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[bookmark: _Toc101217310]Introduction 
According to Morrison (2011), The global business environment refers to the business environment in various sovereign countries of the world. The global business environment creates the world closer and creates an opportunity to operate business across different countries of the world. The global business environment contributes a lot to the global economy and creates high-level competition in the business market. In this part of the module, we will discuss the global automobile industry and the challenges they face to operate their business in the global market. We also critically evaluate the competitive advantage of the organisation by using various strategic analysis tools. 
[bookmark: _Toc101217311]Company overview 
Aston Martin is a British automobile company which is established in 1913 by Lionel Martin. The company manufacture luxury sports cars and grand tourers and serve all around the world. About 3000 people work in this company and their net income is about £189.3 million. 

[bookmark: _Toc101217312]External Environment Analysis of Aston Martin
The global business environment is the environment of business in different sovereign countries that influence the global economy (Indris and Primiana, 2015). The global business environment enables the opportunity to sell goods and services in different countries of the world. But this business is affected by various internal and external forces that shape the global business environment. Aston Martin is an international business organisation that operates its business in different countries of the world, but this organisation has to face various external forces which are called macro-environmental factors that impact automobile industries are mentioned below: 
[bookmark: _Toc101217313]PESTLE analysis of Aston Martin 
PESTLE analysis is a strategic analysis tool that is used to analyse the external factors that impact the business organisation and it is also used to make the proper decision (Perera, 2017). PESTLE analysis consists of political, social, economic, technological, environmental and legal factors. 
[image: 696 BEST Pestle Analysis IMAGES, STOCK PHOTOS &amp; VECTORS | Adobe Stock]
Figure: PESTLE analysis (Worthington and Britton, 2014).
Political Factors: National and local intervention of government in business is known as political factors. In a business organisation government system and government policies plays a vital role because they can hinder or foster the growth of the business. UK governmental policy is very favourable for the growth of the business it improves the investment in the consumer cyclical sector. The government of the UK adhere to the role of international trade organisation so it will be effective for the organisation to operate their business in the UK. But before entering in global market Aston Martin needs to analyse the government system and government policies of that country and they also need to learn about the change in regulations. 
Economic Factors: In the United Kingdom consumer cyclical sector is moderate to high and the skill level of the workforce is satisfied. Economic performance of the UK is stable but the economic performance of a country highly influences the growth of the business. Before entering in global business environment Aston Martin need to learn about the economic condition of the country which includes labour market condition, inflation rate, stage of economy, exchange rate, consumer disposable income, taxation rate and interest rate. For example, the exchange rate can impact the investment plans of Aston Martin not only for short time but also for the long term. 
Social Factors: Every society has its own culture of doing business and social culture has a great influence on business organisations. Social factors include culture, gender, attitude, demography tradition and societal roles and norms. To serve the customers better Aston Martin need to understand the society's norms and hierarchy because each society's norms are different from other. Aston Martin also needs to learn about the demographic change of the society and the attitude of the people. 
Technological Factor: Technology plays a vital role in the business organisation it reduces the complexity of the business and increases the productivity of the organisation. various business organisations adopting technology to increase their productivity and reduce the cost of production. The global business market is so competitive and technology increases the competitiveness of the market environment. Aston Martin needs to analyse its competitor’s technological adaptation and need to adopt adverse technology to increase the efficiency of the business. 
Legal and Environmental Factors: Nowadays environmental factors becoming critical for the business organisation and these factors influence the growth of the business. Environmental factors include safe waste disposal, climate change, increasing focus on sustainability, insurance policies, safe water treatment etc. Before entering in global market Aston Martin needs to ensure focus on this factor that can harm the business organisation. Legal factors play a vital role in the automobile industry they can hinder or foster the growth of the business (Worthington and Britton, 2014). Legal factors include discrimination laws, data protection laws, the system of justice, copyrights laws etc. Aston Martin needs to focus on these factors for better business operations. 
[bookmark: _Toc101217314]Internal Environment Analysis of Aston Martin
SWOT analysis is a strategic tool that is used to analyse the internal strength and weaknesses and external opportunities and threats that shape the business environment (Claudiu and others, 2011). 
[bookmark: _Toc101217315]The SWOT analysis of Aston Martin 
	Strength 
	Weakness 

	Aston Martin has a strong fastest-growing automobile global brand and sales power which strengthen the growth of the business. Aston Martin also has a world-class design and engineering team who collaborate and work together and ensure the best design of the products. Aston Martin also follows the principles of quality, lean and efficient teamwork so that they can successfully launch various brand products like DBS Superalgebra, DB4 GT etc. Aston Martin invests in research and development heavily to deliver innovative technological features in their products.  
	The main weakness of Aston Martin is that they depend on a limited number of suppliers so they have to be dependent on them. Aston Martin sells their products and service wholesales to limited dealers so they also have to depend on them. Liquidity issues of Aston Martin plaguing the luxury car market which reduce the growth of the organisation. Though Aston Martin operates their business in the global market they have to face various geographical risks which reduce the performance of the organisation. 

	Opportunities 
	Threats 

	Aston Martin has a big follower but their products are so expensive that general people cannot affect by that. To capture the general people, it is high time for Aston Martin to produce a budget-friendly product for their consumers. Aston Martin has a strong financial capability so that they can penetrate the new marketplace by increasing advertisement in the local area. Aston Martin can also produce daily use automobiles so that their sales will be increased because they usually produce luxury products that are not used daily. 
	Threats can affect the growth of the organisation and can decrease its market (Slomanand others, 2013). Increasing fuel costs is a great threat for the company so Aston Martin needs to focus on an electrically powered engine. Nowadays the business market is so competitive and the company is facing competition so they need to get into a new market and need to launch new innovative products to beat the competitors. 



[bookmark: _Toc101217316]Challenges that Aston Martin Encounters trading in the global market
Globalization creates an opportunity for global trading it creates a common market condition for all the countries of the world. But global trading is very challenging and international business organisations have to face these challenges while operating their business in the global market (Peng, 2016). Some of the challenges that Aston Martin faces while operating its business in the global market are mentioned below: 
· Aston Martin can face challenges while launching new technology in the organisation and they can also face challenges while they need to produce small scale products for a limited consumer. 
· While operating a business in a global market Aston Martin has to face polarization and conflicting issues which can reduce the growth of the business. 
· The international flow of money and products can reduce the accessibility of the business. 
· Geo-politicization can affect the growth of the business so Aston Martin needs to be more careful about public opinion. 
· Physical distance can create a barrier for Aston Martin while operating its business in the global market. Due to long-distance Aston Martin has to figure out the costs involved in doing business which will be challenging for the organisation. 
· In global trading business organisations operate in various countries of the world and different countries have different cultures so they have to face the challenges of an unfamiliar culture. 
· In global trading business organisations operate their activities in different countries of the world so they require manpower for operating their business in a foreign country which will be challenging to hire a new team for the organisation. 
· Different countries of the world have different traffic and export fees so it can be a great challenge for the organisation while operating global trade. 
· Currency exchange and the inflation rate is a great challenge for global business organisation because the value of the dollar in the host country is not the same in other countries (Washington and others, 2012). It will also be challenging for the organisation Aston Martin to monitor the inflation rate of the target market. 



[bookmark: _Toc101217317]Value chain analysis of Aston Martin 
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Figure: Porter’s value Chain Model (Zamora, 2016).
Value chain analysis means examining the activities of the organisation to find a competitive advantage in the market. Value chain analysis involves researching major competitors to gain insight into sales, products and marketing strategies of competitors. Value chain analysis gives ins and outs of how competition work and it also gives insight into potential opportunities. Value chain analysis consists of two broad generic categories they are primary activities and support activities. Primary activities include firm infrastructure, human resources, technology development and procedure. Support activities include inbound logistics, operations, outbound, marketing and sales. 
Support activities
Firm infrastructure: Aston Martin is a diversified company their scope of business is broad and they provide diverse products to the customers. Firm infrastructure includes planning, quality management, legal service, accounting and general management. Aston Martin's product quality is satisfactory and they launch products and services by researching the market which helps to make a strong brand recognition in the market. 
Human Resources Management: Human resource is a vital part of a business or organisation it is the key to the success of any business organisation. Proper management of people and proper direction can achieve the success of the organisation. Human resource management includes hiring, people planning, training & development, skill assessment etc. The leading capacity of Aston Martin is well and Aston Martin recruits people for the organisation by the emphasis on the skill of the people which helps the organisation to hire skilled people for the organisation. 
Technology Development: Technology plays a vital role in the business organisation it is a source of competitive advantage. By adopting advanced technology organisations can increase their productivity and can reduce the cost of production (Gereffi and Fernandez-Stark, 2016). Aston Martin implements advantage technology in their organisation for various purposes such as feature designing, component designing, field-testing and process engineering. 
[bookmark: _Toc101217318]Conclusion 
Nowadays global automobile business environment is very competitive because thousands of business organisations operate their business operation various parts of the world. To operate a business in the global market business organisation, have to face various challenges that can be external and internal. The business organisation has no control over the external business environment and the success of the business depends on how effectively the organisation can deal with these external and internal factors that can harm the organisation. So, Aston Martin needs to deal with these external and internal factors effective to achieve its goal of success. 
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