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SUPPLEMENTARY TASK 300 WORDS INTRODUCTION Term -1
The aim of this report is to demonstrate my understanding of how to manage projects in an organisation successfully. My case study will reflect on how I managed a software project as a Project Manager at my former workplace, DBT Technology Ltd, my application of relevant tools and techniques throughout the software development lifecycle (SDLC) of the project. My strong communication skills and analytical ability helped in achieving operational efficiency and increased revenue.
The report will explain different project management methodologies such as; Waterfall and Prince2, however, as my case study is a digital transformation project, I will be explaining how I used Agile Scrum methodology to deliver a mobile application software project to simplify customer experience and improve efficiency. The project milestones and deliverables were to build mobile application software that will improve User experience and transform customers’ way of life, especially in the wake of Corona virus pandemic which has changed the way businesses operates and limits physical interaction.     
My report will highlight stakeholders analysis, risks management, requirements gathering, how to use project management tools such as Jira, Excel and Gantts chart to track and monitor timelines, budget, and for team collaboration. It will demonstrate how I used SWOT, PESTLE and GAP analysis to identify current and future aspect of the project to make sure we did not miss the critical requirements from the scope of the project. SMART tool to make sure the quality expectation of the project are achievable and realistic, MoScow prioritisation tool to gather requirements, User Stories and Use Cases to make sure that milestones and acceptance criteria are fully defined and understood by all the stakeholders. 
The report will also demonstrate my team’s achievements, the project success, how I lead a cross-functional team of software developers, business analysts and Quality Assurances testers to develop bespoke software project on time and within the predefined budget. I will conclude by discussing lessons learnt from the project, how things could have been done differently, and lastly, I will give citations and references from relevant books, journals and articles.
