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AIM(S)
· To provide tools of analysis and decision-making to the quantity surveyor to be able to control and monitor finances during the project construction stage. 

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· apply knowledge of financial management to assess and calculate contract variations including the assessment of claims for scenarios.

INDICATIVE CONTENT
· Management of expenditure against budget.
· Preparation of interim valuations.
· Preparation, negotiation and documentation of claims.
· Assessment of variations.
· Risk management (financial etc).
· Delay and disruption.
· Delay analysis.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	24
	24%

	Independent learning
	76
	76%

	Placement learning
	
	

	TOTAL
	100
	100%





ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Presentation
	15 minutes
	100%



Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	

	Practical
	100%

	TOTAL
	100%



INDICATIVE READING LIST

	Module Code
	ACBA5023

	Module Title
	Project Control

	Classification
	Reading List entry
	Electronic*

	Essential
	Brook, M (2016) Estimating and Tendering for Construction Work. 5th ed.England. Routledge.
	☐

	Essential
	Lee, S. (2020) Willis' Elements of Quantity Surveying, 13th Edition.  Willey Blackwell, London.
	☐

	Essential
	Morledge, R., Smith, A.J. and Appiah, S.Y (2021) Building Procurement. 3rd ed. Oxford: Wiley-Blackwell.
	☐

	Further
	Arthur, A. (2022) Construction Risk Management Decision Making: Understanding Current Practices Wiley Blackwell, London.
	☐



