[bookmark: _Toc132088606]1.Introduction
In this presentation, we are going to see the definition of human resource management and the “International Human Resource Management” challenges of Tata Consultancy Services (TCS). Human resource management (HRM) plays a critical role in supporting and developing employees, creating a positive work environment, and ultimately enhancing the competitive advantage of an organization. The HR department is responsible for a wide range of functions, including recruitment, training, compensation, talent management, workplace safety, and compliance (Jabbar, 2021). This provides insight into the difficulties TCS faced when managing its staff, especially related to hiring and the availability of qualified local talent. These difficulties are looked at in the context of TCS's international operations, where the business works in numerous nations with distinct cultural, legal, and economic situations. The work also highlights TCS's approach to international human resource management (IHRM) and how it deals with the difficulties of managing a multicultural and international workforce (TCS., 2021). This project report intends to offer insights into TCS's HRM practices and how it handles the difficulties associated with finding and hiring qualified local personnel. The research also emphasises the significance of IHRM in the current globalised economy and how businesses can successfully navigate the difficulties of managing a multinational workforce.
[bookmark: _Toc132088607]2.Aims and Objectives
This presentation aims to identify and analyse the staffing-related human resource management (HRM) and international human resource management (IHRM) challenges faced by Tata Consultancy Services (TCS), which is a leading Indian multinational company operating in various countries across the world (Salaria and Uppal, 2020). The difficulties in HRM connected to staff and recruitment are one of the main areas of focus. With consideration for the cultural, legal, and economic settings of these regions, the presentation will focus on how TCS is able to recruit, keep, and build a qualified workforce in various nations. The difficulties associated with finding qualified local personnel and the talent shortage in the global labour market will also be explored (Rao, S., & Rao, 2018). The presentation will also look at TCS's strategy for IHRM, which entails managing a multicultural and international workforce in accordance with a shared set of core principles. There will be a discussion of the difficulties in managing a global workforce, including cross-cultural communication and coordination, as well as methods for overcoming these difficulties.
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Figure 1, source: (Chai and Sutner, 2023)
The main objectives of TCS HRM are.
1. Identify the recruitment and skill-development process of Tata Consultancy Services: This project report aims to provide an overview of the recruitment and skill-development process of TCS. It will examine how TCS attracts and selects candidates, and how it develops the skills of its employees to enhance their performance (Tata Consulting Services, 2021).
2. Identify the recruitment and skill-development process of Tata Consultancy Services: This project report aims to provide an overview of the recruitment and skill-development process of TCS. It will examine how TCS attracts and selects candidates, and how it develops the skills of its employees to enhance their performance (Singh, P., & Singh, 2020).
3. Identify the recruitment and skill-development process of Tata Consultancy Services: This project report aims to provide an overview of the recruitment and skill-development process of TCS (Hussain, A., & Usman, 2021). It will examine how TCS attracts and selects candidates, and how it develops the skills of its employees to enhance their performance.                                                                                            
4. [bookmark: _Toc132088608]Identify the recruitment and skill-development process of Tata Consultancy Services: This project report aims to provide an overview of the recruitment and skill-development process of TCS (Yaseen, M., & Hussain, 2021). It will examine how TCS attracts and selects candidates, and how it develops the skills of its employees to enhance their performance.
3.TATA CONSULTING SERVICES(TCS)
Tata Consultancy Services (TCS) is a leading Indian multinational company that provides a range of IT and consultancy services to clients globally. Headquartered in Mumbai, India, TCS operates in more than 150 locations across 46 countries, with a workforce of over 60,000 employees as of 2022 (Tcs.com., 2023). The company's core services include IT consulting, business solutions, and digital ecosystems, with a focus on delivering innovative solutions to its clients.
Since its founding in 1968, TCS has been a leader in the Indian IT sector. Tata Sons, one of the biggest commercial conglomerates in India, formed the corporation, which has developed quickly to rank among the biggest providers of IT services globally. The success of TCS can be ascribed to its emphasis on innovation, client-centred strategy, and dedication to quality. The company has consistently delivered strong financial performance, with revenues of approximately 26 billion dollars in the year 2022. TCS achieved impressive annual sales of 1.91 trillion rupees in the year 2022, which is the highest in the last seven years (Statista, 2022). The company has also been recognized for its sustainability practices and has been included in the Dow Jones Sustainability World Index for the sixth consecutive year in 2022(Tcs.com.2023)     [image: Chart, bar chart
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                                           Figure 2, source: (Statista, 2022)
TCS competes with competitive international IT services firms like Accenture, Cognizant Technology Solutions, Infosys, and Wipro Limited in a market that is highly competitive. However, the company has managed to preserve its competitive edge because of its solid brand recognition, creative solutions, and focus on client happiness. To keep ahead of the curve and maintain its position as a leader in the industry, TCS has also made significant investments in research & development.
[bookmark: _Toc132088609]4.Policies and procedures of the organisation
TCS's HR department plays a crucial role in ensuring that the company has the human resources it needs to accomplish its goals. The HR department is in charge of creating rules and practices for hiring, training, and developing new personnel. It also emphasises creating a compensation plan to keep and inspire workers, and it makes use of technology to streamline HR procedures (Tien, C.-C., Chiu, Y.-C., & Liu, 2021). TCS has implemented a number of policies to guarantee adherence to rules and laws regarding the protection of employee data and unlawful discrimination. The company's dedication to upholding a moral and welcoming workplace is reflected in these rules (Tcs, 2023).
Recruitment and hiring policies:
TCS has built a comprehensive hiring and recruitment process that involves conducting interviews, background checks, and skill assessments to determine which applicants are the most qualified for the position. The business also has a diversity and inclusion policy to guarantee that it doesn't discriminate against workers based on their colour, gender, religion, or sexual orientation and that it recruits people from a variety of backgrounds.

· Employee training and development policies:
Through different initiatives like in-person training, online learning, and career development possibilities for development inside the company, TCS prioritises the training and development of its employees.
· Data protection strategy:
TCS ensures the security of customer data through a strong data protection strategy, complying with GDPR and CCPA regulations, and having a data breach response plan data (TCS, 2021).
· Unlawful discrimination policies:
TCS has policies to prevent unlawful discrimination against its employees and job applicants. It prohibits discrimination on the basis of any protected characteristic and has a zero-tolerance policy for harassment (TCS, 2023).
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