








ASSESSMENT 2: BUSINESS PLAN OF BRAINBOOSTERS
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[bookmark: _b0x0q5vbw7ad][bookmark: _Toc141121427]Introduction
The assignment highlights the effective business plan for BrainBoosters, an e-learning platform in the UK which helps to develop academic excellence and improves an effective business. The assignment also highlights the accurate description of the business with its legal as well as intellectual requirements. It addresses industrial analysis to develop an effective business plan and marketing strategy. This also includes the financial assessment with sustainable activities.
[bookmark: _8m8av81aus0b][bookmark: _Toc141121428]Business description
E-learning platforms can be considered as the most innovative way of learning to improve the academic intelligence of the student. The emergence of Covid 19 can create more popularisation of the practice of e-learning and helps to improve the education system in the UK. The management of BrainBoosters will develop e-learning for students of different classes such as from standard five to higher education (Cornejo-Velazquez et al. 2020). The company will provide services for different subjects such as Mathematics, physics, chemistry and so on. It can help to develop effective communication between the student and teacher that helps to create a great understanding to improve the academics of students.
[bookmark: _5ah80zahq8fu][bookmark: _Toc141121429]Intellectual Property
The management of BrainBoosters will apply the maintenance of Intellectual property rights that ensure the new creation and develop the idea of e-learning to improve the business operation. It helps to increase the development of market value that can help to generate the sustainable business of BrainBoosters and develops the trade licensing. It helps to maintain the commercialisation of the business and improve the market share of the company in the UK. The applicability of Intellectual Property Rights of BrainBoosters can help to increase the market share and creates genuineness in the sustainable business operation. It can help to improve core business services that associate with the long-term viability of the integral action of the sustainable business. It helps to develop trademarks for the business of BrainBoosters through maintain the Patent Act of the year 1977 as per the legislature of the UK (Stecuła and Wolniak, 2022). It helps to generate effective and reliable service for academic improvements to create a more profitable business in the UK.
[bookmark: _ur739eh8t4fs][bookmark: _Toc141121430]Legal Considerations
The business will follow a sole proprietary business that maintains the IP law to register its business and creates an effective business. Moreover, The business can be registered with the National Insurance of the UK and the Income-tax requirement that is associated with the legal business consideration. The business will maintain the Employment Rights Act of the UK for the year 1996 (Alseelawi et al. 2020). This helps to maintain efficiency in business performance and develop entrepreneurship.
[bookmark: _8krecuz5qh29][bookmark: _Toc141121431]Industrial analysis
E-learning can be considered as an emerging business in future and develop the education system through the application of digitalisation. According to Rakic et al. (2020), the market size of e-learning platforms can be estimated to improve by USD 11.57 billion from the year 2021 to the year 2026. It creates a growth perspective of 14.7% that can improve the chance of business development for the comoany, BrainBoosters. Moreover, it helps to develop a fragmented market structure. The CAGR of an e-learning business can be 17.54% which creates an expectation of USD 884.12 billion business in future.
[bookmark: _goyuw36yc2ih][bookmark: _Toc141121432]VRIO analysis
	
	Valuable
	Rarity
	Imitable
	Organised
	Competitive implication

	Quality of service
	Yes
	No
	No
	No
	Parity

	Branding and market reputation
	Yes
	Yes
	No
	No
	Advantage

	Distributional network through social media
	Yes
	Yes
	Yes
	No
	Parity

	Financial stability
	Yes
	Yes
	No
	Yes
	Advantage

	Applicability of innovation
	Yes
	Yes
	Yes
	No
	Advantage

	Customer satisfaction
	Yes
	Yes
	Yes
	Yes
	Advantage


This analysis helps to develop the identification of business advantages that develop accurate resource allocation and improve competitive edge (Chopra et al. 2019). This helps to develop the success measures of the organisational aspect in the market of the UK to improve the business of BrainBossters for the promotion of e-learning business.
[bookmark: _3mx8de3nmxee][bookmark: _Toc141121433]Porter’s Five Forces
The management of BrainBoosters will apply the Five Force model of Porter to improve the market entry strategies that help to understand the competitive forces of the effective business. It can help to improve a more level of profitability.
Competitive Rivalry: The emerging e-learning business in the UK can create a high rate of competitive advantages that may hamper the marketing process. However, it can also attract online markets for improving business operations. It creates a high competitive advantage for effective global business.
Suppliers' Power: Increasing supplier power can help to set the price of the sustainable business of an e-learning platform that can help to provide effective services and develop a stronger markers position (Bergmann and Utikal, 2021). It can help to maintain the viability of the business and the selection of the process of learning.
Buyer Power: It can be low for BrainBoosters which can help to promote the new business in a stable location of effectiveness. It creates low competitiveness of effective business operations. This significant factor helps to develop new business in the UK.
The threat of substitution: It helps to develop customer findings. It creates knowledge competitiveness and increases threats of substitution (Rahayu, 2019). It creates a profitable position and effective business.
A threat to new entry: The e-learning market will associate with a high rate of new threats for entry into the new market that can be faced by the management of BrainBoosters in their business plan.
[bookmark: _gu9f7akbtd0d][bookmark: _Toc141121434]Marketing Plan
The management of Brainboosters will focus on the development of the marketing plan by the application of marketing mix analysis. It can help to develop the expansion of the business in the Uk to improve the academics of locals from home. This promotes the comprehensive view of the sustainable market that helps to set the target market and develop the beneficial role for attracting more customers. The management will set the target market for those aged 10 years to 25 years students who are eager to develop their academic skills and knowledge for better career growth.
[bookmark: _ndvkjs64srcp][bookmark: _Toc141121435]Marketing Mix
The management of the e-learning business, BrainBoosters will apply marketing mix analysis for setting the strategies that help to improve core values for business expansion.
Product: The company will focus on the service-based product through the e-learning facility and develop the customisation for the provision of different services related to academic improvement (Zhang et al. 2020). Moreover, this product differentiation strategy helps to attract more customers and develop the business of BrainBoosters,
Place: The company develops online learning that helps to create remote services to improve academics. It helps to develop the strategic availability of e-learning to improve the urban as well as rural areas of the UK and develop effectiveness to create proper knowledge for the student.
Price: The management of BrainBoosters will develop a cost-effective pricing strategy that can create more effectiveness in the business operation. It creates more profitability as well as the sustainability of the business development that can help to improve the business plan.
Promotion: The management of the company will develop a digital promotional strategy that can help to create more effective business operations (Shahzad et al. 2021). The company highlights social media promotional strategy to develop the effectiveness of the business and its expansion in the UK.
[bookmark: _veau95y9mj9v][bookmark: _Toc141121436]Market Research
As per Alier et al. (2021), the online educational industry has developed nearly 4 billion GBP in revenue generation in the year 2022 which has been associated with an increase of 5.7% in the year 2022. After the pandemic, E-learning can be an important business for the educational sector. The management will develop the application of different opportunities to satisfy the student with their quality services that develop positivity in business expansion and develop the market reputation. Moreover, it helps to enhance the learning process in the UK and creates sustainable growth in future. E-learning platforms can help to develop efficiency in educational development that helps to develop personalisation in the understanding of knowledge and develop the boosting process for the company. Furthermore, E-learning helps to improve the student to develop flexible learning that can help to improve their skills and the effective growth of the business. The management of BrainBoosters can create more effective business operation in the UK by providing effective knowledge to the students as per the flexible timing that can help to develop the mitigation of their knowledge gap and improves effective business.
[bookmark: _cp1ju6q9eqwj][bookmark: _Toc141121437]Operations and management team plan
HR team: The management of BrainBoosters will develop an effective HR team that helps to create ethical hiring and identify the talent to increase efficiency as well as a sustainable business. It maintains the anti-discrimination policy in hiring and developing the service to provide effective learning to the student in the UK.
Financial team: The efficient financial team can help to maintain sustainability in accounting and develop e-learning business operations (Matthew et al. 2021). The management of Brainbooseters hires qualified accountants to develop their financial management and budgeting and increases efficiency for sustainable business operations.
Marketing team: The management of BrainBoosters highlights developing an effective marketing team to develop the promotional activities that associate with a setting of strategic growth in the business plan. The marketing team helps to improve brand identity and develop effective awareness in business plans.
Administration team: The company will develop an effective administrative team to develop the operational decision-making that creates more effective business and develop efficiency in the planning of sustainable e-learning business in the UK. It helps to develop the creative design of the operational plan that can improve the analytical assistance and develop the business.
[bookmark: _GoBack]Teaching Assistant: The management of BrainBoosters will develop a team of teaching assistants that can create a more effective business (Shurygin et al. 2021). It can help to develop quality service for maintaining sustainability in e-learning in the UK and improves business efficiency.
[bookmark: _z1r36w5xe4c7][bookmark: _Toc141121438]Financial plan
The application of an effective financial plan can help to make better decision-making for the business (Altameemi et al. 2021). It helps to assess the financial position of the company in the market of UK and the performance of the e-learning business to enhance confidence in better decision-making and satisfactory business goals.

	 CASH FLOW PROJECTION FOR 6 MONTH PERIOD

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	TOTAL
	

	
	Actual Months>>>>
	 
	 
	 
	 
	 
	 
	 
	

	CASH IN:
	
	 
	 
	 
	 
	 
	 
	 
	

	1. FUNDING
	
	 
	 
	 
	 
	 
	 
	 
	

	Owner's Investment
	20,000
	10,000
	10,000
	 
	 
	 
	40000
	

	Bank Loan
	
	60,000
	 
	 
	 
	 
	 
	60000
	

	Other
	
	
	 
	 
	 
	 
	 
	 
	0
	

	Total Funding:
	
	80000
	10000
	10000
	0
	0
	0
	100000
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	2. REVENUE (Net)
	35,000
	40,000
	45,000
	50,000
	55,000
	60,000
	285000
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL CASH IN:
	115000
	50000
	55000
	50000
	55000
	60000
	385000
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	CASH-OUT:
	
	 
	 
	 
	 
	 
	 
	 
	

	1. FIXED ASSET PURCHASES
	 
	 
	 
	 
	 
	 
	 
	

		- Fixtures & Furniture
	20,000
	 
	 
	 
	 
	 
	20000
	

		- Equipment
	
	30,000
	 
	 
	 
	 
	 
	30000
	

		- Others
	
	 
	 
	 
	 
	 
	 
	0
	

	Total Purchases:
	
	50000
	0
	0
	0
	0
	0
	50000
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	2. FIXED EXPENSES
	 
	 
	 
	 
	 
	 
	 
	

		- Rent
	
	
	125
	125
	125
	125
	125
	125
	750
	

		- Bank Loan interest
	1638
	1638
	1638
	1638
	1638
	1638
	9828
	

		- Bank loan principal Pymts.
	 
	 
	 
	 
	 
	 
	0
	

	   - Others
	
	 
	 
	 
	 
	 
	 
	 
	

	Total Fixed Expenses:
	1763
	1763
	1763
	1763
	1763
	1763
	10578
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	3. VARIABLE EXPENSES
	 
	 
	 
	 
	 
	 
	 
	

		- Utilities
	
	1000
	500
	500
	200
	200
	200
	2600
	

		- Telephone
	
	75
	75
	75
	75
	75
	75
	450
	

	   - Supplies
	
	200
	200
	200
	200
	200
	200
	1200
	

	   - Insurance
	
	525
	525
	525
	525
	525
	525
	3150
	

	   - Advertising & Promotion
	1000
	1000
	500
	500
	500
	500
	4000
	

	   - Legal & Accounting Fees
	600
	 
	 
	 
	 
	 
	600
	

	  - Vehicle Expenses
	250
	250
	250
	250
	250
	250
	1500
	

	  - Miscellaneous Expenses
	100
	100
	100
	100
	100
	100
	600
	

	Total Variable Expenses:
	3750
	2650
	2150
	1850
	1850
	1850
	14100
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL CASH OUT:
	55513
	4413
	3913
	3613
	3613
	3613
	74678
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	CASH FLOW 
	 
	59487
	45587
	51087
	46387
	51387
	56387
	310322
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	Owner's Salary
	
	25,000
	25,000
	25,000
	25,000
	25,000
	25,000
	150000
	

	
	
	
	 
	 
	 
	 
	 
	 
	 
	

	NET CASH FLOW 
	34487
	20587
	26087
	21387
	26387
	31387
	160322
	



[bookmark: _ixq3e4h8r35v][bookmark: _Toc141121439]Sustainability
The management will focus on the maintenance of sustainability that can help to develop an effective business and meet the goals to provide long-term consequences of the effective action. E-learning can promote sustainability to develop the eco-friendly applicability of learning practices without the use of paper which can help to save environmental resources (Mishra and Tripathi, 2021). It helps to protect nature and helps to conserve natural resources to improve availability and enhances the business image.
[bookmark: _w3qdwue54txa][bookmark: _Toc141121440]Conclusion
Thus, it can be concluded that the application of an effective business plan can help to improve the business operation of BrainBoosters, an e-learning business platform in the UK and develop the expansion in future with the more growth potential.
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