[image: ]

[image: ]
[image: A group of people standing in front of a text

Description automatically generated]
[image: A person holding a folder

Description automatically generated][image: A close-up of a computer screen

Description automatically generated]
[image: ]
[image: ]

[image: ]
[image: ]
[image: ]

[image: A silhouette of a person with horns

Description automatically generated]


References:
Accor, 2022. Accor Debuts ‘Health to Wealth’ Series and Shares Wellness Trends at Hotels Across North America. Available at: https://press.accor.com/americas/accor-debuts-health-to-wealth-series-shares-wellness-trends/?lang=en [Accessed 4 February 2025]. 
BNI Global, 2023. 3 Easy Steps to Create a SWOT Analysis. [online] Available at: https://www.bni.com/the-latest/blog-news/3-easy-steps-to-conduct-a-swot-analysis/ [Accessed 4 February 2025].
Bufquin, D., Park, J.Y., Back, R.M., de Souza Meira, J.V. and Hight, S.K., 2021. ‘Employee work status, mental health, substance use, and career turnover intentions: An examination of restaurant employees during COVID-19’, International Journal of Hospitality Management, 93, p. 102764.
CIPD, 2023. Health and wellbeing at work. Available at: https://www.cipd.co.uk/knowledge/culture/well-being/health-well-being-work [Accessed 4 February 2025].
CoSchedule, 2022. Marketing strategy: Templates, definitions, importance, & benefits. Available at: https://coschedule.com/marketing-strategy [Accessed 4 February 2025].
Davidson, M.C., Timo, N. and Wang, Y., 2021. ‘How much does labour turnover cost?: A case study of Australian four-and five-star hotels’, International Journal of Contemporary Hospitality Management, 33(1), pp. 101-120.
Davidson, J., Smith, R. and Lee, M., 2021. ‘Mental Health and Hospitality: Addressing Employee Well-Being,’ International Journal of Hospitality Management, 98, p. 103047.
Deloitte, 2022. Mental health and employers: The case for investment - pandemic and beyond. Available at: https://www2.deloitte.com/uk/en/pages/consulting/articles/mental-health-and-employers-refreshing-the-case-for-investment.html [Accessed 4 February 2025].
ExCeL London, 2024. Accessibility at ExCeL London. Available at: https://www.excel.london/visitor/accessibility [Accessed 4 February 2025].
Fouts, J., 2019. Mindfulness Improving the Culture of Service in the Hospitality Industry. Forbes Coaches Council. [online] Available at: https://www.forbes.com/councils/forbescoachescouncil/2019/09/13/mindfulness-improving-the-culture-of-service-in-the-hospitality-industry/ [Accessed 4 February 2025].
Gartner, 2023. Top 5 HR Trends and Priorities for 2023. Available at: https://www.gartner.com/en/human-resources/trends/top-priorities-for-hr-leaders [Accessed 4 February 2025].
Hilton, 2023. Hilton Releases New Global Mental Wellbeing Learning Resources for Team Members, Launches Year-Long Initiative to Destigmatize Mental Wellness in the Workplace. Available at: https://stories.hilton.com/releases/hilton-releases-new-global-mental-wellbeing-learning-resources-for-team-members-launches-year-long-initiative-to-destigmatize-mental-wellness-in-the-workplace [Accessed 4 February 2025].
Hoteliga, 2025. The importance of diversity in the hospitality industry. Available at: https://www.hoteliga.com/en/blog/the-importance-of-diversity-in-the-hospitality-industry [Accessed 5 February 2025].
Jones-Chick, R. and Kelloway, E.K., 2021. The Three Pillars of Mental Health in the Workplace: Prevention, Intervention and Accommodation. In: The SAGE Handbook of Organizational Wellbeing, pp. 356-367. SAGE Publications Ltd.
Kotera, Y., Adhikari, P. and Van Gordon, W., 2018. ‘Motivation types and mental health of UK hospitality workers’, International Journal of Mental Health and Addiction, 16(3), pp. 751-763.
Leriche, R., 1930. Health is life lived in the silence of the organs. [pdf] Available at: https://www.prsinstitute.org/downloads/related/health/AnAmplifiedConceptofHealth.pdf [Accessed 5 February 2025].
Marriott International, 2019. Marriott International Announces Expanded Wellbeing Certification Program. Available at: https://news.marriott.com/news/2019/09/18/marriott-international-announces-expanded-wellbeing-certification-program [Accessed 4 February 2025].
O’Neill, J.W. and Davis, K., 2021. ‘Work stress and well-being in the hotel industry’, International Journal of Hospitality Management, 30(2), pp. 385-390.Rook, C., 2019. Workplace Wellbeing: The Science Behind a Stress-Free Environment. London: Wellbeing Press.
Rook, J., 2019. ‘The impact of workplace health and wellbeing initiatives on employee stress, presenteeism, and productivity’, International Journal of Environmental Research and Public Health, 16(22), p. 4370.
Shutterstock, 2025. Unsolved Puzzles Illustrations. Available at: https://www.shutterstock.com/search/unsolved-puzzles?image_type=illustration [Accessed 4 February 2025].
The People's Picture, 2024. ExCeL London. [online] Available at: https://thepeoplespicture.com/projects/excel-london/ [Accessed 4 February 2025].
Ulster University, 2024. Digital Mental Health and Wellbeing Conference. Available at: https://www.ulster.ac.uk/conference/digital-mental-health-and-wellbeing [Accessed 5 February 2025].
VegMed, 2024. Event Information. Available at: https://vegmed.org/ [Accessed 5 February 2025].
Vecteezy, n.d. Sales staff concept: marketing or investment professional. Available at: https://www.vecteezy.com/vector-art/27196249-sales-staff-concept-marketing-or-investment-professional-earn-profit-or-sales-commission-money-successful-growth-planning-or-financial-adviser-businesswoman-holding-dollar-with-growth-chart [Accessed 4 February 2025].
WHO, 2023. Mental health in the workplace. Available at: https://www.who.int/teams/mental-health-and-substance-use/promotion-prevention/mental-health-in-the-workplace [Accessed 4 February 2025].
Zhao, X., Ghiselli, R., Law, R. and Ma, J., 2022. ‘Motivating frontline employees: Role of job characteristics in work and life satisfaction’, Journal of Hospitality and Tourism Management, 47, pp. 27-38.
image7.png
Operational Factors - Staffing &
Resources

Staffing Requirements:
Event Management Team — 5 members
Mental Health First Aiders — 3 members

Registration & Information Desk Staff —
4 members

Wellness Activity Coordinators — 2
members

To align with the conference’s focus on
mental well-being, all staff members will
receive mental health awareness
training. This approach is supported by
research indicating that mental health-
trained staff can significantly enhance
workplace well-being (Jones et al.,
2021).

Catering for 500 attendees, including various dietary requirements. A fully
plant-based menu will be provided, inspired by similar initiatives at
VegMed and The Global Wellness Summit, which prioritize nutritious,
sustainable, and inclusive meal options (VegMed, 2024; Global Wellness
Summit, 2024).

AV equipment for presentations, ensuring high-quality engagement, similar
to the Global Wellness Summit, which leverages advanced technology for
seamless communication and attendee participation (Global Wellness
Summit, 2024).

Materials for interactive workshops & mindfulness sessions, supporting
mental health awareness and digital wellbeing strategies as discussed in
the Digital Mental Health and Wellbeing Conference (Ulster University,
2024).

Event app for scheduling, networking, and accessing mental health
resources, reflecting trends seen in modern conferences where digital

solutions enhance participant experience and accessibility (Ulster University,
2024).

Sustainable and wellness-promoting event materials, focusing on a stress-
free and supportive environment with healthy food options and quiet
spaces, aligning with findings from Rook (2019) on workplace wellbeing.
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Funding Sources & Revenue Generation.
Funding Sources: Ticket sales (primary source).

Corporate sponsorships.

Exhibition booth fees.

Mental health organization grants. A
Revenue Generation:

Tiered ficket pricing strategy.

Early bird discounts o encourage early registration.

Group booking discounts for companies.

Sponsored workshops and wellness sessions.

Post-event access to recorded sessions and resources (a

fee).

This financial strategy aims to ensure the event's profitability

while maintaining accessibility for a diverse range of attendees.

Additionally, investing in employee mental health can reduce sick

leave absences by 30% and improve work performance by 25%

(WHO, 2023).
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SWOT Analysis of Mindful Hospitality

Conference Strengths:

Unique focus on mental health in hospitality

Strong demand for mental health support in the industry

Potential for high-profile speakers and case studies

‘Weaknesses:

First-time event with no established reputation

Reliance on corporate sponsorships for financial viability

Opportunities:

Growing awareness and importance of mental health issues

Potential for an annual event and community building

Partnerships with mental health organizations and hospitality brands

Threats:

Economic uncertainties affecting travel and training budgets

Potential for similar events from established conference organizers

Stigma surrounding mental health discussions in some cultures
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MENTAL HEALTH
AWARENESS AND
SUPPORT IN THE
HOSPITALITY
SECTOR

MICE Event Feasibility Study: Mental Health in
Hospitality Conference

1. Event Content and Context

Event Focus

Event Name: “Mindful Hospitalty: Nurturing Mental
Wellbeing in the Industry”

Type: 2-day conference and networking event

Nature: Educational and collaborative




image3.png
EVENT FOCUS

ADDRESS THE GROWING MENTAL HEALTH CHALLENGES IN THE HOSPITALITY

SECTOR. OBJECTIVE: BRING TOGETHER INDUSTRY LEADERS, MENTAL HEALTH
ROFESSIONALS, AND HOSPITALITY EXPERTS TO DISCUSS STRATEGIES FOR
REATING HEALTHY WORK ENVIRONMENTS

ntroduction:

& he hospitality industry is known for its high-stress environment, long hours, and the pressure to meet customer expectations, often leading to mental health
challenges such as emotional exhaustion and substance abuse (Kotera et al., 2018; Fouts, 2019). In response, the "Mindful Hospitality" initiative aims to
bring together industry leaders, mental health professionals, and wellness experts to explore strategies for fostering mentally healthy work environments.

his year, we are excited to welcome Dr. Sarah Williams, Clinical Psychologist, Michael Johnson, CEO of Horizon Hotels, and Susan Clark, Director of
Wellness Programs at Global Resorts, who will share their expertise on integrating mental health practices into hospitality organizations.

« Historically, health has been viewed through the lens of physical well-being, as reflected in Juvenal’s “mens sana in corpore sano” (a healthy mind in a
healthy body), but today’s broader understanding includes social and emotional health. Recent studies show that 84% of hospitality workers report
increased stress levels, with many experiencing emotional exhaustion and high turnover rates (Deloitte, 2022).

@ This conference will highlight how simple practices like mindfulness can improve resilience, communication, and job satisfaction, leading to healthier
workplaces, reduced stress, and a better overall experience for guests (Forbes Coaches Council, 2019).
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Market Factors - Target Market, Demand, and Supply
Target Market

Hotel and restaurant managers

Professionals in hospitality

Mental health specialists

Hospitality industry consultants

Hospitality education institutions

Demand

The demand for mental health initiatives in the hospitality industry is rapidly increasing. A study by Davidson et al. (2021) found that 76% of hospitality
managers recognize the need for better mental health support in their organizations. Additionally, 89% of employees believe that workplace well-being
initiatives are crucial for overall job satisfaction (CIPD, 2023). Leading hospitality companies have responded by implementing well-being initiatives. For
example, Marriott International introduced the TakeCare Certification, which recognizes organizations that promote employee well-being through various
initiatives such as mental health support and stress reduction programs (Marriott International, 2019). Similarly, Accor launched the Health to Wealth
podcast series, highlighting wellness trends and innovative well-being initiatives across its properties (Accor, 2022).

Supply

Despite growing awareness of mental health challenges in the hospitality sector, there remains a limited number of specialized events that focus on mental
well-being. This gap presents an opportunity for Mindful Hospitality to establish itself as a key platform for sharing best practices and innovative strategies
i il i ity brands have already taken steps to address these concerns. Hilton,
for example, has expanded its Thrive at Hilton ng resources to all team members worldwide, aiming to destigmatize
mental health discussions in the workplace (Hilton, 2023). These examples indicate a growing movement towards prioritizing mental health in hospitality,
but more industry-wide efforts are still needed.
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Market Factors - Competition and Marketing Activity
Competition
The hospitality industry has seen a rise in conferences addressing workplace well-being. However, most events only dedicate segments to mental
health rather than making it their core focus. Common alternatives include:

General hospitality conferences with limited mental health discussions.
Online webinars and workshops covering workplace well-being but lacking in-depth, interactive engagement.
Differentiation

Unlike other events, Mindful Hospitality offers a comprehensive, in-person experience solely dedicated to mental health in the hospitality sector
(Zhao et al., 2022). This immersive approach fosters deeper learning, networking, and long-term engagement compared to traditional webinars.

Marketing Strategy

To effectively position Mindful Hospitality, we will implement a targeted marketing strategy that highlights the event's unique value proposition
and its tangible business benefits. According to Deloitte (2022), companies investing in mental health initiatives see a return of £5 for every £1
spent—a compelling insight that will be emphasized in our marketing materials.

‘Our marketing initiatives include:

Social media campaigns targeting hospitality professionals.
Partnerships with mental health organizations and hospitality assor
Email marketing to industry databases for direct outreach.
Sponsored content in leading hospitality trade publications.

By leveraging these strategies, Mindful Hospitality aims to establish itself as the premier event for workplace mental health in the hospitality
sector.
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Porter's Five
Forces

[ por-ars fiv fors-es]

Amodel that identifies and
analyzes five competitive
forces that shape every
industry and helps
determine an industry's
weaknesses and strengths.

(Invem%ag% 2025)
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