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[bookmark: _iueekhbsmzhn]1. Title of the study 
Exploring the impact of leadership style on employee job satisfaction within the UK hospitality sector
[bookmark: _renno5t27dzy]2. Introduction/ Background 
Loyalty and skills are important in the hospitality industry in determining the performance of organisations and employees. Consequently, employee satisfaction at hospitality should be ensured. Organisations to ensure that they are motivated to come with the best quality services to the guests. In this context, leadership styles are very important in the process of motivating workers and securing the employment satisfaction. Nasra and Nanda (2023) argue that the leadership styles in the country are based on the perceptions of two individuals. The impact of hospitality companies on employee satisfaction, team, is an incredibly powerful one dynamics, and work culture. There are multiple leadership approaches commonly used across industries, including autocratic leadership, participative leadership, transformational leadership and transactional leadership (Bwalya, 2023). All these leadership styles have their benefits and drawbacks in terms of employee management. For instance, an authoritarian leadership style can be highly effective in crisis management by enforcing direct control over an inexperienced workforce and ensuring quick decision-making. However, this leadership style in an experienced workforce may lead to low employee morale, high employee turnover, and poor innovation outcomes (Nasra and Nanda, 2023). 
On the contrary, participative leadership style involves risks of diluted accountability, high conflict potential and slow decision-making. As such, it is necessary to choose the best method of leading. Organisational environment, situational needs and team dynamics based organisations becomes a major issue to most hospitality organisations. In this regard, the study will aim at investigating into the best leadership within an organisation in order to maximise on employee satisfaction. Within the United Kingdom hospital industry. Accordingly, the impact of an effective leadership approach on job satisfaction among hospitality staff will be critically assessed in this research. Henceforth, the study will provide the best leadership solutions to contemporary hospitality organisation by investigating the current scenario of the hospitality sector in the UK.            
[bookmark: _b7x4iaei5gm7]3. Research problem and questions 
Employee turnover is a key concern for every hospitality firm as it causes skilled labour shortage, poorer customer service, and a lack of human resources. In addition, it enhances the need for repetitive staff recruitment, leads to increased staff hiring costs, and employee training costs for fresher candidates. According to Ghani et al. (2021), lack of motivation, poor work culture, inadequate job security and employee benefits, and excessive work pressure have been identified as some major causes behind poor employee satisfaction, leading to a high staff turnover in the hospitality sector. It has been observed that the average employee turnover rate in the UK in FY2022-2023 across all industries was 34% (CIPD, 2024). The hospitality industry in the United Kingdom has the highest staff turnover rate, with an annual average of 37.6% (Barrow, 2023).        
[image: ]
Figure 3.1: Average annual staff turnover in the UK
(Source: CIPD, 2024)
In FY2023, the hospitality job ads were enhanced by 46% whereas approximately 42% new employees left their jobs within the first 90 days after joining. In 2024, the annual turnover rate of the UK hospitality industry has reached 52% (Moore Kingston Smith, 2024). Hence, it is clear that the employee turnover rate in the UK hospitality industry is the highest across all sectors and is gradually increasing day by day. It reflects a major problem in the domain of employee management and leadership approach in terms of ensuring staff satisfaction and retention. Furthermore, the poor statistic shows that the hospitality firms in the UK have been facing severe challenges in adopting the most suitable leadership style to optimise employee motivation and loyalty to promote organisational performance relying on employee skills, experience and innovation. The following research question is developed based on the identified problems:
[bookmark: _1lgiq2ld6p6o]3.1. Research questions  
· RQ1: What are the key factors that directly impact job satisfaction and employee turnover in the UK hospitality industry?
· RQ2: How can an effective leadership style improve employee satisfaction at hospitality firms in the UK?
· RQ3: Which leadership style can produce the best outcome in promoting employee satisfaction in the hospitality sector?
[bookmark: _wh3aoojh7mbi]4. Aim and Objectives of the research 
Research Aim
To explore the impact of leadership style on employee job satisfaction within the UK hospitality sector
The research will address the following objectives
· To recognise the key factors that impact staff satisfaction and turnover in the hospitality sector of the UK.
· To explore the influence of an effective leadership style on the improvement of employee job satisfaction in the UK hospitality firms.
· To figure out the most effective leadership style for the hospitality industry in order to promote job satisfaction.
[bookmark: _z47jgj5xpvnw]5. Preliminary literature review 
Multiple studies on leadership styles depict that there is either a direct or indirect relationship between leadership style and job satisfaction in the hospitality industry. According to Rabiul et al. (2022), long work hours and excessive job pressure are two major factors that negatively impact job satisfaction among hotel employees by disturbing work-life balance. Conversely, limited employee benefits and inadequate job security inspire hospitality staff to seek better opportunities, resulting in poor job satisfaction and high turnover (Oyewobi, 2024). Additionally, the findings of different studies vary in terms of a particular leadership style to improve job satisfaction. In support of that, Elkhwesky et al. (2022) have conducted a comprehensive review of 79 relevant studies on leadership approaches in the hospitality industry. The study identified empirical and conceptual overlaps among existing leadership styles in the hospitality sector. It also revealed that there are still multiple leadership styles that have not been thoroughly examined in the domain of hospitality. 
Another research paper by Sürücü and Sağbaş (2021) demonstrated that job satisfaction plays a crucial role in reducing employee absenteeism and turnover in hospitality. This literature emphasises appropriate leadership approaches that should be employed to maximise job satisfaction among hotel staff. Regression analysis was conducted based on the data obtained directly from 311 employees of five-star hotels to examine the conceptual model between Leadership style and job satisfaction. The research findings summarised that both the transactional and transformational leadership styles positively influence employee satisfaction. On the contrary, the laissez-faire leadership style does not have any evident impact on job satisfaction.
As per the studies of Skopak and Hadzaihmetovic (2022), there is a positive relationship between leadership styles and employee satisfaction in the food industry. However, the selection of the appropriate leadership style plays the most crucial role in enhancing job satisfaction. The research included a primary questionnaire-based survey to collect data from 210 valid responses selected through the convenience sampling method. The results revealed that components of transformational leadership style, such as idealised influence, intellectual stimulation, inspirational motivation, and individualised consideration, contribute to job satisfaction by influencing the work environment. Similarly, transactional leadership is also effective in improving job satisfaction through extrinsic motivation, such as contingent rewards and acknowledgement. However, selecting a particular style can be varied depending on specific organisational needs.
Chang et al. (2021) also explored the relationship between leadership style and service quality in the hospitality business by taking job satisfaction as a mediator. This research investigated whether innovative behaviour of employees or greater job standardisation improves the service quality more. Both W. R. Scott's institutional theory and Oldham's job characteristics model were used to analyse the impact of leadership approach on service quality. A survey was conducted by collecting data from 52 international hotels and 52 standard hotels. It has been found that the results based on international hotels and standard hotels contradicted each other. The result based on the data from international hotels revealed that the transformational leadership style improved service quality by promoting job satisfaction and innovative behaviour. Conversely, transactional leadership enriched the service quality through job standardisation in standard hotels. Hence, the selection of the most effective leadership style to optimise job satisfaction can be varied depending on the organisational scenario and necessity.                   
[bookmark: _v9u0f781dfm3]6. Proposed methodology
[bookmark: _po37ccqfx64g]6.1. Research philosophy
According to Junjie and Yingxin (2022), research philosophy refers to the set of beliefs that guides how knowledge can be gathered, interpreted, and analysed to conduct research comprehensively. It strongly depends on the ontology or the nature of reality in terms of collecting the required knowledge. Accordingly, epistemology also influences philosophy by dealing with the process of acquiring knowledge. According to Junjie and Yingxin (2022), interpretivism philosophy defines that reality is subjective and socially constructed. This philosophy emphasises exploring individual feelings and experience rather than just statistical values. It is suitable for exploring the most effective leadership approach by considering different points of view. Hence, the study will follow the interpretivism philosophy to reflect on different individuals’ beliefs and perspectives.
[image: ] 
6.3.1: Research philosophy
(Source: Junjie and Yingxin, 2022) 
[bookmark: _5aq0xc17g261]6.2. Research design
This research aims to explore the impact of leadership quality on employee satisfaction in the hospitality industry. Henceforth, an exploratory design will be followed here to find out the reasons behind the recognised problems and the best leadership approach to eliminate those issues. Exploratory design focuses on exploring a topic or problem which is not well-covered yet to gain crucial insights or new meaningful concepts (Olawale, Chinagozi and Joe, 2023).    
[bookmark: _nj8sl2jn6dx8]6.3. Research approach
It indicates the approach of conducting research convincingly by developing a clear step-by-step framework. According to Sinaga et al. (2023), the inductive approach begins with gathering data to recognise patterns and drawing a conclusion accordingly. It supports the qualitative method of research to collect in-depth knowledge rather than focusing on numeric values or statistics. Inductive research will be used in this study to collect adequate qualitative information from relevant sources to explore new ideas based on recognised patterns. 
[image: ]
6.3.1: Research approach
(Source: Sinaga et al. 2023)      
[bookmark: _hkpu9vnrrvs5]6.4. Data collection method
A primary data collection method will be followed to collect qualitative data on leadership approaches and their impacts on hospitality staff satisfaction. Primary qualitative methods, such as interviews and focus-group discussions help researchers in gathering crucial information directly from individuals who have depth understandings on a particular research topic (Mazhar et al. 2021). In this regard, qualitative data will be collected through interviews with the selected hospitality staff, who work in various designations. A questionnaire including open-ended questions relevant to this research will be designed to collect critical information and industry-specific knowledge.
[bookmark: _lrxbsxbi7r09]6.5. Data analysis method
The study will include a thematic analysis to systematically analyse the qualitative data collected from Primary sources. It helps in organising qualitative data into meaningful themes based on research objectives and key variables. Later, opinions and feelings shared by the selected literature will be interpreted to recognise key patterns to answer the formulated research questions. 
[bookmark: _xmq5kez04t8c]7. Expected contribution 
[bookmark: _h6tmp34c8cue]As expected, the research will offer a detailed insight into particular challenges experienced by the hotels, restaurants and travel companies on how to manage the employees in the UK. The crucial factors like long work hours, excessive job pressure, inadequate employee benefits, sudden layoffs, cultural diversity, and work environment will be investigated to find out the major issues and develop solutions accordingly (Ghani et al. 2021). Similarly, the research will reveal deeper insights into employee perceptions by exploring their psychological and emotional needs from leaders. The key motivational factors will be highlighted that make hospitality employees feel valued, supported and secure. Additionally, the research will identify those leadership styles that have a positive influence on staff satisfaction, along with leadership approaches with reduced employee morale. Finally, it will offer some practical recommendations to hospitality firms on how they can comfortably adopt effective leadership approaches under the organisational settings to optimise job satisfaction.    
[bookmark: _fjw5g9rdhvy0]8. Ethical considerations
Some ethical considerations will be followed to make the study authentic and reliable. It is important to obtain consent from the interviewers to ethically use the information for further interpretation. Furthermore, data will be collected only from publicly accessible sources such as published and open-access reports. Accordingly, the collected data will be interpreted within its original context by avoiding personal biases and misinterpretation of original texts. Furthermore, actual sources will be rightfully cited and referenced in this study to mention the original work and eliminate the malpractice of plagiarism. Finally, all data will be collected and analysed transparently and honestly to minimise bias and optimise research integrity.    
[bookmark: _s9ku1q2rer9y]9. Research timeline
[image: ]
Figure 9.1: research timeline
(Self-developed) 
[bookmark: _sqdpdumn0k49]
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