process.
They are of different variety of performance indicators, which can show the company process.
It can be marketing/Social media performance, human resources performance and last and most command financial performance.
With a good leading strategy, managers can impact and change their company's performance only if they understand their team individual's needs. When individual performance in one organization is on the best possible level than the Organization performance of the company as well will be on the same level as individual performance.




 A real example of bad management failure Blackberry Company.  (2001-2011)
Between these years’ blackberry was the ultimate status symbol. From the beguiling the understand what people looking for, which is their target age, and target consumer.
They make unique smartphone which everyone wanted to have. Until 2006 when Apple competitor comes in the market. In the 2010 Apple logo brand release their 1st generation phone called iPhone. Until this time no other smartphone uses touchscreen technology. Apple was the first who used in their device. This was the first step and most important from where


A real example of bad management failure Blackberry Company. 
(2001-2011)
Between these years’ blackberry was the ultimate status symbol. From the beguiling the understand what people looking for, which is their target age, and target consumer.
They make unique smartphone which everyone wanted to have. Until 2006 when Apple competitor comes in the market. In the 2010 Apple logo brand release their 1st generation phone called iPhone. Until this time no other smartphone uses touchscreen technology. Apple was the first who used in their device. This was the first step and most important from where Blackberry’s sales go down because they were not the best with the best technology in their phones anymore. Everyone was a wonder to try the new iPhone. The next mistake which management, continue was to try to be like iPhone, they were not anymore, the best phone brand and they were trying to be like. At the same time, the iPhone has released every year new and new technology which people tried and loved. And they are not going to change their brand anymore. This is an example how Blackberry managers create the best phone in middy 2000’s the had their selling point, but they didn’t have a lot of time to use, because they didn’t read where technology will go and when to release


Conclusion:
This report was written to explain which is the key factor that can improve managers' skills. And how to make everyone from his company satisfy. Also Blake Mouton's managerial grid, it is explained all factors in detail.
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