Executive Summary
This business plan is for a small independent coffee shop called Shoreditch Coffee House. The business would be based in the Shoreditch and Old Street area of East London. It would sell coffee, pastries, breakfast items, sandwiches, toasties and light lunches. Customers would be able to sit inside the café or take their food and drinks away.
The main customers would be office workers, students, freelancers, tourists and local residents. Shoreditch is a suitable area because it is busy and has offices, cafés, restaurants, shops and transport links nearby (LoopNet, 2026).
The business would be set up as a private limited company. I have chosen this because it gives the owner limited liability and makes the business look more professional. The UK café and coffee shop market is large, but Shoreditch already has many competitors. Because of this, the business would need to focus on good coffee, fair prices, friendly service and a comfortable atmosphere.
The business would need around £60,000 in start-up funding. This would be used for rent, equipment, furniture, stock, marketing, wages and other first-month costs.
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1. Overview of the Business Idea
My business idea is to open a small independent coffee shop called Shoreditch Coffee House in Shoreditch, East London. The business would sell coffee, pastries, breakfast food, sandwiches, toasties and light lunch options. Customers would be able to sit in the café or take their order away.
The café would be aimed at people who want good coffee in a relaxed and friendly place. The main customers would be office workers, students, freelancers, tourists and local residents. Office workers may buy coffee before work or during lunch breaks. Students and freelancers may use the café as a place to work or study for a short time. Local residents could become regular customers if they like the products and service.
The business would be part of the café and coffee shop industry. This is a large market in the UK because many people buy coffee regularly. IBISWorld estimated that the UK cafés and coffee shops industry was worth around £6.6 billion in 2025 (IBISWorld, 2025). World Coffee Portal also reported that the UK branded coffee shop market reached £6.1 billion and had 11,456 outlets in 2025 (World Coffee Portal, 2025).
This shows that there is demand for coffee shops, but it also shows that there is strong competition. Shoreditch already has many cafés and coffee shops, so a new business would need to offer something customers value.
The unique selling point of Shoreditch Coffee House would be that it is independent, welcoming and focused on friendly service. It would not try to be the cheapest café in the area. Instead, it would focus on good coffee, simple food, a comfortable atmosphere and a local community feel.
The business would also include a small sustainability idea. Customers who bring a reusable cup could receive a small discount. The café could also try to donate leftover unsold food to a local food charity where possible, instead of wasting it.
This could be a good business idea because Shoreditch is a busy area with good footfall and transport links. Commercial property websites show that Shoreditch has shops, restaurants, offices and stations nearby, which could help bring customers to the business (LoopNet, 2026). However, the business would still need careful planning because rent and competition in the area are high.
2. Legal Format and Management Structure
The legal format of the business would be a private limited company. This means the business would be registered with Companies House and would be legally separate from the owner.
I have chosen this legal format because it gives the owner limited liability. GOV.UK explains that a limited company is separate from the people who run it, and the company’s finances are separate from personal finances (GOV.UK, 2026). This would be useful because opening a café can be risky. The business would need to pay rent, buy equipment, pay staff and cover other costs.
Another reason for choosing a private limited company is that it may look more professional to banks, suppliers and possible investors. This is important because the café would need funding before it opens.
The management structure would be simple at the start. The owner would be the director and would make the main decisions about money, suppliers, staff and marketing. A café manager would help with the daily running of the shop. Baristas and café assistants would serve customers, make drinks, prepare food and keep the café clean.
Management structure:
Owner / Director - main business decisions, finance, suppliers and planning
Café Manager - daily running of the café and staff supervision
Baristas - making coffee and serving customers
Café Assistants - food preparation, cleaning and customer service
This structure would suit the business because it would be small at the start and would not need too many management levels.
3. PESTEL Analysis and Competition
A PESTEL analysis looks at outside factors that could affect the business.
Political - Food businesses in the UK must follow food safety rules. The café would need to register as a food business at least 28 days before trading (Food Standards Agency, 2026).
Economic - Rent, wages, ingredients and energy bills could affect profit. Shoreditch can be expensive, so the business would need to keep costs under control.
Social - Coffee shops are popular places for meeting friends, working and relaxing. This could help the business because many people buy coffee regularly.
Technological - The business could use card payments, online reviews, social media and delivery apps to reach customers.
Environmental - The café could reduce waste by encouraging reusable cups, recycling packaging and donating leftover food where possible.
Legal - If the café sold hot food or hot drinks between 11 pm and 5 am, it may need a late-night refreshment licence. Tower Hamlets Council says this applies to premises serving hot food and hot drinks between 11 pm and 5 am (Tower Hamlets Council, 2026).
Competition in Shoreditch would be strong. There are already many cafés and coffee shops nearby.
Ozone Coffee Roasters would be a direct competitor because it sells speciality coffee, breakfast and brunch at 11 Leonard Street, Shoreditch (Ozone Coffee, 2026). Origin Coffee would also be a direct competitor because it focuses on speciality coffee and is located at 65 Charlotte Road, Shoreditch (Origin Coffee, 2026). Shoreditch Grind would be another direct competitor because it sells coffee, breakfast, brunch and lunch at 213 Old Street (Grind, 2026).
There would also be indirect competitors. Pret A Manger would be an indirect competitor because it sells coffee, sandwiches and breakfast food, but it is more focused on quick takeaway service. Starbucks would also be an indirect competitor because it sells coffee and snacks, but it is a large chain. GAIL’s Bakery would be another indirect competitor because it sells pastries, bread, breakfast, lunch and coffee, but it is more bakery-focused (GAIL’s, 2026).
The business would not have much power to change prices because customers have many choices nearby. Prices would need to be close to other cafés in the area. For example, a flat white, latte or cappuccino could be around £4.10 to £4.50, while sandwiches and toasties could be around £6.50 to £8.50.
4. Marketing Strategy
The marketing strategy would focus on attracting local customers and encouraging them to return. The main message would be that Shoreditch Coffee House is independent, friendly and good quality.
The business would use social media, especially Instagram and TikTok. It could post photos and short videos of the coffee, food, inside of the café and special offers. This would help because many people look online before choosing where to eat or drink.
The business would also have a simple website. The website would show the menu, opening times, location, contact details and photos of the café. This would make the business easier to find online.
Google Business Profile would also be useful. Many customers use Google Maps to find cafés nearby, so the business would need clear opening times, photos and reviews. Good customer service would be important because positive reviews could help attract more customers.
The café could also use a loyalty card. For example, customers could buy nine coffees and get the tenth free. This would encourage regular customers to come back.
The business could run an opening week offer, such as 20% off hot drinks for the first week. Flyers could also be given to nearby offices and local businesses. A small student discount could be offered during quieter times of the day.
The location would also help with marketing. Shoreditch and Old Street are busy areas with offices, shops, cafés and transport links nearby (LoopNet, 2026). This means the shop could attract passing customers, especially in the morning and at lunchtime.
5. Funding and First Month Expenses
The business would need around £60,000 in start-up funding. This money would be needed before the business opens and during the first month of trading.
The main funding source would be a bank loan, supported by some personal savings from the owner. A bank loan would be useful because the business would need a larger amount of money for rent, equipment and first-month costs. Personal savings would also be used to show that the owner is willing to invest in the business.
Funding sources:
Bank loan - £45,000
Personal savings - £15,000
Total funding required - £60,000
The first-month start-up expenses could include:
Rent deposit and first month rent - £18,000
Coffee machine and grinder - £12,000
Furniture and decoration - £8,000
First stock order - £4,000
Insurance, registration and licences - £2,000
Marketing before opening - £1,500
Staff wages for first month - £9,000
Utilities and other costs - £3,500
Emergency cash reserve - £2,000
Total - £60,000
These costs are estimates, but they show that opening a coffee shop would need careful financial planning. The most expensive costs would be rent, equipment and wages.
The business would need enough customers each day to cover its costs. For example, if the average customer spends around £7 and the café serves 100 customers per day, it could make around £700 per day. If it opens 26 days per month, this could bring in around £18,200 per month. This would not all be profit because rent, wages, stock and bills would still need to be paid.
Overall, the business could work, but it would need to be managed carefully. The market is large, but competition in Shoreditch is strong. The best chance of success would come from good products, fair prices, friendly service, clear marketing and regular customers.
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