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Executive Summary
The report is about an event management plan named the Disability Access Event arranged by Celtic Manor Resort. The concept of the event has been clearly defined in this report with establishing an aim and some SMART objectives. In addition, the report has also described the impact of the event on other resorts and hotel in the industry. A detail budget plan regarding the event management has been prepared in this report. Finally, to assess the effectiveness of the event considering cultural and situational factors, a PESTEL and SWOT analysis has been used.	
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[bookmark: _Toc191581981]Introduction
The report aims to discuss an event named ‘Disability Access Event’ focusing on equality, diversity and inclusion within the industry. The Disability Access Event will be launched at Celtic Manor Resort in Newport, Wales (Karin and Bollinger, 2020). The event is chosen as a focal point for disability access because it will ensure a greater opportunity to establish a commitment to EDI within an industry by proactively confirming that disabled people can fully get access and contribute to a strong and positive brand image and developing a more comprehensive environment for all participants regardless their ability (Getz and Page, 2019). In addition, the event is planned to drive stable and meaningful benefits for both community people and event planners. 
[bookmark: _Hlk190186177][bookmark: _Hlk190186189]The event reflects a growing recognition of the necessity of accessible design in public spaces and services. With an increasing number of organisations prioritising inclusivity, the Disability Access event will serve as a platform for promoting dialogue and collaboration among different sectors to increase the quality of life for people with disabilities (Fox et al., 2024). Besides, the event will be an initiative to increase awareness and improve accessibility for individuals with disabilities. Moreover, this event will bring together different stakeholders, including people with disabilities, disability advocates, and service providers, to discuss challenges and solutions associated with access in dynamic environments (Meredith, 2022). Celtic Manor Resort is known for its stunning landscapes and luxurious accommodations, and this event will be hosted to highlight its commitment to inclusivity and to show the accessibility of facilities. 
[bookmark: _Toc191581982]The Event Cycle
An event cycle is a complete categorisation of stages of an event, which goes from the initial development of the plan and concept through implementation and delivery to the analysis and evaluation after the event (Toscani et al., 2021). More specifically, an event life cycle is a period which is taken up by a sequence of actions or events that repeat themselves consistently and in the same sequence. Therefore, to make the Disability Access Event successful, the event planner follows different stages of the event life cycle. The stages of the event life cycle are planning, organising, measuring, analysing and sharing (Mair and Weber, 2019). 
[image: ]
Figure 1: Event Life Cycle.
Source: (Toscani et al., 2021).
Planning: At the planning stage, a detailed plan will be designed. This includes setting the aims and objectives of the event. In addition, assessing and ensuring the venue at Celtic Manor Resort will meet all necessary accessibility standards, including accessible restrooms, parking, and elevators, will be part of planning the event (Karin and Bollinger, 2020). At this stage, event planners will also develop a budget by estimating costs for accommodations, equipment and promotional materials, which will also consider grants, funding opportunities, and partnerships with organisations.
Organising: In this stage, the event planners will organise the event at the resort premises. To make the event successful, the event planner will promote the event using their marketing strategies both on-site and online (Karin and Bollinger, 2020). In addition, the planner will book vendors, arrange logistics, and assign roles to staff. 
Measuring: After completing the event of Disability Access, the event planner will measure its value and effectiveness (Fox et al., 2024). In addition, the planner will measure the successfulness by collecting feedback from the guests and participants and assess other events effectiveness as well. 
Analysing: Collecting feedback from guests on positive and negative things, the event of Celtic Manor Resort will analyse the feedback and identify the areas of improvement for further events. 
Sharing: After the event of Disability Access Event, an analysis will take place to assess its success in meeting objectives (Getz and Page, 2019). After that, the planners will share the results with their colleagues via documents and will implement the adjusted initiatives to make the event successful. 
[bookmark: _Toc191581983]Event Concept
[bookmark: _Hlk190186231]The Celtic Manor Resort has the possibility of setting industry standards for disability access. The resort may face numerous issues with accessibility standards. The challenges might be insufficient pathways, accessibility and facilities (Rogers and Wynn-Moylan, 2022). In addition, the resort also can face the challenges of inadequate awareness of its staff. More importantly, the resort also has a minimal marketing gap for disabled guests, which might create challenges to make the event successful (Toscani et al., 2021). This disability access event will be designed to ensure that all delegates or guests, regardless of their abilities, can participate comfortably and fully. The event also will focus on the accommodations lacking for disabled people. The bathroom has a bathtub with a step-in in front of the shower, which makes it difficult for mobility disabled people, particularly for wheelchair users. In addition, there are no railings by the toilet and only railings in the bathtub. Therefore, on the day of the event, participants can expect a range of thoughtfully implemented features aimed at diversity and inclusivity. Upon the guest may address accessible transportation options and designated parking spaces (Meredith, 2022). The Venue itself would typically include ramps, clear signage, and elevators to help navigate for people with mobility challenges. There could be sensory-friendly spaces for those who may feel overwhelmed and quiet zones for relaxation. In addition, event materials would likely be accessible in several formats like large print or Braille to accommodate diverse needs (O’Toole, 2011). Employees will be trained in disability awareness would be present to provide assistance and guide guests, developing a welcoming environment. 
[bookmark: _Toc191581984]Aim and Objectives of the Event
Aim of the event
[bookmark: _Hlk190186269]The event aims to increase brand image, enhance involvement and attract sponsorship while confirming agreement with approachability standards. 
Objectives of the event
1. To increase awareness of disability access issues by collaborating with local disability organisations or community people during the event within 1 month.
2. To improve physical accessibility of the venue by 80% of attendees with disabilities within 2 months.
3. To establish a feedback mechanism to assess the event’s effectiveness by using digital platforms via survey within 2 weeks after the event. 
[bookmark: _Toc191581985]Event Management
[bookmark: _Hlk190770971]Event management needs diverse skill sets, from effective communication to economic management (Meredith, 2022). The EMBOK stands for ‘Event Management Body of Knowledge and skills required for successful events management considering operational planning and marketing activities. The model encompasses different aspects of an event like design, administration, marketing, operations and risk management. 
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Figure 2: EMBOK Model.
Source: (Arnott, 2020).
Administration: This aspect will help event planners address the skills and knowledge required for successful operational planning and marketing activities for the event. Engaging with stakeholders, including disability advocacy groups and individuals with disabilities, can provide important insights into their needs and preferences, so planners will have strong interpersonal skills to facilitate these conversations and integrate feedback into the event planning processes. Furthermore, the event managers will know inclusive hiring practices, which will help them to manage the event successfully by prioritising the disabled people in the event (Mair and Weber, 2019). In addition, budgeting will be needed to prepare an effective budget, which might include proper allocation of funds and estimating costs throughout the event planning process.  At the same time, the key resource of the event's operational planning team will be dedicated to logistics and technical and catering support (Smith, 2012). Event management software is another important resource for the operational planning of the Disability Access Event because this software will help in managing the lists of guests, vendor contracts, communication, budget, and so many more. 
Design: This aspect will focus on the need to create an inclusive atmosphere for disabled people during the event. The event planners will have to focus on designing spaces that accommodate different disabilities, confirming that venues are wheelchair accessible, have proper signage and provide necessary facilities like accessible restrooms (Arnott, 2020). In addition, the planners of the event will have to create disability experiences stations so that after the event, the participant can share their experiences and provide feedback about the event. This knowledge of universal design principles will help in increasing the ability of successful operational planning and marketing activities for the event of Disability Access at Celtic Manor Resort. 
Marketing: This aspect will focus on the marketing plan and activities for the event planners. Event planners know marketing materials, which will ensure their inclusion in marketing materials (Fox et al., 2024). Most importantly, the event planners will know promotional strategies on how the planners will promote their event and make the event accessible to everyone.
Operations: Operations relate to the real logistics of the event and need skills in operational planning and coordinating resources. Event planners will have to be knowledgeable about service providers that will offer accessibility equipment like hearing aids and ramps and will have protocols in place for emergencies, considering the needs of all attendees (Heuchert, 2021). 
Risk: Understanding possible risks specific to disabilities is vital. This might include physical risks and psychological risks, ensuring that participants will feel safe and included. Knowledge of compliance with the Disability Act will also be needed for managing the risks during the event at Celtic Manor Resort (Meredith, 2022). 
By focusing on this aspect of the EMBOK model, the events planners of Disability Access Event can successfully identify the required skills and knowledge required to make the Disability Access Event successful, ensuring that it will be inclusive and accessible to everyone. 
[bookmark: _Toc191581986]Event Budget
Budgeting for Disability Access Event
	Possibility and Progress in Event Management

	11 February 2025

	Income and Expenditure Account

	Details
	Amount (£)

	Incomes:
	

	Event Sponsorship
	30000

	Ticket sale
	45000

	Exhibitors’ fees
	50000

	Total Incomes
	£130,000

	Expenses:
	

	Utility costs
	5000

	Venu rent
	10000

	Insurance fee
	4000

	Maintenance costs
	6000

	Employee salary
	10000

	Transportation costs
	7000

	Advertisement costs
	7000

	Rent for technologies used in the event
	5000

	Total expenses:
	£54000

	Net Income:
	£76000


Funding Sources: To host the event of Disability Access at Celtic Manor Resort, the event planner sources its funds from exhibitors’ fees, sponsorship, and ticket sales. From sponsorship, £30000 is sourced, £45000 is sourced from ticket sales, and £50000 is sourced from exhibitors’ fees (Humphreys, 2020). 
Income Generation: Celtic Manor Resort will generate its revenue by training community people and increasing awareness about the rights and accessibility of disabled people. Creating disability experience stations at different resorts and hotels the event will generate revenue significantly (Puyt, Lie and Wilderom, 2023). In addition to offering disability facilities to the resorts and hotels, the event managers will generate revenue.
[bookmark: _Toc191581987]Industry Trends/issues/impacts
The Disability Access Event at Celtic Manor Resort is impacted by the increasing focus on inclusivity. There are many events that incorporate accessibility as a crucial planning element and ensure that all participants have equal opportunities to attend the event (Karin and Bollinger, 2020). For example, Disability Access Event at Celtic Manor Resort has been influenced by Marriot Hotel Birmingham’s accessible accommodations with features like lowered sinks, confirming comfort for all guests, railings, accessible bathrooms, and so many more.  (O’Toole, 2011). Seeing this, the event of Disability Access at Celtic Manor Resort inspires to integration of assistive technology like large print or Braille to accommodate diverse needs
[bookmark: _Toc191581988]Situational and cultural consideration
Using SWOT, PESTEL and SOAR analysis framework, the impact of the event is assessed. 
SWOT analysis
SWOT analysis for the Disability Access Event of Celtic Manor Resort would focus on the strengths, weaknesses, opportunities and threats and understand the importance of considering things for planning the event successfully.
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Figure 3: SWOT analysis.
Source: (Vanek, 2022).
Strengths: The Disability Access Event will show a strong commitment from the Celtic Manor Resort towards improving disability access, which will increase its brand image and attract diverse clientele (Meredith, 2022). Engagement of different stakeholders like service providers, disability advocates and people with disabilities will develop a supportive network that can drive impactful solutions. 
Weaknesses: The resort currently faces diverse challenges like physical barriers, staff awareness, marketing gaps, and poor communication, which may hamper the effectiveness of the event. Limited marketing reach may be another weakness that will lead to lower attendance and participation than anticipated.   
Opportunities: By identifying accessibility issues, the Disability Access Event will set itself as a benchmark for other venues, inspiring more businesses in the industry to prioritise inclusivity (Puyt, Lie and Wilderom, 2023). There has been growing societal emphasis on cultural diversity and inclusion, which will create a conducive environment for advocating disability rights and accessibility. 
Threats: Changes in regulations or standards associated with disability access may impact the planning and execution of the event (Vanek, 2022). In addition, broader societal biases or misunderstandings regarding disability will pose challenges in inspiring participants and promoting the event. 
Therefore, considering these wider situational and cultural factors will play an important role in improving participation, which will lead to better outreach and involvement strategies, increasing participation from diverse communities (Mair and Weber, 2019). In addition, these need to be considered because a well-planned event that will account for these factors which will significantly increase the resort’s image.
PESTEL Analysis
[image: How to Conduct a PESTLE Analysis - Explained with Example]
Figure 4: PESTEL Analysis.
Source: (Kampanje, 2022).
Political: The government always have implemented regulations and policies regarding disability access and rights. Understanding local and national regulations aids in ensuring compliance and developing the event’s credibility (O’Toole, 2011). In addition, involving local government officials and advocacy groups can support the event of Disability Access at the resort. 
Economic: Consciousness of accessible funding sources and grants can improve the economic viability of the event. The economic environment can influence sponsorship deals, budget allocation and ticket pricing significantly (Getz and Page, 2019). On the other hand, fewer investment opportunities may significantly impact the benefits of the events. 
Social: The age of the population, disability prevalence and cultural diversity can inform event messaging and outreach strategies (Toscani et al., 2021). On the other hand, increasing values of diversity and equality may increase public demand, making it necessary to resonate with these values, which may create a burden for the event to be completed successfully. 
Technological: Using assistive technologies could increase the event experience. Familiarity with tools for real-time transition, live captioning or virtual participation could bridge accessibility gaps (Kampanje, 2022). In addition, effective usage of social media and digital marketing can widen reach and develop audience involvement, particularly for underrepresented populations.
Environmental: A thorough assessment of the venue’s physical environment will be crucial to ensure it will be equipped to accommodate participants with different disabilities (Crouch, Chiappa and Perdue, 2019). On the other hand, the issues of incorporating sustainability practices may increase the costs of event management. 
Legal: Familiarity with different laws like the Equality Act 2010 in the UK will be critical to lessen risks and ensure a welcoming environment for all attendees (Humphreys, 2020). In addition, Event planners will need to understand liability issues associated with the safety and safeguarding issues of the participants. 
[bookmark: _Hlk190186399]Understanding these situational and cultural factors is necessary for event planners because these will allow them to design a more responsive and inclusive event (Meredith, 2022). By identifying these comprehensive aspects through a PESTEL analysis, the Disability Access Event can attain its immediate goals and contribute to a larger movement towards inclusivity and accessibility within the industry. 
[bookmark: _Toc191581989]Conclusion
The report has discussed an event management plan of Celtic Manor Resort for the Disability Access Event. The event is hosted to ensure the accessibility of the people who are disabled. The event will reflect a growing recognition of the necessity of accessible design in public spaces and services. Besides, the event is an initiative to increase awareness and improve accessibility for individuals with disabilities. In this report, the concept of the event is clearly defined by setting an aim and SMART objectives. The event aims to increase brand image, enhance involvement and attract sponsorship while confirming agreement with approachability standards. Moreover, this disability access event is designed to ensure that all delegates or guests, regardless of their abilities, can participate comfortably and fully. The report has explained the influence of the event on other hotels and resorts in the industry. Understanding these situational and cultural factors is necessary for event planners because these allow them to design a more responsive and inclusive event. 
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