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[bookmark: _Toc105582423][bookmark: _Toc106629325]Introduction:
Problem solving can be define as an analytical process that is used in order to identify the business problem and find solutions to the situation at hand. In order to come up with the best solution for the business, Decision making become also a part of problem solving, who have the role to come with multiple solution and analyse the most suitable one for the situation at hand (Khemka, 2013). In this report it will be apply the problem solving and decision making theories in order to identify the problem of NHS of absenteeism and come with the most suitable solution in order to reduce the absenteeism at the work place for NHS business.
[bookmark: _Toc106629326]Discussion
NHS is one of the largest Medical Industry that provide Hospital and emergency services in the UK. Due to the case study, from the past few years NHS has been struggling with keeping the employee to attend at the workplace. NHS had been faced a lot of issues due to the absenteeism at the workplace and the cost of it. In order to identify the solution for NHS, the first step is to dig deep in the problem and find why the employee keep been absent and what is the effect of there actions as been absent to NHS. The Absenteeism definition according with Johns,(2006) is the action occure from an employee to not attend an specific scheduler shift due to sickness or unescused resons, with or without contact which can lead to a breaking of contract between an Employer and an Employee. So the absenteeims it will not only affect the employer or the company, it will also affec the employee due to his own actions.
[bookmark: _Toc106629327]Scope and impact of absenteeism:
The NHS workers had been faced a very stressful period and the company too due to the Covid pandemic where especially in that period was crucial for the employees to attend their shifts in order to accomplish all the services because there had been a huge demand. For NHS the absenteeism at the work place had been a major impact and that is because the consequences of this actions affect the company in the following ways:
· Reduce the number of staff
· Decrease the performance of the delivery of services
· Low the quality and quantity of the services delivered to the customers
· increase the stress at the workplace
· and lead to a bad environment
All those this not only affect the business internal, it also affect the business external by decrease of the company image, disappoint the customers and become very hard for the company to keep their employee and to recruit new medical staff. In order to solve all those problems NHS need to have a clear view of the reason why the employee keep unattended their shifts  before to come up with a solution. (Pauly, 2002)
[bookmark: _Toc106629328]Reasons of absenteeism
According with Federica the absenteeism happen when an employee is not willing for his job anymore, and some of the reasons of the NHS employee had been absent are:
· Low motivation
· [image: Chart, bar chart

Description automatically generated]The Bulling and Harassment at the workplace
· Sickness
· Mental health issue
· Bad environment
· Personal issues
All those reasons are very serios and needed to be taken serios action before is to late for the company and lose all workers. In  order to accomplish that NHS need to think at a good strategy that will have included all the possibility laid below. But this is not always means that those things come from inside of the company only, those reasons can be also because of external factors too. And to avoid coming with a solution earlier and show no improvements, the next step is to also analyse the external factors by using PESTLE Analysis. (Federica Cucchiellaa, 2014)
[bookmark: _Toc106629329]PESTLE Analysis:
The PESTLE analysis is described as a decision-making tool for identifying macro-environmental factors that can impact the business from the outside which could lead to a high impact on the business that could be positive or negative. External factors that can affect a company are political, economic, social, technical, legal and environmental factors.
Economic: the now days inflation affect people by the increase in food and fuel bills. If salaries are not keeping up with inflation, it can put pressure on households. The less obvious effect of inflation is how it erodes the value of peoples savings. Same thing it happen withy the NHS Staff, the salary become to low due to the inflation which it take them all the motivation to the workplace.
When an organization cannot keep motivated the employees is needed to be take urgent actions as having unhappy employees can increase the rate of absenteeism, short staff, decrease in performance and so on . In order to identify more causes of the absenteeism in the NHS organization, the next step is a SWOT analysis which will give a clear view to the organization situation before to come with a strategy. And Keeping staff motivated is a must especially in now days where is an existing competition of jobs. An unmotivated staff means that an organization cannot stay motivated, dissatisfied employees can increase  absenteeism, staff shortages, poor performance, and so on, so employees need to take urgent action. To identify further causes of  absenteeism in the NHS organization, the next step is a SWOT analysis that provides a clear picture of the organization's situation before the strategy is developed. (I. Williams, 2008)
[bookmark: _Toc106629330]SWOT Analysis:
This analysis, which evaluates a company's strengths, weaknesses, opportunities, and threats, can assist a corporation in determining what it does well right now and what has to be improved in order to put into practise a successful plan for the future. In this paper, the NHS employs this technique to put into practise a plan to lower absenteeism at work:
Strength: In this situation, the NHS's strength is that they have no competitors in the market, even if they don't truly have the monopoly on the market. A company's strength is what it does better than its competitors and what sets it apart from other firms. However, the NHS provides special services like Accidents and Emergency.
Weaknesses: The company's weaknesses and areas for improvement is that The NHS's largest flaw is a staffing shortage, which means it can no longer meet demand as a result of the growing population in the UK. that result in extended wait times for appointments or other services. Also been low in staff the environment it become to stressful in comparation with the salary
Opportunities: 
Despite the staff shortage, the NHS company is still a large and successful company. They are able to implement new strategies to solve their staffing problems and continue to grow stronger.
Threat:
Losing the employee motivation and the customers trust is the most training thing for NHS due to that there is needed to be taken actions soon.
According with the SWOT Analysis, NHS need to take a decision and implement strong solutions in order to go over the boundary and do better. At the moment the situation after post pandemic it become even harder for the company to recruit new staff. Further to ensure that the solutions will be the most effective for NHS the best method is to use Cause and effect theory and the  to be evaluated with the PMI. (Guilhermina Rego, 2010)
[bookmark: _Toc106629331]Cause and Effect:
According with …. The definition of cause and effect is that “Things happen for a reason” in more words that means there is a cause or a reason for every effect or impact. A good example of this is the butterfly effect theory which is state that every single thing that happen have an effect like a butterfly flapping its will cause an typhoon. Even if this is not possible the idea of this theory is easy related with the cause and the effect theory where science state that, the cause explains why something happens. The effect is the description of what happened, even if are from inside of outside. A good way to have a clear view of those factors is the Fish Bone, which is designated as a tool  that combines brainstorming with a form of mind map template and is frequently used for root cause analysis. The term is derived from the way the diagram is drawn, which resembles a fish skeleton. As a test case technique to ascertain cause and effect, it ought to be effective. (Yazdani, 2012)
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In this fish bone diagram it can be seen that the reasons of absenteeism are related to a stressful environment caused by absent staff who are not motivated to attend the shifts and that is related with the policy of the absenteeism and low salary.
[bookmark: _Toc106629333]Propose of alternative solutions:
After all the research that had been done in order to identify the problem of NHS and come up with the most suitable solution, I had been result the following solutions laid down which further will be evaluated to ensure that those are the right solutions: 
· Implementation of a new attendance policy
· Add motivational rewards 
· Implementing a workplace Metal Heath program
· Increase the Salary
· Offer attendance bonus

[bookmark: _Toc105582427][bookmark: _Toc106629334][bookmark: _Toc105582428]Implement an absenteeism regulation policy : 
The implementation of a consistent absenteeism policy would aid in reducing absences at work since employees will be more aware of the serious repercussions of unexpected absences and the outlined processes that could result in job loss. The employees will be aware of the amount of seriousness they must possess towards the workplace as a result. As part of the implementation process, every employee must attend a briefing before their shifts begin, and the manager of each department must read and explain the policy to the staff members.
[bookmark: _Toc106629335]Access for Assistance:
Employees who have missed work because of mental health issues, depression, bereavement, or bullying must be given support and assistance in order to resolve these problems. This includes providing them with the right information about how and where to ask for assistance, a well-trained team that can assist them with depression and other similar needs, and a better working environment.
[bookmark: _Toc106629336]PMI Evaluation: 
Plus Minus Interesting or known as PMI is an evaluation tool for decision making that will help an organization to take decisions by laying down the advantages of the solution, the disadvantages of the solution and the interesting things that can come up with the implementation of the solution. Seen all of that the organization will increase the potential of the solution.
	Implementing:
Attendance bonus; work rewards; wellness programs and increase the payrate
	Plus 
	Minus 
	Interesting

	
	Improve staff Mental Health+10

	Increase the expenses of training -10

	Increase the services quality +9


	
	Motivate the staff to increase performance +10
	Cost of the implementation-5

	Motivate the NHS staf+10


	
	Decrease the cost of the absenteeism + 10

	cost of the software -10
	Help NHS to track on the staff absences+10


	
	Keep the staff and customer satisfy +8

	
	



[bookmark: _Toc106629337]Results:
Total: 10+10+8-10-5+10+9= +32
According with the table the following thins results:
- increasing the salary will motivate the staff to attend more, implementing a new absenteeism policy and an absence tracker will solve the NHS problem of absenteeism and also it will help the company to keep the staff motivate, the quality of the services will increase and the business will grow due to those implementations. (Matthew D. Lindsey, 2005)

[bookmark: _Toc106629338]Conclusion:
In conclusion NHS is a strong company and following the and implementing the new strategies that had been find in the report will help the company to decrease the absenteeism and the workplace and in the same time will give a boost to the company.
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Figure 1: Most common reasons for absence among
NHS staff as a percentage of all FTE days
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