



	According to Goodman and Dingli (2013) all public organisations are experiencing changes in their environments, which they argue to be down to many different issues, ever reducing natural resources, which are now costing more than before, reducing financial resources, advances in technology, which has also become an expensive investment that is rapidly changing and constantly updating. Furthermore, shifts in economic fortunes in regards to the conservative’s stance on public funding and saving has created ramifications and caused funding cuts and backlashes which public organisations must deal with, along with a government that promotes private companies and organisations by taking a capitalistic approach. 
	Tetlow and Pickford (2017) state an example of the current government promoting private companies, are the contracts and agreements over the last 6 years with the NHS. During this, private companies have built new hospitals to deal with the pressures the NHS are under in this time of austerity. However, this may seem like a helpful and good deal for the public, but the private companies have made over 831 million in profit through leasing the buildings back to the government. Many argue that if the government had invested the public money accordingly and built these buildings themselves they would own these buildings and not be now under the control of private corporations, who can raise the prices or sell their assets at any time.  
	Goodman and Dingli (2013) explain that to deal accordingly with these hardships, a strong leadership and management team is essential along with an effective strategic plan. It has long been recognised that a management’s sole role within an organisation is to make it as efficient as possible and doing things which fall in line with policies, however, managers in this day and age must now become leaders and be seen to be doing the right thing in the light of real world conditions. They  believe that this requires different and ‘out of the box’ thinking, with ideas to push organisations forward in the right directions whilst also motivating and communicating with staff to create a collective energy so everyone is keen to reach the same goals.
	However, there are management theories such as Machiavellianism, which is a technique in which a government or leader would be ruthless, unemotional and promote immoral political behaviour to achieve a goal or target. Those who lead using these traits tend to pursue self-motives such as power, money and other personal achievements at the expense of others. Goleman (2006) explains that this theory would not be able to exist in many organisations such as the police as they must use humane techniques to achieve their goals as the ends does not always justify a means. 
	Nonetheless, Ignatius (2016) has highlighted Donald Trump’s leadership style as being very similar to Machiavellianism in today’s age. He describes Trump as a liar, bully and boaster which are all traits of Machiavellianism, along with having a mission to do whatever it takes to make America great again. Ignatius, also believes that we live in a world that has many similar types of leaders to trump, who seem increasingly dominant in their countries and atop of the world stage with autocratic leadership styles, Vladimir Putin, President Xi Jinping and Turkish president Recep Tayyip Erdogan to name a few.   
Mintzberg (1989) identified that when we think of an organisation with automatically think of management. He explains that there is much more to an organisation than just managers and their managerial systems. There must be a presence of some sort of system of authority and administration, otherwise there would simply just be a group of people with no real direction or purpose.  For example, within a public organisation such as the NHS, without some sort of system set up by a hierarchy the service simply would not exist let alone run successfully.
 The contemporary issue is whether the hierarchy in charge of public organisations are leading in the best possible way, whereas, it could now be argued that private organisational leaders may be introduced to make public organisations more cost effective, efficient and possibly profitable.  
Luthans (1988) proposes that all managers engage in four main managerial activities, with traditional management consisting of planning, controlling and decision making. Communication, consisting of exchanging information between colleagues and staff effectively. Human resource management, which entails motivation, managing conflict, discipline, staffing and training. Networking, which involves socializing and interacting with others and outsiders of the company or organisation. Luthans (1988) found that for a manager to be successful, more effort and time needed to be spent on interacting, networking and socializing rather than the traditional management activities. 
Algahtani (2013) suggests, how most people assume that all managers are leaders. He argues how there are elements where properties of both leadership and management overlap, however the two are not synonymous. Managers and leaders do share similar traits as they influence others to achieve goals, but, there are differences.  He believes managers are there to maintain a comfortable environment to work in, whereas a leader will challenge current positions and identify weakness while encouraging new ideas and functions. A leader will have more of a mind set on the long term goals rather than short.   
	A public organisations main purpose is to provide services that meet the expectations of stakeholders and the public demands. With the current climate and cuts to public services, efficiency, effectiveness and challenges are becoming harder to achieve and overcome, especially for the management and leaders (Boyne and Walker, 2010). The issue is that in regards to funding, expendable resources and how much an organisation receives, managers and leaders have very little control over the budgets they have at their disposal, so they can only work with what they have.   
	Creating an effective structure and strategy is therefore key to giving an organisation a realistic chance of achieving and meeting goals. Ritson (2011) explains how there are two different structures, one being a vertical structure of authority and responsibility where clear limits of financial authority exist and a horizontal structure of activities designed to use the resources towards setting and completing goals. Ritson (2011), further explains that the most common form of structure is functional, which divides an organisation into specialist departments. A manager is then placed in charge of each department who is then under the overall control of a senior manager. 
	This can be related to a NHS hospital, where there are many different specialist wards, theatres and departments, which all have their own goals and managers, but are all also working together under the leadership of a hierarchy to achieve the same overall goal, which could be measured in treatment time, successful operations or reducing patient waiting lists. 
	The Welsh National Assembly (2015) explain how they have recently replaced a system that mixed market and bureaucratic levers in the NHS. The new structure has removed most of these levers so that managers can focus on patient care and to further develop a structure that will allow a simpler and more transparent decision making process that benefits staff and patients. The reforms promote structure, based on co-operation, collaboration and partnership working, without concepts which are value driven. There is an emphasis on public health and the long term plans for the future of hospital management structures in Wales. 
	In comparison with a public sector organisation Boyne and Walker (2010) state how the strategy of a private sector organisation is often judged on defeating rivals in competitive capitalist markets, whereas a public sector strategy is based around appropriate conceptualization as a means by which organizations can improve their performance and provide better services. 
	Van Wart (2003) believes being a leader has many challenges but also holds one of the most important roles within an organisation. Today’s leaders face additional challenges with the development of technology and media where almost everything can be accessed by the public either good or bad. Effectively, the media reports the negative points of leadership rather than the positive, meaning that the public scrutinize and now have less tolerance to leader’s mistakes. Therefore the skills base and experience needed to become a leader has now expanded to more than that of 10-20 years ago.
	Smith (2010) believes that there have been many great public sector leaders throughout history. He describes how Sir Bob Kerslake, the man who successfully led Sheffield council for over 10 years, believes an important trait of leadership is being self-aware whilst recognising and admitting own weaknesses and strengths. What you must then do as a leader is create a team which can be trusted to compensate for the weaknesses of others but also complement strengths. 
	Another successful public sector leader is Joanne Roney, chief executive of Wakefield council, who recognised the difficulties surrounding cuts and austerity, believes that the best types of leaders are those who use empathy in difficult financial times. It is vital to have awareness of cultures within the organisation and if possible, personally communicating with all members of staff, which in turn motivates and builds a strong relationship with all rather than just a few. (Smith, 2010) 
	Locally, in Swansea, there is leading light in a public sector, leader Rob Stewart, whose forward thinking has allowed Swansea council to develop and put plans together to improve the city through opportunism, outside investment and jobs. Councillor Mary Jones (2017) highlighted the progress made on the city deal and how Swansea has excellent plans to become a digital hub with technology that will transform the economy, along with access to renewable energy and improved health and social care. 
	Unfortunately though, according to Edwards (2008) there have been many poor examples of public sector leadership. One in particular is that of the former Scotland Yard Chief Sir Ian Blair, who was eventually forced from his role by Boris Johnson, who had lost all faith in his leadership qualities. Andy Hayman, who led the anti-terrorism department was forced to take early retirement by Blair believed that there was a feeling of loose leadership and that people in the hierarchy including Blair were failing to get a grip of situations before they started to spiral out of control.  
Furthermore a senior officer believed that Blair had become isolated within his role and that all the senior officers had lost faith, along with the loss of any political backing. He also declared that after Blair had left there was a considerable mess left behind with a poor strategic financial and management plan.  
Prowle et al (2013) reiterate the importance of strong strategic financial leadership and management in the UK public sector, especially in a time of financial austerity. During a study conducted by ACCA, a private firm which look at all accounts of public sector spending and saving, indicated the main contemporary challenges noted by public authorities. There were the current ageing population and the resources used to help them and keep them alive, lack of robust evidential base in relation to service costs, comparative performance and effectiveness along with a lack of political leadership at central and local levels. 
	Prowle et al (2013), do specify though, that the public sector leaders have dealt with the major cuts successfully so far, but, an issue highlighted is the lack of long term strategic planning that needs to happen to deal with further cuts and further austerity that will inevitably happen in the near future, finding this particular area extremely under developed. Further evidence also highlighted the lack of training and practical experience that many senior managers had in strategic leadership and management areas which lead to confusion over finances and almost spending the money, purely in fear that if there was any left then the budget would only be decreased the following year. 
	Prowle et al (2013) state that to improve the strategic management and leadership as a whole in the public sector, training courses and development opportunities should be encouraged upon senior members of staff and be made more readily available throughout the organisations. Having senior finance members who have vast experience within both private and public sectors will bring a knowledge and different perspectives to the table, almost taking the best ideas from each side. 
	Additionally, managers should consider whether they have access and are using the full range of techniques available to support their organisations, whilst trying not to be narrow minded in their approaches. Now and in the near future training and techniques need to be developed as estimation and forecasting sees cuts and austerity will only become harder to manager and more unpredictable under this current government. Managers, most importantly must engage with the public more widely so that the issue of austerity can be tackled together and with transparency.  
	Somebody who seems to be achieving huge results at a high leadership level is Sarah Jane Marsh, the chief executive of the Birmingham Children’s Hospital. Elkes (2017) describes that before Marsh was appointed the hospital had received heavy criticism for having insufficient numbers of beds, operating theatres and specifically trained staff. The hospital under Marsh and her leadership has since gone on to achieve an outstanding status with her main aim to prioritising children through sustainability and a positive outlook upon the face of austerity. 
	However, in 2014, Adams (2014) reported that Marsh had been overspending to achieve these results and accused her of being able to do this as she was marrying the NHS boss Sir David Nicholson. Adams (2014) believes that she has wasted much public money and the majority of this has not gone to the care of children. Nonetheless, Marsh still received outstanding results and the care of the children vastly improved. 
	Andrew Percy, a member of the health committee was quick to defend Marsh and stated that she is a compassionate and committed leader who will always put children, young people and families first, sometimes without regard for the cost. As a business approach this could well be deemed as a poor management, but what must be remembered is that a public service should be here to serve the public no matter what the cost is, if possible. Without healthy children, then there will not be a healthy society and economy for decades to come. 
	It could be argued that Marsh has more of a strategic plan for the future rather than short term goals, which makes her an extremely successful leader within the public sector and NHS organisation. Possibly, other NHS hospitals and public sector organisations could look at why she has excelled and take into considerations the step which she has chosen and taken to get there. 
	Grunig and Dozier (2003) state that for public sector strategic management to succeed, public relations must be promoted to become more effective. All senior management must communicate with other members of the organisation clearly, with all missions and goals heading in the same clear directions. In addition to this, having female mangers and leaders should not hinder progress but should instead be more of an encouragement and incentive to other female staff who have strong ideas and strategies, that can take the company forward in positive directions, whilst promoting diversity and equality throughout. Furthermore, many public and private organisations who have excelled, still have room for improvement especially the relationship with the public and other users. Those who have excellent public relations are more involved with the company and its strategic management throughout the organisation taking feedback from top to bottom.   
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