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Executive Summary

Davlatsho & Co Demolitions Limited is a London-based company that provides demolition services for both residential and commercial buildings. The company specializes in building demolition projects, with project values ranging from £5,000 to £100,000.
The company offers 5 core services: full structural demolition, soft strip and interior clearance, selective/partial demolition, concrete crushing and aggregate recycling, licensed site clearance and waste management.
The company aims to generate £100,000 to £350,000 in revenue during its first year of operations from the initial investment, with the goal of building the business to £1.5 million in annual revenue by its third year of operation.

[bookmark: _Toc120719592]Business Concept
This section sets out Davlatsho & Co Demolitions Limited’s business description, product/service offer and SMART objectives for its first year of trading and beyond.
[bookmark: _Toc120719593][bookmark: _Toc120719594]Business Description 

Davlatsho & Co Demolitions Limited will be incorporated in the UK as a private limited company, with its registered office and operational depot located in Park Royal, London, a well-established industrial and logistics hub with easy access to the A40, the North Circular (A406) and the wider M25 motorway network. The company will operate as a licensed demolition and site-clearance contractor, registered with the Environment Agency as a waste carrier, broker and dealer, and holding CHAS, SafeContractor and Constructionline accreditation (see GOV.UK )
Mission: To deliver safe, compliant and environmentally responsible demolition and site-clearance services that support the redevelopment of London.
Vision: To become the leading independent demolition contractor for small-to-mid-sized projects across Greater London within five years, recognised for safety performance and recycling rates that exceed industry norms.

[bookmark: _Toc120719595]Product Description
The company will deliver 5 core, closely related services covering the full lifecycle of a demolition project:
Full Structural Demolition: Complete demolition of residential, commercial and light-industrial buildings using mechanical high-reach and long-reach excavators fitted with hydraulic pulverisers, shears and crushers,
Soft-Strip & Interior Clearance;Removal of fixtures, fittings, partitions, services and non-structural elements ahead of refurbishment, retrofit or full demolition.
Selective & Partial Demolition: Careful, controlled removal of specific structural elements where party walls, retained structures or heritage features must be protected.
Concrete Crushing & Aggregate Recycling — On-site crushing and screening of concrete and masonry rubble into recycled aggregate, reducing haulage costs and landfill volumes.
Site Clearance & Licensed Waste Management — Segregation, removal and licensed disposal or recycling of construction and demolition waste, supported by full digital waste-transfer documentation.

Business Objectives (SMART Objectives)
Objectives are set using the SMART framework (Specific, Measurable, Achievable, Relevant, Time-bound) and are split between short-term (Year 1) and long-term (Years 2–4) horizons.
[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
· Obtain CHAS, SafeContractor and Constructionline Gold accreditation within the first three months of trading, to qualify for principal-contractor frameworks.

· Register with the Environment Agency as a licensed waste carrier and secure a compliant depot in Park Royal, London by month 2.

· Secure at least 15 demolition, soft-strip or site-clearance contracts and generate £350,000 in revenue by the end of Year 1.
[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

· Grow the plant fleet from 2 to 5 excavators, including a robotic demolition unit, and increase annual turnover to £0.8–£1.5 million by the end of Year 3.

· Achieve ISO 9001 (Quality Management) and ISO 14001 (Environmental Management) certification by the end of Year 2.

· 
· Open a new depot to broaden geographic reach.

· Build direct-tender relationships with three local authorities or housing associations by Year 3.





[bookmark: _Toc120719598]Market Analysis and Marketing Plan

This section analyses the market the Company will operate in, the competitive and regulatory environment, and the marketing approach used to win and retain clients.

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

The UK demolition industry generated an estimated £1.3 billion in revenue in 2025[footnoteRef:1] [1:  https://www.romaxsolutions.co.uk/blog-3-1/building-britain-recruitment-strategies-in-construction-logistics-amp-demolition-nldsj ] 

Competitors: The market is characterised by a small number of large national contractors that dominate major infrastructure and high-rise demolition projects, alongside a very large number of small, often informal, local operators. Davlatsho & Co Demolitions Limited will position itself in the underserved middle tier: regional contracts of £5000–£100,000 that are too small to interest national players but require the accreditation, insurance and health & safety systems that informal operators typically lack.
Customers: Principal contractors requiring demolition or strip-out subcontractors; property developers undertaking site assembly ahead of redevelopment; local authorities and housing associations clearing sites for regeneration schemes; and private commercial landlords undertaking refurbishment or change-of-use projects.
Target groups: Initially, the Company will target subcontract soft-strip and partial-demolition packages (£5000–£100,000) from principal contractors operating in Greater London, before building direct-tender relationships with local authorities and housing associations for larger structural demolition and site-clearance contracts from Year 2 onward.

[bookmark: _Toc120719600]PESTEL Analysis 

[bookmark: _Toc120719601]SWOT Analysis

	Strengths
	Weaknesses

	· Experienced management team with backgrounds in principal contracting, CDM compliance and plant operations
· Modern, well-maintained plant fleet with attachments suited to both structural and selective demolition
· Strong safety culture
· High materials-recycling capability supporting client sustainability commitments
	· New entrant without an established track record or brand recognition
· Limited fleet size and capital base compared with national competitors in Year 1
· Reliance on subcontracted licensed asbestos removal rather than in-house capability



	Opportunities
	Threats

	· Continued government housing and infrastructure investment driving demand for enabling and clearance works
· Growing client demand for high-recycling, low-carbon demolition methods
· Underserved £50,000–£2m contract segment between informal local operators and national contractors
· Potential to diversify into materials reclamation/resale as a circular-economy revenue stream
	· Established national and regional competitors with greater capital, accreditation history and client relationships
· Rising fuel, plant-hire, insurance and waste-disposal costs compressing margins
· Skills shortage among plant operators and site supervisors
· Wider construction-sector volatility, with 2026 output forecast to contract




[bookmark: _Toc120719602]Marketing Mix (4Ps)

	Element
	Approach

	Product
	Safety-accredited, licensed demolition, soft-strip, selective deconstruction and site-clearance services with a strong recycling/waste-diversion offer

	Price
	Competitive fixed-price quotations for defined-scope packages and schedule-of-rates pricing for larger or phased contracts; pricing reflects value delivered through speed, safety record and reduced client risk rather than being the lowest-cost bidder.

	Place
	Operating from a single depot in Park Royal, London, with mobile plant and crews serving Greater London and the wider South East; tenders sourced through contractor frameworks, Constructionline, Find a Tender and direct relationships.

	Promotion
	Building credibility through CHAS/SafeContractor/Constructionline accreditation, referrals from principal contractors, a project case-study website and LinkedIn presence, National Federation of Demolition Contractors (NFDC)[footnoteRef:2] membership, and attendance at industry networking events. [2:  https://demolition-nfdc.com/about/people/ ] 



[bookmark: _Toc120719603]Management Team 

Davlatsho & Co Demolitions Limited will be led by a small management team combining hands-on demolition and plant experience with health & safety and financial management expertise, supported in the early stages by external accountancy and health & safety consultancy support

	Role
	Background & Responsibilities

	Managing Director/CEO
Davlatsho Davlatshoev
	Overall strategic direction, business development and client relationships

	Operations / Contracts Manager
Ahmad Bodurov
	Day-to-day management of live contracts, scheduling of plant and labour, and liaison with principal contractors; background in demolition or groundworks contracting.

	Health, Safety & Environmental (HSE) Manager
Nekruz Amirbekov
	Development and audit of compliance, accreditation maintenance (CHAS/SafeContractor) and waste-carrier registration.

	Safety and Security
Suhrob Shodibekov

	Keeping company’s facilities safe and secure.




[bookmark: _Toc120719605]Organisational Chart


[bookmark: _Toc120719606]Key Milestones

	Milestone
	Target Timeframe

	Company incorporated with Companies House; business bank account opened
	Month 1

	CHAS, SafeContractor & Constructionline accreditations obtained; Environment Agency waste-carrier registration completed
	Month 2

	Depot secured in Park Royal, London; first excavator and attachments delivered (hire-purchase finance)
	Month 2

	First contract secured (soft-strip project)
	Month 3

	Five active client relationships established with Tier 1/2 principal contractors
	Month 6

	£50,000 cumulative revenue milestone reached
	Month 7

	ISO 9001 and ISO 14001 certification process initiated
	Month 9

	Break-even point reached (12th contract)
	Month 10

	Year 1 target of £100,000 revenue and 15 completed contracts achieved
	Month 12




[bookmark: _Toc120719607]Financial Plan (One Year)

[bookmark: _Toc120719608]Sources of Finance 
The business will be funded through a combination of owner's equity, external debt and asset finance, giving a total start-up capital base of £200,000:
	Source of Finance
	Amount (£)
	% of Total

	Owner's equity (personal investment)
	30,000
	15%

	Start-up bank loan (5-year term)
	50,000
	25%

	Hire-purchase finance (excavators & attachments)
	120,000
	60%

	Total
	200,000
	100%



The owner's equity and bank loan fund working capital, initial depot set-up costs and accreditation fees, while the hire-purchase agreement finances the two excavators and attachments needed to begin trading (see Key Milestones, Month 2).

[bookmark: _Toc120719609]Cash Flow Forecast  
The table below combines the Sales Forecast and Cost of Production Forecast with the £200,000 of start-up finance (received Month 1) and a one-off £80,000 capital purchase in Month 1 (excavator deposit and attachments) to show the Company's projected monthly cash position:
	Month
	Opening Balance (£)
	Cash In (£)
	Cash Out (£)
	Closing Balance (£)

	Month 1
	0
	200,000
	92,000
	108,000

	Month 2
	108,000
	0
	12,000
	96,000

	Month 3
	96,000
	15,000
	18,000
	93,000

	Month 4
	93,000
	20,000
	20,000
	93,000

	Month 5
	93,000
	25,000
	22,000
	96,000

	Month 6
	96,000
	30,000
	24,000
	102,000

	Month 7
	102,000
	35,000
	26,000
	111,000

	Month 8
	111,000
	35,000
	26,000
	120,000

	Month 9
	120,000
	40,000
	28,000
	132,000

	Month 10
	132,000
	45,000
	30,000
	147,000

	Month 11
	147,000
	50,000
	32,000
	165,000

	Month 12
	165,000
	55,000
	34,000
	186,000



The forecast shows a positive cash balance throughout Year 1, with no working-capital shortfall, giving the Company headroom to cover unexpected costs such as plant repairs or delayed client payments.

[bookmark: _Toc120719610]Sales Forecast
Sales are forecast to build gradually as accreditation is obtained (Months 1-2) and the Company secures its first contracts, reaching the Year 1 target of 15 contracts and £350,000 revenue set out in the SMART objectives:
	Month
	Sales Revenue (£)
	Contracts Completed

	Month 1
	0
	0

	Month 2
	0
	0

	Month 3
	15,000
	1

	Month 4
	20,000
	1

	Month 5
	25,000
	1

	Month 6
	30,000
	2

	Month 7
	35,000
	1

	Month 8
	35,000
	1

	Month 9
	40,000
	2

	Month 10
	45,000
	2

	Month 11
	50,000
	2

	Month 12
	55,000
	2

	Total
	350,000
	15



Average contract value is approximately £23,300, consistent with the £5,000-£100,000 project range described in the Business Description. Revenue is weighted towards the second half of the year as the Company builds its client base and accreditation record.

[bookmark: _Toc120719611]Cost of Production Forecast
Costs are split between fixed overheads (depot rent, insurance, hire-purchase repayments and core salaries) of £12,000 per month, and variable costs (plant fuel, subcontracted labour, waste disposal and consumables) estimated at 40% of sales revenue:
	Month
	Variable Costs (£)
	Fixed Costs (£)
	Total Costs (£)

	Month 1
	0
	12,000
	12,000

	Month 2
	0
	12,000
	12,000

	Month 3
	6,000
	12,000
	18,000

	Month 4
	8,000
	12,000
	20,000

	Month 5
	10,000
	12,000
	22,000

	Month 6
	12,000
	12,000
	24,000

	Month 7
	14,000
	12,000
	26,000

	Month 8
	14,000
	12,000
	26,000

	Month 9
	16,000
	12,000
	28,000

	Month 10
	18,000
	12,000
	30,000

	Month 11
	20,000
	12,000
	32,000

	Month 12
	22,000
	12,000
	34,000

	Total
	140,000
	144,000
	284,000



Total Year 1 costs of £284,000 against sales revenue of £350,000 give a forecast net profit of £66,000 for the first year of trading.

[bookmark: _Toc120719612]Break Even Analysis 
Break-even revenue is calculated using the standard formula: Break-even Revenue = Fixed Costs / Contribution Margin Ratio.
	Item
	Value

	Annual fixed costs
	£144,000

	Variable cost rate
	40% of sales

	Contribution margin ratio
	60%

	Break-even revenue
	£240,000

	Average contract value
	£23,333

	Break-even point (contracts)
	~10.3 contracts



Cumulative sales pass £240,000 during Month 10, which is consistent with the Key Milestones target of reaching break-even at the 12th contract. After this point, each additional contract contributes directly to Year 1 profit.


[bookmark: _Toc120719613]Operations and Management Plan

This section describes how the company will deliver its services on site, the technology used to support safe and efficient operations, the human resource plan for Year 1, and the plan for future growth.
[bookmark: _Toc120719614]Production of Good and Service

1. Site mobilisation: hoarding, welfare units, signage and utility disconnections (gas, electricity, water) arranged with providers.
1. Soft-strip of fixtures, fittings and non-structural elements, with materials segregated for reuse or recycling.
1. Mechanical structural demolition using excavators fitted with pulverisers or shears, working top-down in an engineered sequence.
1. On-site or off-site crushing and screening of concrete and masonry, and licensed removal of remaining waste streams with digital waste-transfer documentation.
1. Site clearance, ground reinstatement as specified, final safety inspection and handover to the client or principal contractor.
[bookmark: _Toc120719615]Technology Plan
[bookmark: _Toc120719616]Human Resource Plan

The company will start Year 1 with a core team of 10 employees, supplemented by subcontracted specialists as required:
	Role
	Headcount (Year 1)
	Employment type

	Managing Director
	1
	Permanent, full-time

	Operations / Contracts Manager
	1
	Permanent, full-time

	HSE Manager
	1
	Part-time (Months 1–3), full-time from Month 4

	Security manager
	1
	Permanent, full-time

	General site labourers
	6
	Permanent, full-time



[bookmark: _Toc120719617]Expansion Plan

· Expand the plant fleet from 2 to 5 excavators plus additional attachments by Year 3
· 
· Achieve ISO 9001 (Quality) and ISO 14001 (Environmental) certification by the end of Year 2

· Open a second depot in the South East of England (e.g. Kent or Essex) by Year 3 to serve infrastructure and logistics-led redevelopment projects.

· Grow annual turnover to £1.5–£2 million by Year 3 through direct tendering and framework agreements with local authorities and housing associations.

· Diversify into related enabling works (groundworks, remediation) and materials reclamation/resale as a circular-economy revenue stream.
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