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[bookmark: _Toc89031396]Executive Summary
International hotel management is a rising subject in the ranks of the business world. Hotels are used on a regular basis for traveling purposes be it for the thrill of adventure or the call of duty for work related trips. In the times of the COVID-19 global pandemic, the travel and hospitality industry has been drastically affected by the situation of the new normal. This research proposal involves the mechanisms of the Hilton Hotels and Resorts chain in the United Kingdom and focuses on the improvement of issues regarding the engagement of employees in the workflow due to the aftermath of the global COVID-19 pandemic that has affected the world in more ways than just the loss of human life. 
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Introduction and Background
In 2019, the world experienced a sudden shock of the development of a new virus that spread at a rapid rate. This virus caused what is now known as the global COVID-19 pandemic and has affected the mechanisms of how the world works in various ways. Starting from the use of masks to the death of millions, life has changed – and is still changing. Among this, the travel industry came to a shocking halt with the rapid spread of COVID-19 and thus lead to international borders shut down on several fronts, inclusive of both air and sea. In addition to this, some towns even restricted the amount of people allowed outside at any given moment. Therefore, the hotel industry which was once the most bustling on the street became the most deserted places. 
The Hilton Hotels and Resorts chain within the hospitality industry inside of the United Kingdom were no exception to this abnormal new normal. Founded in the year of 1919 in the United States of America in McLean, Virginia, this worldwide chain had extended its hospitality services to the United Kingdom (Czyżewska, 2019). Hilton has become one of the flagship chains of hotels and resorts around the United Kingdom. Its customer base involves both segments of the travel industry, corporate and leisurely travellers. The average price range of Hilton rooms starts at £100 per night and rise based on facilities, room types, number of guests, etc. (Chen, Wang and Chu, 2011). The Hilton in the UK, particularly in London, have a tragic history regarding the Hilton Hotel on Park Lane being bombed on the September 5th, 1975. Aside from this, London has several other Hiltons established with many facilities. Though a high majority of Hilton employees have stated that Hilton is a “great place to work” the global COVID-19 pandemic has probably taken a toll on the same high majority comprising 22% of Hilton’s global workforce cut due to the viral travel restrictions leading to a reduction in business in the management industry worldwide, not restricted to the United Kingdom (Valinsky, 2021). This report aims to highlight methods the Hilton can use to improve their employee engagement and how it can retain a work force that is talented and productive. 
[bookmark: _Toc89031398]Methodology
[bookmark: _Toc89031399]Type of the Research
This proposal intends to follow a mixed method research paradigm in that this project paper will contain both data that is quantitative and qualitative in nature. Mixed method research paradigms help to identify and evaluate the differences between the results of quantitative data and the findings of qualitative data. In addition to this, mixed method research helps to show that the participants have a voice that needs to be heard and therefore are grounded within the participants’ experiences (Ramlo, 2015). 
[bookmark: _Toc89031400]Sources of Data
The researcher intends to extract the data from both primary and secondary research data sources. For the primary quantitative data, the researcher intends to construct and conduct a survey questionnaire containing 5 survey questions and intends to administer it towards 50 to 90 Hilton survey participants who also are working for Hilton Hotels at present or have worked for the Hilton Hotels chain in the past. As for both secondary methods of quantitative and qualitative research methodology, the researcher intends to conduct a secondary data research throughout statistics and qualitative information that has been previously collected from research papers and studies done prior. These research data collections will be properly credited towards the original authors and researchers who have conducted this study.
[bookmark: _Toc89031401]Justification for choosing the method
This research proposed aims to utilize data obtained from questionnaires because questionnaires are cost and time efficient, alongside being quick to obtain bulk data in short periods of time. The head researcher does not need to be present in order to administer a questionnaire for every single one of the participants. This would also be beneficial in prevention of the spread of the COVID-19 global pandemic, as the participants and administrators do not need to wait long hours at risk of infection by the virus (Kara and Khoo, 2021). Likewise, secondary data sources and information are liable foundations to provide an overview of the topic matter. Also, there is plenty of research already done on this topic regarding various hotel chains as well; so, there are similar data structures (Cutler Riddick and Russell, 2019). This data can be compiled to find discrepancies and drive the research. Interviews were also not utilized as the spontaneous nature of interviews make it hard for data be kept track of and, they do not give the participants enough time to think and structure their answers (Tuckman and Harper, 2012). Therefore, these research methodologies have been chosen in order to get the most amount of data possible with the least possible amount of risk involved for all parties and stakeholders.
[bookmark: _Toc89031402]Research To Authenticate Justification of the chosen Methodology
There has been ample research to show that a mixed method paradigm is the best in terms of various research paradigms such as a purely qualitative or purely quantitative research. One study concluded that the mixed method paradigm had more advantages that other forms of research by far (Wisdom and Creswell, 2013). The researcher intends to use random sampling to the best of their ability (Thompson, 2013). However, since the sample all have one employer in common it is hard to say that the data will be truly unbiased as the Hilton may employ similar kinds of people. Moreover, comparing quantitative against qualitative data is more accurate, and gives the researchers involved a higher level of control over it (Baltzan, 2012). Information will be fresh and up to date as well.
[bookmark: _Toc89031403]Evaluation
The Hilton is known for its good work environment. As previously mentioned, as COVID-19 turned into a global pandemic, altering the course of business for almost every industry. The hotel management industry is no exception to this, and the Hiltons in London, England are not either. This section of the research project proposal intends to focus attention on the secondary quantitative and qualitative research conducted in order to support this research proposal’s methodology.
[bookmark: _Toc89031404]Employee Engagement
Employee engagement is defined as a concept derived from human resources theories which involves the description of the level of eagerness and devotion an employee feels in regard to their job (Albrecht, 2012). An employee that is engaged and dedicated towards their job and their work at a business is very critical for benefits. These include higher amounts of productivity, a higher quality of output produced, increased levels of motivation, a lower level of employee turnover, improved relationships between co-workers and between the organisation and the customers – all of these factors have an impact on the profits of a company (Yadav, 2020). Employee engagement can be implemented using effective strategies and engagement theories to improve a better work culture and work environment (Reidhead, 2020). If a company decides to invest in employee engagement, it is choosing to invest in productivity, quality of work, and talent retention. Employee engagement is utilized so that the workers of the business feel committed to the company and its values, and to improve their self-motivation while contributing towards senses of value of oneself and wellbeing. This can be done through trust building exercises, constant deliberate communication, wellbeing investment, constructive criticism, and employee empowerment. Interorganisational communication can be utilized with platforms such as Slack, investment into mental and physical health improvements and investing time into getting to know each employee by their managers or direct superiors. Feedback is a powerful tool that can be used to improve the workflow and environment. Lastly, motivational and trust building exercises can aid in empowering the people. 
[bookmark: _Toc89031405]Benefits of Employee Engagement
As mentioned previously, employee engagement is crucial for any company that wants to be successful. Studies have shown that employee engagement tend to increase the amounts of productivity in an organisation by a factor of at least 21% (S and Thomas, 2018). Another study shows that workers that are engaged in the workplace are at least 38% to be more than average productively speaking. Next, employee engagement also increases the quality of output, and this increase has also been studied (Why employee engagement is key to company success, 2021). The research data shows that an increase in company ratings was associated with a 1.3% increase in customer satisfactions. Engaged employees are seen to increase customer loyalty by 233 % and revenue by 26% yearly (Delina and Samuel, 2020). Intrinsically motivated workforce is also linked to engaged employees in that workforce. Lastly, sample businesses were found with scores on an employee engagement scale that scored poorly had to experience anywhere between 31 % and 51% increased employee turnover rates on average. 
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Employee retention refers to the business having skills to decrease employee turnover. The process of effectual retention of employees can have multiple benefits. Those businesses with lower employee turnover have lower productivity losses compared to those which are having higher employee turnover rates (Hutchinson, 2011). Those organisations with higher retention of employees are more probable to be engaged as an employee. Therefore, employee engagement benefits are shared with employee retention benefits – higher productivity, higher motivation levels, improved customer and co-worker’s relations, higher quality output, and a lower turnover rate. In addition to this, employee retention also includes that of the retention of talent, which means that with the proper growth opportunities and employee engagement, an organisation can achieve its current goals and increase their potential.
[bookmark: _Toc89031407]The spread of COVID-19, the pandemic and how it affected Employee Engagement and Retention 
COVID-19 as a virus eventually spread to almost all corners of the globe in the matter of months. This had a profound effect on the global economy. It is important to assess how and why this affected the employee engagement and employee retention of the hospitality industry, and consequently, the Hiltons. COVID-19 has been estimated to be the cause behind the loss of over 4 trillion dollars due to the travel restrictions imposed that has grinded the international tourism industry to a screeching halt (Abu Horaira, 2021). Moreover, the airline industries have seen a loss up to $370 billion, with the industry being down by 60%. Lastly, in 2020, the hotel industry for the year of 2020 has seen a decline in profit estimated to be anywhere from 11% to 29% (Shah and Tandon, 2020). This is one of the hardest hits globally in terms of economic damage that COVID-19 and its globally spread pandemic has done. Especially with the case regarding the Hiltons, it is necessary for the research to look at engagement of employees at the workplace as well as the retaining of the current employees that are still working for the company due to the employee cuts the company experienced during through and through the entirety of the COVID-19 global pandemic.


[bookmark: _Toc89031408]Conclusion
The COVID-19 virus triggered what is now classified as a global pandemic, which has affected how the world functions. Life has altered dramatically – and continues to do so. With the rapid spread of the COVID-19 virus, the industry for travel came to a screeching halt, resulting in international barriers on multiple fronts of transport. This research proposal intends to conduct further research on how this effect the engagement of employees into that of the chain of flagship hotels known as The Hilton. While research will be conducted to investigate into effects employee engagement and how the Hilton deals with its employee retention shall be interesting to observe. Moreover, despite aged data because of ever-changing situations, the methodology can be implemented with existing frameworks in The Hilton regardless of their location in the United Kingdom as they are simple. With implementation of these strategies, Hilton Hotels and Resorts can survive not only the cuts experienced in the magnitude of the work force within just London or the United Kingdom, but globally as well.
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