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Proper management of employees plays a very important role in managing a company. If the company has to solve various complex problems to run those problems, then the company will improve quickly.  While running a company one has to face various complex problems including political, social, economic.  Below is a discussion of how to deal with the complexities of running a company.
[bookmark: _Toc100436298]Explaining impacts and nature of complex problem on employees and organizations
Performance issues: If the employees of the company are not able to work well then there are various problems in the performance due to which the company incurs losses (Klein et al.  2018). The company will improve if it has to solve all the problems of the employees to increase the performance in the workplace.
Harassment or Bullying: Companies that have unskilled workers are harassed in various ways.  Young colleagues and beautiful women in the company have to face harassment and intimidation. Harassing the employees of the company has to face various complex problems due to which there is a possibility of loss.  So we have to keep the workers safe from all kinds of harassment.
Loopholes of communication: To run a company, it is essential to have a good relationship with the employees and the company, If the employees do not have good communication with the company, then the company will incur loss. Communication needs to be strengthened if the company is to improve (Christodoulou et al. 2019). The communication system has improved due to the invention of modern technology.
· Conflicting Circumstances: In order to run any organization, it is necessary to maintain good relations with the employees, then good relations will be maintained between the employees and the organization (Ahmad et al. 2019).  If the company treats the employees in a conflicting manner, then there will be various problems in running the company and it will not be possible to improve the company so the company cannot treat the employees in a conflicting manner.
· Introverted workers: Introverted employees are employees who do not mix with colleagues and do not communicate well with anyone (Rice et al. 2017).  If there are any inbound employees in the company, they have to face loss of employees so they should refrain from hiring inbound employees.

Luck of job Satisfaction: While managing the company, the managers must appoint the employees according to their qualifications (Gomulya,  2015).  Employees are not satisfied with the job if they are not given the right position in the job according to their qualifications. The company needs to hire skilled and experienced people to manage the work properly so that it can do the job well.
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The need to hire skilled manpower to run the company will increase the speed of work and the possibility of profitability. The organization has to face huge losses due to unskilled workers so no unskilled workers can be hired in the company (Koay et al. 2020).  Successful manpower in professional life requires enhancing qualifications and trying to maintain good communication with the staff.  If the company wants to improve, it needs to implement good communication with the directors and employees.  Employees must refrain from conflicting behavior and refrain from hiring introverted staff.  In order to run a company properly, employees must be protected from conflict.  If there is a conflict between the employees in the company, it is not possible to make a profit, so it is necessary to give advice to avoid conflict (Richmond et al. 2020). Employee feedback is important but employees will have a positive attitude towards work which will benefit the company. Employee feedback is important but employees will have a positive attitude towards work which will benefit the company. When conducting business activities, one has to face various complex problems due to which the business suffers huge losses. Complex business problems, the best solution is to break your fears or problems into a series of smaller steps.
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Political reasons: In order to run a company, one has to face various complex problems due to political reasons (McCormick et al. 2021). The companies that cause the complex problems are labor law policy, corruption, tax policy, political instability and foreign trade policy. If the political reasons of the companies have to be solved efficiently then it will be possible to do business properly.  Workers must be given fair rights and government taxes must be paid on time.
Economic reasons: Bank interest rates in companies, Inflation rate, exchange rate, economic growth, disposable income and unemployment rate create various complex problems. The main goal of running a company is to make as much money as possible so that the complex economic problems have to be solved through planning through skills.
Social reasons: Companies have to face various complex problems due to social reasons.  These are the social reasons for the company's complex problems Health-conscious careers, lifestyles, population growth rates (Christodoulou et al. 2019). Many times in the company it is possible to manage properly due to lack of skilled population so skilled manpower has to be recruited.
Technical Reasons: If the company wants to improve, the employees need to acquire knowledge about modern technology.  Lack of technical knowledge causes various problems for the company. Most companies do not have the technology to keep up with the world.  Employees need to increase their knowledge of technology and the company needs to be profitable by conducting business online.
Environmental factors: Environmental factors that cause complex problems in the company include adverse weather, climate change, and air and noise pollution. Companies need to manage the complex environmental problems that arise.
Legal Reasons: The legal reasons for the complex problems in running the company  Discrimination laws, no-confidence laws, health protection laws, workers, consumer protection laws, copyright laws and patient laws (Chen et al. 2021).  All legal issues need to be resolved in order for the company to operate legally.
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To run a company, employees need to be protected from stress.  Employees will be able to work better if the company is to be set up in a place that is noise free (Chen et al. 2021). Employees need to solve complex problems in the workplace and evaluate alternative solutions to protect employees from stress. Stress is one of the top seven causes of death worldwide.  Of the American Psychological Association A report found that about 30% of employees experience stress on the workday.  To reduce the impact of stress management levels in the workplace, an employee needs to recover lost psychological resources.  Workplace stress causes emotional and physiological reactions among employees. Employees need to keep the work environment quiet and free of noise pollution.
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Strong security guard: The company needs to protect its employees and ensure the safety of its employees.  Ensuring the safety of the workers will save them from various accidents. To conduct business activities of the company Must provide strong security.  Employees need to meet all needs and solve complex problems.
Ensuring safe drinking and safe drinking and healthy Food: The most important responsibility of company managers is to provide healthy food and safe drinking water to the employees.  Workers will get sick if safe water or food is not provided (Todd et al. 2019).  It is not possible to improve the company unless the company ensures healthy food for the employees. If employees do not work well, the company will incur losses, so employees must ensure healthy food and drink to work well.  In most of the companies the employees get sick due to not providing safe food and drink to the employees due to which the company incurs losses.
Health Insurance: If the insurance system is in place in the company then the employees take risks at work and work hard.  If the employee is injured due to hard work, the company will have to make arrangements for compensation.
Ensuring healthy treatment for workers:  In order to run a company, human resources must be managed properly and their health must be monitored (Cox, 2021).  If a worker falls ill while going to work, then proper treatment must be ensured, then the attention of the workers will come to work. Employees who are involved in dangerous activities of the company become physically ill at different times due to which they cannot work later so the physically ill patients have to be given proper treatment for speedy recovery.
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Ensuring ventilation in the workplace: The company needs to set up a place where ventilation can be done properly.  Employees will not pay attention to their work if they cannot ventilate inside the company properly (Chen et al. 2021). The company will be a place where it can operate safely.  It is important to have ventilation in the workplace because without ventilation workers will get sick.
Control loud noise: If there is no noise in the company, the attention of the employees towards work will increase.  Noise control is needed to keep employees mentally healthy. The company must have sound control where it needs to be located (Klein et al.  2018).  If there is no noise control around the company then the employees will be mentally damaged due to which it will not be possible to manage the work of the company properly.
Build strong ties: To run a company, it is important to have good relationships with employees and bosses.  Employees must be paid a fair wage for their work. Having good relationships with employees is essential when running a company.  Employees should not be treated badly, their work should be motivated, then the relationship will be good.  Employees need to take advice then have a positive attitude towards the company and the relationship will be good.  Employees should not be angry if there is any mistake in their work, they should be made proficient in their work.
Equal pay based on performance: Employees will have to pay according to the type of work.  The same thing should be done in the company so that some people get paid less and some people get paid more (Todd et al. 2019). Employees will be interested in working properly if they are not paid fair wages The company will develop.  So employees have to make payroll based on skills.
Maintaining stability in the workplace: It is very important for the company employees to maintain stability in the workplace.  In order to run a company smoothly, it is necessary to maintain stability in the workplace, then the company will improve (Christodoulou et al. 2019). Employees need to adopt ethics and treat each other well so that stability is maintained in the workplace.
Use of advanced technology in the workplace: In the modern age there is no alternative way to run a company without technology so it is necessary to run a company with technology.  Employees need to acquire knowledge of modern technology so that it will be easier to run the business and earn more profit. The business is going to be profitable by using modern technology.  Employees need to acquire knowledge and skills about modern technology.  If the workers acquire knowledge about modern technology then there will be no shortage of jobs.

[bookmark: _Toc100436305]conclusion
The conclusion is that in order to run a company, skilled manpower has to be recruited and the officers of the company have to acquire knowledge of technology.  Companies need to be set up in an environment where they are free from noise, ventilation and noise pollution.  Employees need to have a good relationship with the managers in order to manage the company properly. It is important to plan and make decisions through skills to run the company then it will be possible to manage easily.  In order for a company to succeed, it must refrain from putting stress on the employees in the workplace and motivate the employees.
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