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[bookmark: _Toc180595124]Executive Summary
The report is about learning and understanding the management and organisational behaviour in the leading organisation named Hyatt Hotels Corporation in the hospitality industry UK. It seems that Hyatt commits to the understanding of the individual behaviour using effective management of training and development activities for the employees and maintaining customer satisfaction. For the change initiative, Hyatt made enhancement in the environmental, social, and governance (ESG) strategies. The initiatives are applied through World of Care program for gaining sustainability, inclusive diversity, measures in equity, and inclusion (DE&I), and resources of community engagement system. The analysis describes that Hyatt strengthens the operations of the stakeholder for managing trust and make improvements in the engagement. Market expansion is applied as the acquisition strategy for making diversification of the portfolio and reducing the risks on the market fluctuations. It is recommended to Hyatt to implement comprehensive recycling programs with effective partnership with the local organisations and improvements in the promotion of the environmental conservation activities.
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[bookmark: _Toc180595125]Introduction 
    The report reflects on the management and organisational behaviour using Hyatt Hotels Corporation in the hospitality industry UK. It is one of the leading hotels in the UK. The report defines the dynamic of the organisational structure, culture, and performance. It determines the structure to empower the individual service and tailoring the services to local markets (YanZhang et al., 2023). Hyatt Hotel offers stronger system of corporate culture in hospitality industry and employee engagement. The approach enhances managerial effectiveness where the leaders are responsible to inspire and motivate the staff. It defines alignment of the efforts with concerned strategic goals. Furthermore, the commitment of Hyatt to the understanding of the individual behaviour through provision of training and development activities (Ruiz Molina et al., 2022). There are several initiatives taken by Hyatt Hotel to ensure about the diverse employee needs to be fulfilled easily. The hotel drives higher levels of customer satisfaction to gain organisational success in the competitive industry of hospitality (Rai et al., 2022). 
[bookmark: _Toc180595126]Organisational Structure, Culture, and Goals 
    Hyatt Hotels Corporation is one of the leading hospitality companies internationally (Qi, 2023). The hotel is renowned for providing the diverse portfolio to offer luxury and business operations in hotels, resorts, and some famous vacation properties. The operations were started in 1957 by Jay Pritzker. The company gains a significant value from the first acquisition near Los Angeles International Airport. It now offers more than 1,500 properties in almost 70 countries. Hyatt operates almost 20 different brands, such as: Park Hyatt, Grand Hyatt, and also Andaz (Manoharan et al., 2021). Hyatt offers effective commitment for the exceptional services to the guest experiences and is complemented by the focus on the initiatives of sustainability and community engagement. It determines efficiency in the hospitality industry. The report focuses on the provision of in-depth analysis based on the Hyatt Hotels Corporation (Madaminov, 2021). It focusing on managing the organisational structure, management values, and contribution to the corporate culture to maintain overall performances. It explores the aspects to learn about the strategic initiatives and enable Hyatt to manage efficiency in the competitive market.
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Figure 1: Organisational Structure of Hyatt
Source: (Ruiz Molina et al., 2022)
    Hyatt offers organisational structure to decentralise the grants in the significant manner to the individual hotels (Liuten, 2020). There is a flexibility to tailor the services to fulfil the market demands and adhering the definite brand standards within the corporation. Ilnytska-Hykavchuk (2023) stated that the organisational value models enhancement to the innovation and effectiveness that enables Hyatt to make changes in the consumer preferences and differences in the market conditions.
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Figure 2: Revenue Management of Hyatt
Source: (Gomes, 2023)
    There are four significant functions of management performed at Hyatt such as planning which sets strategic goals to fulfil the vision for growth and satisfaction of the customer (Krisnayana et al., 2024). Another factor is organizing that explores the resources in different properties to optimise the operational efficiency. Third factor is leading that examines different styles of the managers to make inspiration and motivation of the employees (Kilson, 2022). The last factor is controlling that maintains performance metrics to be monitored and evaluated for the alignment in the corporate objectives. Hyatt offers corporate culture in the hospitality, related innovation, and employee empowerment (Hadi ATMOKO et al., 2024). 
    The strategic management of Hyatt Hotel allows different cultural elements to drive employee engagement and make enhancement in the guest experiences. The commitment of the hotel allows creation of the positive working environment that fosters loyalty in the employees and offer exceptional service for the visitors and guests (Graziano, 2021). The management understands the individual behaviour to make effective management in the hospitality industry. The company implements effective tailoring solutions to the training programs and manage development opportunities for the diverse employee needs. The recognition of the factors seems influencing the individual behaviour, where Hyatt enhances effective collaboration and productivity in the workforce (Gomes, 2023). Therefore, the mission of Hyatt is to offer authentic hospitality and make differences for people in everyday lifestyle. For sustainable initiative, Hyatt Hotel sets sustainable goals for 2030 to target climate actions, water conservation, and waste reduction facilities (Duartha et al., 2020). For individual unit, Hyatt encourages tailoring services to fulfil market demands and corporate standards. 
[bookmark: _Toc180595127]Recent Change Initiatives 
    Hyatt Hotels Corporation implements different change initiatives for the enhancement of the environmental, social, and governance (ESG) strategies. The initiatives are applied to define the World of Care program that aims to gain sustainability, inclusive diversity, equity, and inclusion (DE&I), and resources of community engagement (Demianenko, 2022). Hyatt offers definite ambitious that targets for 2030 and measure 25.5% for the reduction in the absolute Scope 1 and 2 emissions from a consideration of 2019 baseline (Chen and Lai, 2023). There is a 50% reduction in food waste per square meter and make increases in the responsible sourcing activities (Busulwa et al., 2022). 
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Figure 3: Change Management in Hyatt
Source: (Gomes, 2023)

    Hyatt commits to make achievement of the carbon-neutral meetings and events within all the properties. Hyatt improves activities based on DE&I initiatives by implementing programs such as RiseHY. It offers career development pathways for youth, and the INSPIRIT Mentoring Program that focuses on empowering effectiveness in the female leadership (Čelić et al., 2021). The company identifies a collective growth of almost 10% in people of definite leaders and managers from 2024. In 2022, Hyatt has introduced food waste prevention resources in different hotels across Asia Pacific. There is a successful innovation of Grand Hyatt Seoul and Hyatt Regency Beijing Wangjing. It has provided a broader effort to reduce the waste generated at definite properties (Brites, 2023). Hyatt launches Green Key as one of the definite sustainability certification programs for managing the hotels in Asia Pacific and make emphasising on the commitment based on different environmental stewardship.
    The management of the applied changes are evaluated by using Kotter’s 8-Step Change Model that is defined as under:
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Figure 4: Kotter's 8-Step Model
Source: (Laig et al., 2021)
1. Creation of the Urgency: Hyatt offers communicated importance towards sustainability and DE&I to all the definite stakeholders and creation of the urgency for completion of the initiatives (Aladag et al., 2020).
2. Formation of a Powerful Coalition: The consideration of the cross-functional teams allows implementation of the changes for the demonstration of stronger leadership commitment (BEKELE, 2020).
3. Creation of a Vision for Change: There is a clear articulation to introduce the World of Care program and offer cohesive vision for the alignment in the Hyatt’s mission.
4. Communication of the Vision: The introduction of the World of Care defines insurance of the transparency and related accountability. It helps stakeholders to manage the progress.
5. Empower the Action: The implementation of the defined programs that empowers individual units for taking initiative in managing the local challenges based on the food waste and sustainability.
6. Creation of the Quick Wins: The hotel gains successes from implementation of the pilot programs that are applied to build momentum for the broader adoption in all over the organisation (Banyeva et al., 2023).
7. Building the Definite Changes: There is a continuous monitoring for the reporting system on DE&I metrics and helpful for sustaining the focus on the initiatives beyond definite implementation.
8. Anchoring of the New Approaches in the Culture: There are some integrations of the sustainability and inclusivity in the corporate culture, where Hyatt ensures implication of the values to make effective system in the operational framework (Gomes, 2023).
[bookmark: _Toc180595128]Strategic Direction 
    Hyatt Hotels Corporation offers strategic positioning for the navigation of the evolving landscape in the hospitality industry. It defines series of initiatives focuses on achievement of the long-term objectives (Kilson, 2022). There is a strategic direction that aims on sustainability, market expansion, and an asset-light business policies that are designed to make enhancement in the profitability and brand loyalty.
[bookmark: _Toc180595129]Strategic Direction
    According to Luiten (2022), sustainability and social responsibility offers Hyatt's World of Care program that manages strategic direction. It allows emphasising in the environmental stewardship and social responsibility. Qi (2023) stated that the company sets goals for 2030 for reducing the Scope 1 and 2 emissions by 25.5% from a 2019 baseline and achievement of a 50% reduction in food waste in per square meter. The initiatives focus on reducing the environmental impact and make enhancement of the Hyatt's reputation and the responsible corporate citizen and use of eco-conscious travellers. Kilson (2022) elaborated that Market expansion offers growth in the traditional UK market, where Hyatt actively participated in the international expansion. The acquisition is based on the Dream Hotel Group that 1,500 rooms to the lifestyle portfolio of Hyatt and make improvements in the presence in key markets in different UK cities (Rubio-Mozos et al., 2020). The alignment offers the importance to manage the entry barriers in new markets for gaining sustainable competitive advantages. Asset-Light business model is applied on the services of Hyatt hotel that focuses on management and implication of the franchise agreements instead of using the properties outright. Liu and Yang (2021) illustrated the opinion that the strategy makes reduction in the capital expenditure and operational risks that allows faster growth in the hospitality industry. The model offers effective system to make enhancement in the profitability and enables Hyatt to make responses to the market changes rapidly. 
[bookmark: _Toc180595130]Analysis of Strategies
    Rubio-Mozos et al. (2020) stated that there is an impact on long-term objectives that offers sustainability initiatives to be expected to make changes in the Hyatt's services. It develops efficiency in the brand equity for the attraction of the environmental-conscious consumers. The hotel sets some definite and clear targets that help to make reporting progress using effective annual updates. According to Dimitrios et al. (2020), Hyatt strengthens the services of the stakeholder to manage trust and improves engagement. Market expansion defines acquisition strategy that is helpful for Hyatt to make diversification of the portfolio and reduction of the risks based on the market fluctuations. Kilson (2022) defined that there are some challenges in entering new markets and establishment of brands such as Dream Hotel Group where Hyatt enhances the competitive positioning and improvements in the revenue potential. Madaminov (2021) elaborated that the financial performance defines the asset-light model that is leading towards the improvement in the financial metrics such as revenue per available room (RevPAR) growth. It is effective for long-term sustainability to gain success in the hospitality sector.
[bookmark: _Toc180595131]Conclusion 
    It has been concluded that the report has presented the services of Hyatt Hotels Corporation's as the strategic direction. It has demonstrated a stronger system commitment towards sustainability, market rates of expansion, and implementation of the asset-light business model. Therefore, it seems essential for implementing long-term goals in the competitive hospitality industry. The report defined efficiency in the management of change initiatives using definite resources of structured frameworks. It has elaborated that Hyatt is not only applied to make enhances in the brand reputation and make positions itself for fulfilling the evolving consumer demands and navigation in the market challenges. There are some definite integrations of innovative practices that focuses on the corporate social responsibility that maintains solidifying aspects to the Hyatt's role as one of the leaders in the hospitality sector internationally.
[bookmark: _Toc180595132]Recommendations 
    For the improvements and enhancement in the strategic position, Hyatt needs consideration of the expansion in the sustainability initiatives. It needs adaptation to the aggressive targets for measuring carbon neutrality in all over the properties. There are some involvements in the investment in the renewable energy sources. The hotel needs implementation of the comprehensive recycling programs with making partnership with the local organisations and make promotion of the environmental conservation. By implication of the positioning and identifying the pioneer in sustainability in the hospitality industry. Hyatt needs attraction of the customers with the growing segment based on the eco-conscious travellers and strengthening of the brand loyalty.
    Additionally, Hyatt needs continuous management to leverage technology and make enhancement to the guest experiences and operational efficiency in the industry. There must be expansion of the digital check-in system, consideration of the data analytics for managing the guest services, and improvements in the mobile app functionalities to determine effective communication system. There must be enhancement in the technological advancements. Hyatt needs improvement in the customer satisfaction that maintains streamlining of the operations. It is ultimately leading towards the increase in the profitability. The hotel should invest in the staff training system with implementation of new technologies and ensuring about the employees to become well-equipped for the delivery of exceptional service in the increasing system of the digital landscape.
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