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Executive Summary
This study deals with the changes one can often see in the workplace especially for the information technology industry. Informational technology is extremely useful in the whole world for almost every person. Though, it has some issues like security theft issue which needs to be handling carefully by the government. That is why the government of the United Kingdom creates many important legal policies and the political environment of the country affects a lot to the company. The history of the company shows it has a glorious past which continues in the present time also. This organization focused on different social factors like education and aging factors in the country.
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[bookmark: _Toc26848528]Introduction
Informational technology has quite large applications in this twenty-first century almost for every person. Not only that, the big tech industries but also for the common people in their daily lives. History of this technology is quite old but modern use began just in the late forties of the nineteenth century. This technology made life easy and interesting people. Information technology works like magic and brings the entire world to the hand of people. The human can access the whole world with a click only. This technology is used in every circle of life such as education, business, commerce, and banking. The new technology helps to keep and access a large database with ease. This large database can be analyzed to get any kind of information according to the requirements. Like every industry, this industry sees changes from time to time. These changes are important to be in a competitive market with success. Though it is not easy to maintain and adopt the changes for the company and the problems changes happen rapidly in the world of technological advancement. 
[bookmark: _Toc26848529]Discussion
[bookmark: _Toc26848530]History of the Organization
Cyber Infrastructure Inc is one of the leading information technology companies in the United Kingdom. The company started its business in the year of 2003 and now it is an ISO certified organization. The company has more than one hundred clients do business all over the world. Cyber Infrastructure has a very good business condition in leading IT countries like India, the USA, the UK, and South Africa. The main aim of the company is to give its clients a successful business environment through its high technological solutions. The information technology of the company maintains the quality of the workplace all over the world. The company is not only doing business but also helps in bringing new opportunities with the business. For example, it successfully creates new employment and business opportunities in the countries. The company made its existence online in the same year of establishment, which is in the year 2003. At first, the name was CIS spark that shows the company goes through changes from top to bottom in these 16 years of its existence (cisin.com, 2019). Though, the company did not run its business in the European soil from the starting. They need to wait for one more year to start a business in the British soil and starting a customer care service at first in the year 2004. The institution came through a lot of changes even in one year of its business as it has a high perspective to spread its business in a short time. The changes are difficult as this is not so easy for the employees to adopt the changes and maintain productivity as previous. Despite this negative fact, positive facts help to know the plan of the organization (Taylor et al. 2017, p. 3). Other wings attached to the glory of the company in the year 2005. They moved to a bigger place for more advancement though they have only twenty employees until this time (cisin.com, 2019).
The growing attitude of the company in a short time continued even after the end of 2005. That is why they grow to an organization having more than 50 employees in the second half of 2006. Not only that, it started a new business in the USA and got its hand in KPO service from the customer care services. Hence the company still went through a rapid change and these organizational changes result in the new employee contract. These contracts may be psychological according to the mentality of the employees in a new country that may or may not establish at the starting of the business (Baillien et al. 2019, p. 4). One of the biggest projects came in the year 2008 when the company helps the Sky-rise group to make the three-dimensional design of the World Trade Center (cisin.com, 2019).
[bookmark: _Toc26848531]Impact of changes in the external environment
One can see from the above description of the history of the Cyber Infrastructure that how much changes a company required to grow almost in an exponential manner. Any company which has this kind of change in its organization sees behavioral changes in the employees too. These changes in the attitude of the staff need to be evaluated by talking with the employees by taking an interview or arranging group discussions for them (Smith and Spencer, 2019, p 37). This is because the changes may affect negatively in the mind and lives of the employees even those are positive for the company. That is where the company needs to care for its employees too. Some of these changes include climate change as the company moved to a new country with some of its employees from the present country. Not matter and it is very obvious to say that the employees faced difficulties in accepting the new weather condition in a new country. The company needs to reduce its effects as it impacted productivity. A simple but very effective way to mitigate this is by taking climate change mitigation programs into account according to the guideline of the United Nations (Kjellstrom et al. 2016, p. 3). Cyber Infrastructure did this job very well and this evaluation is supported by the fact that they did not fire a single employee of them from 2003 to 2009. Even they are already running their business in three different countries. Not only that, those three countries are in three different parts of the world. Embedding the changes in the working practices is too difficult. The managers of the company need to evaluate the external and internal factors that may be impacted because of these changes (Scammell, 2018, p. 514). Tools like PESTLE and SWOT may prove helpful in understanding the internal and external environments.
Changes in the external environment can cause a vast change in the company. The factors needed to be considered that affect the change in the external environments are-
Political Changes
The political changes that affect the company including every other IT companies in the United Kingdom are-
· Brexit has uncertainty in the United Kingdom
· England leave the European Union in the year 2016
· Government supports the industry
· ‘Tier one national security issue has its political consequences in the cyber world (Green, 2015, p. 73).
Economic changes
· Stronger rate of dollar result in creating pressure off the company’s overseas business
· The rising price of fuel affects productivity even with an industrial engineering viewpoint (Dillon, 2019, p. 5).
· Despite all of this the organization did not face challenges to expand the area of its business in the years 2009 and 2012. They expand in the number of team members in 2011
Social Changes
· The United Kingdom is suffering from the rising average age of its population
· This leads to the difficulties in finding enough hardworking youths to build effective manpower in the organization
· The increasing use of social media in society helps the organization to promote its business and reached the entire population of the country (Benckendorff, 2019, p. 2).
· Social inequalities due to negative social policies result in sudden income loss. That affects the clients of the company also (Haw et al. 2015, p. 77).
Technological changes
· The country shows good advancement in the technological areas in the last few years
· That allows the company to build a good infrastructure
· The company launched a free Wi-Fi application that helps the users to connect with the nearest Wi-Fi without any cost. That happened only because of the technological advancement of the company in 2015
· Cloud computing technology implemented in the infrastructure of the organization (Jeong et al. 2016, p. 14) 
Legal changes
· The new pension scheme is coming to act in the United Kingdom
· Employee benefits and satisfaction increases in the company
· That is why their productivity and overall productivity of the organization increases with time
· The legal policies regarding the social and economic condition of the country have a vast impact on the internal working system of the company
· Legal policies regarding fuel and energy consumption affect the company as well (Daintith and Hancher, 2019, p. 6)
Environmental changes
· Resource-efficient policies of the government force the companies to increase their productivity with fewer resources
· Less carbon emission needs to be done carefully else the company can go into trouble in doing business in the country.
· That is why the company made policies that minimize the environmental impacts due to its work such as mitigating the environmental pollution
· To provide the best services to the clients, the company used sustainable resources that supports climate change reduction

Figure 1: Environmental Changes impacted the organization
(Source: Created by researcher)
Hence, analyzing the above-mentioned changes in the external environment one can see how it affects the internal working structure of the company as well. The company investing in the use of technology is very important for the field of education. Therefore, it is focused on the social changes in the United Kingdom.
[bookmark: _Toc26848532]Change management model
Change management in the organization has been a key part of the success of the organization. It has to implement in the organization according to the understanding of the change model. It helps the organization to control the changes or the transmission of the organization so that the organization or the management of the organization can able to plan according to the goals and objectives of the company. Therefore, it has been seen that most of the organization implement the change management model so that they can able to implement important strategies to stabilize the situation of change management (Mas Giralt, 2017, p. 25). Many models can be used for the management of the changes within the organization such as; Lewin's change model, Kubler- Ross change curve, Kotter's 8 step change model many more. Here, in this part of the report, Lewin's change management model is going to be discussed in the following.
Lewin’s change management model
Kurt Lewin has invented a change management model in the year 1940 which is very effective for the management of the change. This model of change management has been very famous among the organization of the different parts of the country. This is a very simple model with a very large effective area (Adger et al. 2018, p. 11). According to Lwin, this change management model can be separated by three steps that are even more manageable by the management of the organization and also this makes the process easier and understandable for the usage. The steps are;
· Unfreeze
· Change
· Refreeze
Unfreezing
This part of the change management model has been included with the initial changes in the changes that are very important for the organization to tackle so that it can be easier for them to manage the next steps of the changes within the organization. It has been seen that many companies or the management of the organizations do not like to change in their organizations. However, this has to be changed so that they can be able to see the profits and growth in the industry. The unfreezing steps help the management of the organizations to be motivated and clear about the goals and objectives of the company (Howarth et al. 2018, p. 420). The management of the company needs to understand that the old process of the business or the strategies may not be work in the new trends of the industry, so they need to be careful about the examining of these issues for the better management f the employee needs and market requirements. Moreover, unfreezing helps the management to inform the employees about the changes and the logic behind the changes so that they can abke to understand that the changes in the management have been taken for the growth of them also as well as the company.
 Change
In this process, the unfrozen people of the management can move forward for change management according to the understating and knowledge about the importune of change management within an organization (Spours et al. 2019, p. 25). The steps of the changes have to be discussed here properly so that they can understand it clearly. It is very necessary for each member of the organization to know the steps of the changes otherwise the change management process cannot be completed easily. The employees and the management of the organization need to learn new and effective behavior, thinking processes so that it can be implemented in the better growth of the organization (Mitchell et al. 2018, p. 115).
Refreeze
The final stage of this change management model has been called the refreezing. This has been very important for the understanding of the post-state of change management. Here it has been seen whether the taken strategies, goals. Objectives and the structure of the organization are accepted by the members of the organization or not. The checking should be done here so that the process can be analyzed properly for the better growth of the organization (Williams et al. 2017, p. 33). The management has to motivate the employees so that they can innovate new things and do not apply the previous tactics and approach so that it can be very effective and helpful for the success of ther company. Besides that, the company can arrange proper training for the employees so that the works and the performances if them for the organization be very effective. However, it has been said sometimes that for some parts of the business or the growth of the organization or the contemporary business the refreezing steps of the change management model has been outdated. This has been said mainly for the continuous need or demand for the changes in the organization (Spee and Jarzabkowski, 2017, 176).

Figure 2: Lewin’s change management model
(Source: Mitchell et al. 2018, p. 115)
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There can be many issues of change management in the organizations so that the organization needs to be very effective and concerned for the management of these issues related to the management of the changes. Besides that, it is very useful for the management of leadership style within an organization. Some of the issues are;
Lack of maintenance
It is not sure that every plan or the strategies that have taken are going to be effective for the better management of the growth of the company. Nobody can give the guarantee of it to the management of the company (Schildt and Perkmann, 2017, p. 139). It has been seen that effective planning for change management can take many times for the better growth of the organization, so the management of the company needs to be very careful about every action and the process that are given for the management of the changes within the organization. Therefore, the management of the company cannot afford any kind of lack in the maintenance of this issue.
Appropriate approvals
[bookmark: _h8ig97xae2eq]The management of the company needs to take proper and effective approvals from the right person or authorities for the management of the changes that they can able to get the right information and resources at the right time. This is very disgusting for the management to finish work within time and wait for the approvals. Therefore, they need to take care of this matter from the beginning of the change management process.
Appropriate documents
The manager of the organization or the higher authorities needs to have the legal and approval documents with them so that there cannot be any problems in the future during the process of change management. Besides that, it has a very vital role in the growth of the organization, as the documents and legal parts of the management decide whether the changes or approvals are appropriate or not (McCaffery, 2018, p. 33).
Multiple teams
Companies such as cyber Infrastructure Inc. need to be more effective in the changing image for the software solution and that needs to be maintained by many teams of the different roles and responsibilities so that the works and solutions can be made quickly and effectively for the better growth of them. Therefore, the management of the change management needs to manage multiple team performances so that the works and the management of the changes can be done properly (Analoui, 2017, p. 39).
Multiple sites
The company needs to observe the sites that they are using so that they can able to see exactly in which sites the effect of then change management has been reflected much. This can be appropriate for the company that operates their working through multiples sites. Due to the works load of the organizations, it has been seen that many companies use multiples sites for the better work performances and management, in this conditions the effect of the changes can be seen any sites of the company and that should be carefully observed by the managers of the responsible persons of the organizations (O'Donovan, 2017, p. 44). Therefore, the management can take action for this kind of issue within the change management by separating the suites or by aligning them.

Figure 3: Incorporating issues of strategic change
(Source: Mas Giralt, 2017, p. 45)
[bookmark: _Toc26848534]Management of change
Management of the change is very effective for the safety and environmental risks of the organization. This helps the management of the organization to take effective decisions for the changes in the organizational culture, facilities, operations, and many factors. This can be done perfectly when the management of the company can able to understand that there are no hazards anymore for the implementation of the new and updated strategies and planning for the organization. However, change management has a potential view also for the risk and that can become fort the employees of the organization (Worrall et al. 2016, p. 85). Therefore, the manager of the organization along with the higher authorities needs to be very sure and effective about the control of the damages for the changes and there should be effective plans and techniques that can be very helpful for the employees.
Apart from that, another important responsibility of organizational management is to tackle the changes in inappropriate ways and approaches. The leadership style of the manager has a vital role here for the management big every issue regarding the changes. Hence, the company needs to appoint skillful managers within the organization for the better management of the issues of changes. The process of change management has been included with the thinking process of the managers of the companies and also it is included with the involvement of the employees along with the skills of the managers also. Therefore, the implantation of these sensitive issues can be very ineffective for the better process of the change management of the organization (Peppard and Ward, 2016, p. 10). The change management has been directly connected with the leadership style of the management that is very effective for better planning and the growth of the organization according to the trends of the market. Moreover, the management depends on the leadership style also so that it can take proper and effective steps and the training; capability of the employees is very sensitive areas of the management that can play a crucial part in the better execution of the change management for the organization (Howarth et al. 2018, p. 412).    
[bookmark: _Toc26848535]Impact of organizational culture 
Culture of an organization is a strategic variable that needs to be considered by the management of the firm carefully to maintain the overall flow of the business. In order to sense the impact of cultural change on the business operation, it is essential to understand the influence of culture among the workforce within an organization. Change in culture may have a direct effect on leadership approach and management procedure. Therefore, culture has a strong correlation with generated ideas and work plan that helps a firm to expand its business operation. However, the important point that needs to decide the right time to take the initiative for making changes by considering cultural dimensions (Dievernich et al. 2016, p. 14). In some cases, it is difficult to change the cultural dimension within the workplace even after knowing the gaps between the present state and the desired culture. In such a context, organization leaders need to take some tactical activities to implement new cultural direction within the workplace.
In a broad sense, culture is a combination of values and beliefs that helps to develop unique norms within the workplace that can shape the behavior of the working personnel within the workplace. Therefore organizational culture has a huge role to ensure the stability of operation within an organizational context. Hence, by viewing the cultural impact in the case of a firm, it can be possible to sense the messages that deliver from leader to their subordinates (Moxen and Strachan, 2017, p. 48). In addition to that, by viewing the cultural influence it can be possible to get an insight into an organization about their key business focus area. Besides that, the culture of the organization affects the employees as well in many ways. The culture within an organization carries a mixture of many factors such as values of the organization, beliefs and many more that is very important to analyze so that it can be guidance for the employees of the organizations as well. The performances of the employees and the managers help the organization to meet the goals and objectives of it and that cannot be possible without the help of them, so the management of the organization needs to clarify the culture of the organizations to the employees and other members. Besides that, the success of the change management of the organization depends on the culture of the organization as well. The employees need to understand the effectiveness of their efforts for the organization that is very crucial for better management of change management. Most importantly, the management of the organization needs to start or implement the strategies for change management so that at least some process can be started and it is far better than wait for the resources or something that may be late to come (Adger et al. 2018, p. 41). Therefore, the cultural dimension of an organization reflects the tendency of the organization to focus on internal or external activities.        
[bookmark: _Toc26848536]Conclusion & Recommendation
The report shows the process of the changes management and the issues of that also so that the management of the organization can able to take the issues and problems that can come from the changes. The managers of the organization need to very careful about the history of the organization so that they can able to take proper strategy according to the records of the company. The previous plans and strategies should not be implemented again as they are very old and according to the trends of the industry; the management of the company needs to take action so that the growth of the company can be very high among the markets of the industry. The external effects of the environment have to be examined properly by the managers of the organizations so that the analyses of the change management can be even more successful and effective for the organizations and it should be there as there are many organizations in the industry and they are also doing the same things. Implementation of the manager management model can be a very effective idea for the better management of the new plans. Therefore, the employees along with the other members of the organization need to understand the culture of the organization as well so that it should be easier for them to adopt the new plans and strategies.  
Some useful recommendations for the company can be such as;
· The adoption power of the members of the company should be increased
· Using effective software and technology, change management can be done more easily
·  Proper executions of the strategies are very crucial for the management
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