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Executive Summary
Hospitality industry is a growing industry. This report focuses on the in-depth analysis of the cultural differences between two countries- England and Turkey based on the intercultural leadership focusing the inclusivity Hotel & Spa. GLOBE project is considered the key aspect of the analysis of the both the countries besides, some challenges and recommendations are also provided in the report. Some key findings are also analyzed in the given context as well. 
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Introduction
Cultural dimensions have a direct impact on the overall business process of any business organization more specifically the influence of the different cultures in the hospitality industry is also evident (Nazarian et al., 2024). This report focuses on the operational aspect of the Inclusivity Hotel & Spa branch in Turkey to implement the cultural aspect of the business situated in the United Kingdom. The implementation of the leadership based on the intercultural aspect is also a crucial part of the report. All the potential challenges will be discussed to integrate intercultural leadership in the business organisation as both countries have different cultural backgrounds. Lastly, three solid recommendations will be provided based on the given context.
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There are prominent differences based on the cultural dimensions between these two countries which make intercultural leadership difficult for the business organisation. Culture influences the personality and perception of an individual which have a great impact on the overall business functions of an organisation (Pagda et al., 2021). The cultural aspect of England mainly focuses on the individual aspects which uphold individualism in their day-to-day life and thus, the personal aspects and achievement are given value in the culture of England. Besides, England also upholds personal independence compared to Turkish culture (Palvia et al., 2021). On the other hand, Turkish culture does exactly the opposite it upholds the collective aspect of the society and collectivism is promoted in the culture of Turkey and thus, the social and familial kinship is emphasized in the Turkish culture (Canestrino et al., 2020). The communication styles of these countries are also different English culture focuses on the indirect style of communication on the other side the Turkish culture focuses on the direct communication approaches. Moreover, England's practices flatten organisation structure whereas Turkish organisational structure focuses more on the hierarchical aspect.
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GLOBE framework focuses on different aspects of the cultural dimensions including power distance, culture orientation, future orientation, human orientation, collectivism and uncertainty avoidance. These are the key components which uphold the overall cultural aspect of any country and different scores on this aspect showcase different sides of the countries as well. England has a high score in the performance orientation and future orientation which represents the country’s long-term aspect of competition and concentration on the achievement (Kaya et al., 2022). On the other side, Turkey has a higher score on power distance and group collectivism which showcases the hierarchical aspect of structure within the organisations in the country besides, it reflects communal harmony as it has a higher score in group collectivism (Sürücü & Sağbaş, 2021).
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Description automatically generated with medium confidence]Figure 1: Globe Project score of Turkey (Globeproject.com, 2020) .
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There are several challenges which are faced by the organization while managing and maintaining intercultural teams in the hospitality industry. Problems arise due to communication is one of the main problems in this case different regions have different styles of communication and therefore, communication breakdowns occur besides, the language barrier is also a challenge in this case (Pamukcu & Sariisik, 2021). For example, a direct approach to communication can be normal in Turkish culture but it could cause personal conflict in the English culture. 
Different types of leadership approaches are taken in different regions in England the leaders focus on more participatory approaches and democratic approaches which gives individual employees more opportunity to explore in decision making on the other hand, Turkish culture promotes autocratic leadership in the workplace which can raise challenges in the organisation (Vatan & Dogan, 2021). 
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1. Cross-Cultural Training: A training program can be a good option for the organization to improve the overall cross-cultural aspect of the organization. It will help the organization to know the cultural norms and communication approaches of each other's country (Canestrino et al., 2020). Thus, cross-cultural training helps the organization to overcome the challenges which occur due to different cultures. 
2. Flexible Leadership Approach: A smooth and flexible leadership approach can be adopted by the higher leadership which can be a mixture of both cultures. This will bring a positive balance to the organisation (Kaya et al., 2022). 
 
3. Regular Communication and Feedback: A fast system of feedback can be introduced to eradicate any kind of conflicts and miscommunication which can occur due to cultural differences. 
[bookmark: _Toc159065364]
Conclusion
Getting a clear idea about the overall cultural aspect of both England and Turkey is important for the accomplishment of organizational goals based on intercultural leadership in the industry of hospitality. In the given scenario GLOBE project is used as a crucial tool to understand different sides of the company and based on these elements the key differences and recommendations have been developed for the Inclusivity Hotel & Spa through these insights the management of the Inclusivity Hotel & Spa can accomplish the organizational goal effectively and efficiently by creating a smooth working environment.
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