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[bookmark: _Toc502269437]Introduction
In this report I will demonstrate the requirements as well as the purpose of solving problems effectively in through ensuring talent and skills in an organisation to achieve its objectives in the perspective of HSBC. HSBC is a banking and financial services organisation. This is one of the world’s largest banking and financial services organisation which is founded in 1865 finance trade between Asia and the West. This organisation is serving around 38 million customers throughout the world.

















[bookmark: _Toc502269438]
Part 1: Skills for tackling the problems successfully 
[bookmark: _Toc502269439]AC 1.1: Defining problem and its stages and the way it can affect human psychology	
Problem: Problem is a question which is raised for inquiry as well as solution. It does not mean that problems are always negative. Problem is the distance between where we are and where we want to be.
Stages of problem: There are four basic steps of solving a problem. These are follows:
1. Defining the problem: At first we have to define what the problem is. We can define problem in quantitative or qualitative terms. For example, the amount of online banking of HSBC has been decreased by 3%. This is an quantitative example of problem. Or the company is facing problem in recruiting efficient employees. This is an qualitative example of problem (Beach, 2015). 
2. Generating alternative ideas: Then we need to find out some alternatives to solve the problems. The employees at HSBC find alternatives through group discussion, brainstorming and other ways. 
3. Evaluating and selecting an alternative: Not every alternative will be equally effective. There will be some benefits and drawbacks among all the alternatives. The management of HSBC evaluates the alternatives through analysing their effectiveness (Kinley and Ben-Hur, 2015). Then the most effective solution is selected for implementation. 
4. Implementation and follow up on the solution: After selecting the best alternative the management of HSBC implement the solution through the employees. Then the solution is reviewed to determine whether it is working effectively or not. If the solution is not working as expected the management will then other alternatives or follow the whole process again (Fits-ens, 2000). 
By following these steps the management of HSBC solves problems. 



The psychological effects of problems on human health:
Problems can have significant effect on the psychology of the human health. Problems create stress which has negative impact on the mental health of a person. When the employees at HSBC face critical problems in such a situation that they have to complete their task assigned by the boss and at the same time they can have another task to do at same level of importance that can create stress on their mind. This mental stress occurred by the workload may has the long term effect. And for this the swiftness of the work of the employees decreases (Beach, 2015). 
Examples of Problems Occurred in HSBC:  Simple and Complex problem occur in HSBC. Some brief discussions are given below:
Simple: 1.It is found that leadership problems occur when managers, leaders, and supervisor   do not maintain the rules what other employees do. This can hamper the establishment the positive workplace environment (Kinley and Ben-Hur, 2015).
2. The absence of a handbook where all the policies and procedures of an organisation are found   create problem in the workplace. For this lack of rule over the guidance of the workplace, employees meet critical problems (Fits-ens, 2000).
3. Team members try to take the benefit of the work done by the coordinators or to establish their own agenda in the organisation. 
Complex: 1.When employees do not get any promotion after serving the organisation a long time, they feel bother to work that organisation and this create a downgrade the positive reputation of the organisation. 
2. When there is lack of proper communication or when any employee is harassed by other employees, supervisors, and even by managers of the organisation that is responsible for misunderstanding among the employees which is the result of internal organisational problem (Kinley and Ben-Hur, 2015).
3. Organisations need to hire employee to complete the work of those organisation.  After hiring an employee, organisations have to attention to him/her skills, training, and work done by the person regularly and this is important to protect the reputation of the organisation (Aylott, 2009).
Providing discounts or price breaking outside of the organisation’s regular policies, employee theft etc. are key examples of ethical issues (Kinley and Ben-Hur, 2015). 
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Critical thinking: For any types of problems in any activities, we can say that the critical thinking is the mental processes of the solution, strategies and representations which people use to solve problems to make decisions and learn new concepts by answering the questions which are not clearly defined and which have no clear cut answers (Fits-ens, 2000). 
Key steps of critical thinking: For solving a problem, in a critical thinking process, Interpreting, reasoning, analysing, evaluating are the key steps of critical thinking. A brief discussion of them is given below:
1. Evaluating: We evaluate to determine the significance of the problem, value, worth of the result, or quality of output. 
2. Interpreting: For solving any problem, interpretation mean the understanding of problem and significance of data and clarifying its meaning based on that.
3. Analysing: We can break the information down and reform it in several ways to solve the problem.
4. Reasoning: Reasoning is the practice of thinking about something in a logical way and finding out the answer with solutions or explanation to solve the problem.
The way by which critical thinking and innovation can help in overcoming problems in workplace
To solve any problem, first job is to understand the problem. By following the steps of critical thinking like evaluating, interpreting, analysing and reasoning the problem, one can overcome   problem in the workplace (Kinley and Ben-Hur, 2015).
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[bookmark: _Toc502269442]AC 2.1: The key influencing factors which influence HSBC
PEST analysis: Political, economical, social and technological factors which are needed to take under consideration when doing a strategic analysis or market research. And this is called the PEST analysis (Fits-ens, 2000).
If possible give a picture of PEST analysis with citation
Political factors: Political factors are the outlook of the government to the economy which include political stability, tax policy, labour law, environmental law, trade restrictions etc. (Kinley and Ben-Hur, 2015).
Economic factors: Economic factors include interest rate, exchange rate, economic growth, inflation and deflation etc. 
Social factors: Social factors include the population growth, employment of the human resource, health consciousness, culture etc. (Aylott, 2009).

Technological factors: Technological factors include automation, data science, artificial-intelligence, research and development etc.  
[bookmark: _Toc502269443]AC 2.2: A letter describing the impacts of political, social, economic and technological factors on HSBC
To,
Line manager, HSBC
Subject: Showing the effects of social, political, technological and economic factors on HSBC
Sir, 
I have shown the effects that political, social, economic and technological factors have on HSBC and its operations. 
The impact of political factors: HSBC has to give loan to the clients at a lower percentage which is the impact of political factors. (Aylott, 2009).
The impact of social factors: HSBC has to maintain the corporate social responsibility regularly. This is the impact of social factors.
The impact of economic factors: HSBC has to follow the rules and regulations of the Central Bank. Central bank assigns these rules and regulations based on the economic situation (Kinley and Ben-Hur, 2015).
The impact of technological factors: HSBC serves its clients in an easy way by using the updated technology in the organisation.

From,
X, 
HSBC
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Employee behaviour: Employee behaviour is the reaction of the employee about the job or task of the organisation.
Types of employee behavior: 
Joining and staying with organisation: In an organisation, hiring process is normally too lengthy and expensive. Organisations need to train the new employees. And employees become trained and skilled gradually by doing their job (Fits-ens, 2000). If a skilled employee resigns from the job or left the job, it means the organisation a human resource. So, organisations normally have some agreement that an employee has to sign when joining the job (Kinley and Ben-Hur, 2015).
Organisational citizenship: Maintaining the proper timing by completing the assigned task in the given time, every employee has to be sincere and do the work at focusing on the work. Employees have to work with a team to complete tasks within the desired time frame (Beach, 2015)
1. .

How management can influence employee behavior: 
If the employees want to get their salary regularly, they have to attend their office at the just time. If they can attend their office and do their assigned job properly, then they can expect the reward or other remuneration. Management should be strict in maintaining the attendance. Management can increase the performance of employees and morality level by ensuring the proper balance of employee’s behavior (Aylott, 2009). The company can get the best attitudes from employees by communicating with them properly and helping them to make the behavior according to company tradition and rules and regulations which can uphold the profitability and performance of the whole organisation. 
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How technology used in HSBC:
ATM: ATM Machine is technological machine which HSBC uses for technological identity of user and can pay money to the required person (Beach, 2015). ATM is electronic device that is used by its customer and by which account transactions are processed. The ATM card holder use the account through special type of plastic card which is encoded by the  information of the user on a magnetic strip. This strip contains an identification code which is transmitted to the bank’s server computer by modem.(Folkman and Folkman, 1998). HSBC serves their customer by giving the chance to use ATM FOR an easy transaction.
Mobile banking: HSBC gives its customers Mobile Banking service by which customer’s can be informed about his or her financial statement.
Online Banking: HSBC provides its customers to manage the whole financial activities easily by using internet or any internet supported devices (Beach, 2015). And this is called online banking.
Electronic money: Electronic or digital money is a type of digital currency which is available only in digital form. HSBC also provide this service to its customers (Fits-ens, 2000).
Advantages of using technology:
· Cost can be reduced by using technology
· A lot of task can be done in a short time by using technology. 
· Communication can be done staying far from the customer.
Disadvantages of using technology:
· Excessive dependency 
· Pollution of environment
· Less value in human work
[bookmark: _Toc502269448]Conclusion
In this assignment, we can see that Problem solving is the defining the problem, generating alternative ideas, evaluating and selecting an alternative, and taking decision based on the most possible solution. Critical thinking is the evaluating, interpreting, analysing, reasoning any problem and finding out the best answer or solution of that problem. PEST analysis is done for research purpose. One can take decision based on the research taking under consideration the political, economical, social, and technological factors. Positive behavior directs employee to good impression and negative behavior directs to bad impression of the employee in the organisation. Management can control the behavior of the employee. Using the updated technology, organisations can sustain in the field of competition. 
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