PCDA – Assignment 1 		1910642
Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.


The following essay will refer to serious and organised crime, public protection issues and the use of MAPPA in managing this. I will talk about how serious offenders are managed after conviction and reference how community intelligence along with the use of media can influence what happens to these offenders.


Serious and organised crime is the most deadly national security threat faced by the UK, and persistently erodes our economy and our communities. (Gov.uk 2018) There are many offences which when reported, will then be linked with serious and organised crime and fall into this category. These types of crime ruin lives, prey on the vulnerable and devastate communities in the process. It is estimated that their activities cost the UK around £37 billion each year. The criminal is then able to reap the benefits of their crime and fund a lavish lifestyle while in particular, their direct victims suffer the consequences. (Gov.UK 2018)


As I stated earlier, these organised crimes prey on the most vulnerable members of the community, taking full advantage of their situation and this very often includes young children. They deceive, manipulate and exploit the vulnerable for their own profit and in doing so, intimidate and create fear within the community.


Serious and organised crime impact the community and the people who work and live within. Due to the vulnerable position that they are placed in, public protection issues arise, and these involve issues such as drug related troubles and poverty all of which can lead to crime. Public protection officers are responsible for the daily management of potentially dangerous persons, registered sex offenders and other sex offenders residing within the county. (Suffolk Police Unknown Date) The responsible authorities must then take all reasonable action to keep risk to a minimum. There are three key stages in considering risk for the purpose of public protection: risk identification, risk assessment and risk management. (College of Police 2017) The management of these offenders are undertaken by the way of Multi Agency Public Protection Arrangement, also better known as MAPPA. In addition to MAPPA, there are several other multi agency structures relevant to public protection including community safety partnerships, domestic abuse MARAC meetings, local safeguarding children boards and local safeguarding adult boards. (College of Policing 2020)


MAPPA is the process through which the police, probation and prison services work together with other agencies to assess and manage violent and sexual offenders in order to protect the public from harm. It is a system of sharing information and combining resources to maximise the risk management in place for each individual offender. (College of Policing 2017) For instance, if a convicted offender is going to be released from prison and reintegrated into the community, there are several different partner agencies which will be involved within the MAPPA meeting. These agencies can involve the prison, police, probation and social services. Each service will communicate their involvement and what they have set up in place in order to minimise the risk potentially posed to the public and community. Once all the above has been completed, the offender will be categorised in one of three potential categories based on their risk assessment level. Category 1 is a registered sex offender; category 2 is a violent offender who has been sentenced to 12 months or more in custody or detained in hospital and category 3 is a dangerous offender. (Warwickshire and West Mercia Community Rehabilitation Company Unknown Date) 


Intelligence can come in several different ways, each helping with determining the risk level of an individual and community intelligence is an example of this. Intelligence gained through the community and passed to agencies such as the police can influence how a person’s risk level is established and potential areas that need to be addressed before the individual can be released back into the community so that they do not pose a risk to other persons. Many communities are very close knit and know what is going on within. They are sometimes the best source of intelligence that MAPPA can use in order to reintegrate the individual back into the community, manage the offender while providing safeguarding to both them and the public.


High profile cases which are prudent to the public and very much in the public interest, are usually the offences involving serious or organised crime and which the media tend to take a hold. The media can have a big influence on the risk level of an offender being released and this is dependant on what information they release to the public and how it is portrayed. Social media is ever increasing, readily available and is easily kept up to date. The police and other agencies provide the media with information and depending on the serious nature of the offender/offence, the amount of sensitive information that is released to the public can affect the risk posed to the individual upon their release. The risk can be both towards the individual themselves or what risk they pose to society, this therefore will be linked back and addressed within a MAPPA meeting.


Concluding this essay, serious and organised crime is not relating to just one offence but involves many different offences and crimes. These types of criminal acts tend to involve offenders preying on the most vulnerable members of the community, taking full advantage of them in order to benefit solely for themselves whilst the victim is the biggest loser and is usually affected long term by this. MAPPA is when many different agencies all come together to hold a meeting in order to manage and mitigate the risk posed to the public by the offender. Community intelligence and the media all play a vital role in how the offender is managed within the community, how the risk is mitigated and how the offender is reintegrated back into society.			(973)















Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.


In this essay I will talk about what the IOPC is and what they do, the nine policing principles and the ten standards of professional behaviour. I will explain and go into detail about each topic and outline why they are important within a policing environment and what impact they have upon the public.


Every action that each officer completes will usually involve the public in some concept. In order to ensure that the public receives that highest level of service available and the highest level of professionalism from the officer, the police must adhere to the nine policing principles that they have sworn an oath to, and these must always be at the forefront of each decision they make. The nine policing principles originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations. They include accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. (Gov.UK, 2014)


In addition to these nine principles, there are also ten standards of professional behaviour which everyone within the police must always adhere to. These ten standards are honesty and integrity, authority respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct and finally challenging and reporting improper conduct. (Legislation, 2008)


Within the police force, there is a designated team who are on call 24/7 and deal with potential breaches of the above principles and professional standards of policing and this is known as the professional standards department (PSD). This department ensures that all police officers and staff are adhering to the rules and this is where they deal with any potential complaints in relation to officer behaviour that are reported by members of the public but can also be brought to their attention by equivalent officers or staff. Following an assessment by PSD, dependent upon the seriousness and nature of the alleged breach, the professional standards department can then refer the matter onto a unit called the IOPC.


The IOPC stands for Independent Office for Police Conduct and when they receive a referral from a police force, their assessment unit reviews the information that they have been provided with and then decides on whether the matter requires and investigation. There are three different types of investigation, an independent investigation whereby the IOPC investigate the matter using their own investigators, directed investigation whereby the IOPC direct and control the investigation using police resources and local investigations whereby the police and PSD investigate with no involvement from the IOPC (Police Conduct, Unknown Date)


Each year their investigators carry out hundreds of investigations into the most serious and sensitive incidents and allegations involving the police. There are certain types of incidents whereby the police force must always refer the incident to the IOPC whether someone has made a complaint or not. These incidents involve where a member of the public has been seriously injured or died while in custody, after they’ve had contact with police, as a result of a policing shooting and a road accident involving the police. (IOPC, 2020) Dependent upon the completion of the investigation there are four possible disciplinary actions which are a written warning, final written warning, reduction on rank and dismissal without notice. (Police Conduct, Unknown Date)


There is a recent outcome of a case study whereby an officer was an investigation by the IOPC for the allegation that her conduct breached two of the ten standards of professional behaviour that I referred to earlier during this essay. It is alleged that during early 2018, PC McCormick falsely accused another officer of sexual assault. PC McCormick provided information during an interview which was misleading and or inaccurate and she knew it to be so. Then on two occasions in 2019, it was further alleged that PC McCormick forged and or fabricated two letters as evidence in the investigation and knowingly caused false, misleading or inaccurate information to be provided. By acting in this way and following an investigation by the IOPC, the panel found that PC McCormick had breached the standards of professional behaviour in respect to ‘Honesty and Integrity and Discreditable Conduct’. These breaches were proven at a gross misconduct and PC McCormick was issued a sanction of dismissal without notice. (Met Police, 2020)


There is a further case study whereby the IOPC is currently investigating allegations into the alleged police brutality in Birmingham. The IOPC investigation involves six allegations of over-use of force by West Midlands Police on black men in the city. The investigation showed one officer who has been subsequently suspended apparently beating a 15-year-old boy in the Newton area by punching him and then kicking him. The same officer the previous day is seen on CCTV dragging a 44-year-old black male of his bike before pulling down the man’s protective facemask. The CCTV then goes on to show a female colleague holding the man down and the male officer punching the cyclist three times in the back. This same officer is alleged to have tasered a 30-year-old black man who had witnessed a car crash and was only a by stander but when he fails to get on the floor on being ordered to do so by the officer, he is shot with the police issue taser. (The Guardian, 2020)


From both case studies, it is very clear to see that police officer can and will be held accountable for their actions. Both events solely within the police force such as the actions by PC McCormick and by the actions of the officers in West Midlands Police who are currently under investigation for acts against the public, the impact of malpractice and corruption on police is massive in the judgments of the public on the police. For these reasons, therefore the policing principles and professional standards of professional behaviour are so important to follow and adhere to.


Concluding, there are nine policing principles and ten professional standards of behaviour that all police officers and staff must adhere to. The nine policing principles are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. The ten standards of professional behaviour are honesty and integrity, authority respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct and finally challenging and reporting improper conduct. The professional standard department are a unit within the police force who deal with complaints from the public or fellow officers and the IOPC deal with allegations of a more serious nature. 		(1096)





Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.


This essay I will talk about the issues around youth gangs and why so many young people are becoming involved in youth gangs. I will investigate the reason why people want to join a youth gang and the effect that that this has both on the individual and their victims and the risks that they are exposed to.


The number of children (under the age of 18) who are involved in youth gangs are rising each year. In England, an estimated 27,000 children are thought to be part of a gang however that figure is just an estimate. The actual figure known by the youth offending team or children services is that of 6,560 children involved in gangs. Since 2010, 15% of homicides in London have been linked to gangs (Butcher and Schraer, 2019)


There are many different reasons why children may wish to join or be recruited into the gang culture. Some of these reasons may just be down to where they live, that they don’t see another option or because they feel like they need protection from such a young age. Alternatively, they may have other motives such as they feel respected and important, they want to make money through selling drugs, gain status and feel powerful. (NSPCC, 2019) Whatever reason they choose to join a youth gang, there appears to be a vulnerability factor involved.


The National Crime Agency (NCA) targeted a week of coordinated law enforcement activity across the UK between 13th and 20th May 2019 whereby they managed to assist in visiting vulnerable people and those at risk of exploitation. 519 vulnerable adults and 364 vulnerable children were engaged for safeguarding purposes. (NCA, 2019)


A report by a lecturer in Liverpool showed that a decade of bad policy has left children deprived and without real choice, therefore turning to gangs. The report shows that young children become embroiled in violence and gangs because they rarely had a chance to go beyond their own neighbourhood. This prevented them from mixing with other young people from other localities and therefore their friendship networks remained static and undeveloped. Where work is scarce and opportunities for higher or further education is limited, young people see their peers earning money through crime and perceive this as a normal way to make a living and following in their footsteps from an early age. (Hesketh, 2019) From reading this, report, I can see why young children may see this as the norm, being their only option available to them and why the developing issue around youth gangs is still increasing. This report tells me that people are looking in the wrong areas for solutions, rather than just addressing the criminal aspect of the problem, there is a much greater issue that needs addressing. A public health approach needs to be community-led and academically driven. Not using the community but working with them in all interventions and services designated to respond to the issues faced by young people. (O’Hara, 2020)


The developing issues around youth gangs are that they are being involved in more criminal activities and this number is rising each year. One area where this issue is evolving and where police are looking at trying to address this problem involves youths carrying knives. A third of London’s homicide victims in 2018 were aged 16 to 24 and three in five deaths involved knife attacks. (BBC, 2018) Knife crime is associated with gangs and there appears to be an increasing number of children who have been caught carrying knives into schools. Data from 21 police forces in England and Wales showed 363 sharp instruments were found on school property in 2017-2018, an increase from 94 sharp instruments in 2013-2014. (Butcher and Schraer, 2019) 
During the current climate with regards to the corona virus pandemic, lockdown has now started to cause drugs gangs to recruit young children locally. With the roads being quieter, less people on the trains, it has been easier for the police to detect people who are dealing drugs travelling between countries. Due to this fact, gangs are now trying to recruit young children locally to deal drugs, known as county lines. It is very easy because of the use of technology, apps and social media for gangs to recruit children without even meeting them and control then via social network apps. (BBC, 2020) Children as young as 12-years-old have been exploited into carrying drugs for gangs. (NSPCC, 2019)


There are many different types of victims who become apparent as a result of these gangs. This can range from being a victim of crime, vulnerable or exploited victim within the gang itself. As I stated previously, there appears to be a vulnerability factor involved whereby the gang members target and prey on the vulnerability of the children. By doing this the risk posed to young persons increases significantly and if there is no support or assistance from their peers, then unfortunately it is likely that that young person will fall victim to the gang culture. These children will be used to commit crimes and more than often enough, these crimes are of a violent and more serious nature. Victimology attempts to understand why some people are more prone than others to becoming victims of crime. There are four theories, the first being victim precipitation, the second is lifestyle whereby the victim increases their exposure to criminal offenders due to their lifestyle. The third theory is deviant place where the victim has the greatest risk of encountering criminal offenders and finally routine activity theory is when the victim is absent of a capable guardian and therefore are more exposed to being targeted by gangs. (Segal, 2016)


Concluding, youth gangs are involved in criminal activity and this issue is on the rise within the United Kingdom, especially England There are several different types of victims but how they become a victim differs. These children are usually involved in drug trafficking and carrying knives and this issue is developing not just on the streets but into also into schools. Children who join or get recruited into gangs are usually vulnerable and they join for many different reasons but most feel that they must do so to survive. 							(1034)












Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.


During this essay I will talk about how the police operate within communities whilst considering their different values, ethics and norms whilst at the same time respecting these. It is very important that police are aware and have a good understand these as best as they possibly can in order to conduct themselves whilst maintaining trust and confidence in the police. Effective communication within these communities is paramount and key in working alongside the community that they work in.


In recent years, the police forces across the UK have come under scrutiny for not being diverse enough and not understanding different people’s value and ethics. At the end of March 2019, there were 93.1% of police officers from a white ethnic group and 6.9% from other ethnic groups in England and Wales. This figure of other ethnic groups is still very low however between 2007 and 2019, the number increased from 3.9% up to 6.9%.  (Gov.UK, 2019) Due to the fact in recent years the focus on recruitment of more officers from diverse background groups, the number has increased and almost doubled in the time frame. This does not mean that the police service wasn’t diverse before, it just means that the topic has been more in the public eye and the forefront of people’s discussions. The police have their own code of ethics which each officer and staff must adhere to and there are nine protected characteristics under the Equality Act 2010 which must be respected by al persons regardless of their different values and ethics. These protected characteristics are age, disability, sex, sexual orientation, gender reassignment, race, religion, marriage/civil partnerships and pregnancy/maternity. (Equality Human Rights, 2020) These protected characteristics cannot be discriminated against when looking at things such as recruitment and other projects.


It is important that police learn different communities’ values, ethics and norms in order to police their communities in the best possible way. The police will need to adapt their way of policing in order to treat everyone equally, be transparent in their actions and decisions that they make, whilst maintaining a high level or service and high standard of professionalism at all times. In today’s diverse communities, communication issues can take on an added dimension of complexity. Every culture has its own cross-cultural communication, and this can be challenging even when a language barrier doesn’t exist. To start off, just your courtesy and respect will help establish a good foundation for effective communication. People respond to courtesy and feel comfortable when they know they have your respect. This helps them to be open and willing to ask questions when they don't understand something. By making people feel comfortable, you help them to be better listeners. (Brenner, 2018) Better listeners means that the questions that you are asking to come across clearly to the individual who may very well be a victim of crime and therefore this will help you in establishing facts and helps the police gain evidence for their investigations.


Diversity in the police force ensures that the police are prepared for cultural differences and helps avoids unfortunate misunderstandings. When a police department is trusted by its community, the job works like it should and it enables the police to do their job and get to the bottom of problems faster. Trust can be a very hard thing to earn in law enforcement, especially since police usually tend to appear in the person’s life when something has gone wrong. By having police officers who represent a wide range of experiences, ethnicities, religious backgrounds and more means the public will see officers who look like them and this has been shown that the public are more naturally inclined to trust and open to people whom they share something similar with the person that they are talking to. (Flavin, 2018)


In recent months, the police forces across the world have come under great scrunty in respect to the death of George Floyd in America. The anger that has cascaded from this incident has put pressure on the links between police and the communities, especially the African American community. From this point forward, the pressure put on policing certain communities has become much more difficult so understanding and respecting the values and ethics of these communities, has become more paramount now more than ever during this emotionally charged times. This incident has meant that some bridges have been burn between the police and the community and for these to be rebuilt, the police must now take a strong but sensitive approach in how they address this issue in order to minimise and remove the tension and hatred between both sides that has been formed. Any incident involving the police and the African American community will now be under the spotlight of the media meaning that the police will need to manage the expectation of many, in order to gain back trust, respect and for the police to carry out their duties within society. 


In conclusion, every community has their own different individual values, ethics and norms that they believe and follow. It is very important that the police try to understand these and engage with different communities in order to try and learn what matters to that community and in turn it helps builds rapports between police and the community. This can have a big impact on how the community open to police and assist with their investigations as building and maintaining trust helps with people’s perception of the police service and confidence in what they do. 		      (921)
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