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Introduction
[bookmark: _Int_KG3Afp2y]Strategic management is very important to operating any business since it gives any organization that uses it a sense of difference. One reason why strategic management is relevant in business is because it helps organizations to conform to vigorous environments. By relevant regulating the external environments such as market trends and internal abilites would allow organizations using strategic management to prepare to for challenges in time. There are many benefits of strategic management in business. One benefit is enhanced competitive advantage. This is because by comprehending market trends and competitors, Organizations can craft strategies that separate them from competitors and help the, grow their market share. (Sheldon , 2024). 

The chosen company is Aston martin. Aston martin was founded in 1913 by Lionel martin and Robert Bamford; Aston martin operates in the UK automative industry. The vision of Aston martin to be the most desirable and alluring British luxury performance car brand and to create the most addictive performance cars. The mission of the Aston martin is to design exceptional cars which would combine beauty with elite engineering and to be a global leader in luxury performance cars so they can be the top choice for customers seeking luxury performance automobiles. One objective of Aston martin is to achieve net carbon emissions by 2030. Aston martin aims to be more sustainable in the future and produce more electrical vehicle.  (Aston martin, ND). 












Strategy Analysis 

External Environment audit 
PESTLE analysis 
Political factor:  One political factor that affects Aston Martin is geopolitical stability. Aston martin is heavily reliant on global supply chains. Which could be stopped entirely if there is political instability or war in key regions such as China and the Middle east.  Which could also mean disruption in production and sales channels (Strategy ,ND).
Economic factor:  One factor is inflation and interest rates. Rising inflation rates and borrowing costs increase production and consumer purchases. Another factor is currency fluctuations. The exchange volatility specifically against the British pound. Which would heavily affect the pricing of the products of Aston martin such as cars and even car parts and which would affect profit margins for Aston martin. (Strategy, ND) 
Social factors: One factor is sustainability expectations. This is due to consumers increasingly desiring ecofriendly products. Which means that the demand for luxury EV cars is increasing more by the year. Another factor is luxury demand. The brand image of Aston martin is heavily dependent on exclusivity and lifestyle appeal to certain affluent populations in countries such as the UK and US. Another factor is gender dynamics . Historically luxury cars such as Aston martin has been overwhelmingly associated with males. Male characters such as James's bond has cemented Aston martin as the main British luxury car brand (Quaintel, ND).                  

Technological factors: One technological factor affecting Aston martin is electrification. The automotive industry, including the luxury car market, is moving towards electric vehicles. Aston martin is making significant investments into creating electric vehicles to meet the growing demands of consumers in Europe and north America.  Another technological factor affecting Aston martin is manufacturing advances. Manufacturing advances such as Artificial intelligence and 3d printing could increase production time and could save Aston martin millions in British pounds (Gurung, ND). 
Legal factors: One factor is intellectual property. Consequently, there would be IP data such as brands and technologies that Aston martin needs to be careful of not to violate IP rights of other organization, so they won’t be fined. Another factor is safety laws. Car brands such as Aston martin needs to adhere to safety regulations set by each region in order to protect the safety of customers. Another legal factor is labor laws. Aston martin is a global organization and must understand and comply with the labor laws of all countries that they operate in (Gurung, ND).
Environmental factors: One factor is environmental factors is climate changes laws. Governments especially in first world countries are requiring car manufacture such as Aston martin to lower emission and shift into EV cars. Another factor is resource scarcity. The creation of luxury cars requires numerous metals and materials. Since resources are getting scarcer car manufactures often must use sustainable sourcing and recycling methods to get resources (Gurung, ND)  
Porters five forces
Competitive rivalry – The competitive rivalry is high. The is due to rival organizations such as Ferrari and Porsche funding into EV technology and better designs. Another reason why is because the total market of the luxury cars is small with a relatively small customer base. Which would massively intensify brand competition in the luxury car market. Another reason why is because a few rival organizations have stronger financial power such as Ferrari (Gratton, 2025).
Bargaining power of suppliers- The bargaining power of suppliers is moderate to high. Luxury performance cars such as Aston martin needs specific components such as carbon fiber and advanced hardware. Which is provided by only a few suppliers in the car industry. Aston martin has restricted bargaining power with suppliers (Gratton , 2025).
Threats of new entrants - Threats of new entrants are low. This is due to major barriers such as high capital investment. The luxury car industry requires millions of pounds to enter which pushes organizations out of business. Another major barrier is Strict laws and regulations. The luxury car industry have strict and complex safety standards. Which discourage new organizations from entering the market (Awan, 2022)
Bargaining power of buyers - The bargaining power of buyers is moderate. This is due to customers being wealthy individuals who can afford to buy from rival organizations such as Ferrari or Bugatti. However, brand loyalty and exclusivity lower price sensitivity. Half of Aston Martins' buyers are repeat customers which suggest very strong brand loyalty (Awan,2022).
Threats of substitutes - The threat of substitutes is low to moderate. This is due to other possible substitutes being low. Other substitutes include bikes, Sudan's and private jets. Customers could choose any other substitutes however the threat of substitutes remain low to moderate since most wealthy customers want luxury cars instead of private jets or yachts that cannot be driven in roads (Awan, 2022).  



Internal environment audit   
Value chain industry  
Primary activities 
Inbound logistics – Aston martin as an organization relies on a global network of hundreds of suppliers to deliver elite parts and materials required to build luxury cars. It also works hundreds of logistics partners to manage transportation of inventory and cars across the world wherever customers are located and also warehouses to store luxury cars  . Aston martin needs to maintain a good relationship with suppliers and partners since Aston martin needs high quality car parts to manufacture luxury performance cars (Mckeon ,2018).
Operations – Aston martin mainly manufactures in United Kingdom where craftsmanship and engineering are crucial to manufacturing luxury cars. It concentrates on low volume numbers but high-quality cars. Aston martin creates each car with considerable attention to quality and modification. Manufacturing operations in Aston martin also integrates sophisticated technology, engineering and designs in order to maintain brand image and exclusivity (Mckeon ,2018).
Outbound logistics - Aston martin utilizes a international network of licensed dealers and showrooms to distribute finished cars to customers. Effective scheduling, order fulfillment and distribution structures ensure finished vehicles reach the customer in a safe and on time. Aston martin creates small volumes of cars, logistics and planning often focuses on quality control and brand image than mass distribution of large volumes of cars to the public (Mckeon ,2018).
Marketing and sales – Marketing and sales is arguably the biggest strengths of Aston martin. This is due to the brand image of Aston martin being positioned as a premier symbol of luxury, performance and exclusivity. The luxury heritage of cars in the lineage of Aston martin and links with popular culture such as James's bond and also close ties with motorsports would greatly boost brand recognition internationally. Aston martin also uses personalized marketing tactics and premium showrooms to attract wealthy customers all over the world (Davis, 2015)
Services – After sales services are important to any organization in the automotive industry to maintain long lasting relationships with customers. Aston martin provides maintenance  services, warranties and various other services such as customer support through licensed service centers. Aston martin does this because high quality service greatly strengthens brand loyalty and ensures that vehicles of Aston martin maintain their prestige and performance in the longer time (Davis , 2015).


Support activities 
Firm infrastructure – the infrastructure of Aston martin includes financial planning, global operations and strategic management. The organization also benefits from good brand lineage and clever partnerships that supports advancement and expansion internationally (Automotive , 2025).
Human resource management- The employees at Aston martin such as engineers, designers and craftsman are crucial to the organization's success. Aston martin often invests in employee training and talent development to uphold the high standards in engineering and luxury manufacturing (Automotive , 2025)
Technology development – Aston martin invests millions of British pounds in research and development. Which includes hybrid engines and Electric vehicle technologies. This is done so that Aston martin can uphold high standards in its operations and remain competitive in the ever-evolving luxury automotive industry (Automotive , 2025) 
Procurement- Aston martin focuses on acquiring premium materials and advanced components while assuring supplier compliance with ethical and sustainability standards across the globe (Automotive , 2025). 

VIRO 
Value: There are several capabilities of Aston martin that value. One capabilities is brand heritage.  Aston martin is valuable because its brand heritage symbolizes luxury and high performance. Aston martin has over a century of experience in the automotive industry and is synonymous with elite craftsmanship and prestige, which would permit Aston martin to charge a high price for its vehicles and often attracts a globally (Aston martin, ND).
Rare: There are several capabilities that Aston martin has to is Rare. One capability is strategic technology partnerships. Aston martin’s partnerships with major technology companies give its access to advance engineering capabilities that not a lot of other organizations have (Aston martin , ND).
Imitability:  The main capability that Aston martin has that is difficult to imitable. This is due to engineering plans and other designs being already patented which make it impossible to imitate. Aston martin also has decades of experience in luxury innovation and specialized engineering. Competitors would most likely require massive investments of capital and time to imitate this capability. (Legget ,2024)
Organizations: The main organizational Capabilities that Aston martin has is skilled workforce and human resources. Aston martin is structured to exploit this capability by investing into the training of employees over time and Aston martin allows employees to apply their skills freely in product development and production (Legget, 2024)   
SWOT analysis 
Strength: One strength of Aston martin is product portfolio and innovation. It is due to an increasing new model such as Valhalla that enlarges appeal beyond ordinary sports cars. Another strength is strong luxury brand. This is due to the brand being associated with prestige and performance and associated with British culture such as James's bond (Strategy, ND). 
Weakness: One Weakness of Aston martin is high debt. This is because net debt of Aston martin exceeds £800 million and there is a high interest burden. Another weakness is low production scale. This is because Aston martin produces 5,000 to 7,000 cars which is far lower than rival firms like Ferrari and Porsche. This would make making profit harder and more volatility (Strategy, ND).
Opportunities: One opportunity is electrification and sustainability. Adapting to EV presents an opportunity to modernize and improve brand image. Luxury EV industry is still untaped Aston martin could take advantage and gain a large market share. Another opportunity is a motorsport. Formula 1 and other motorsports present a chance for Aston martin to strengthen brand image by international exposure (Strategy , ND).
Threats: One threat is intense competition. Rival organizations such as Ferrari and Porsche possess superior financial strength and faster production scales. Another threat is economics and geopolitics. US tariffs, trade relations and conflicts affects exports cars and hence would harm the profitability of products (Strategy , ND). 












Strategy formulation 
The main strategy that Aston martin can take to ensure market growth and sustainable growth is to lean on its partnerships with organizations such as Lucid motors and Mercedes Benz to obtain advanced batteries and software. This strategy would relieve the massive financial strain on Aston martin due to R&D. Aston martin could focus more on design and marketing whilst having reducing costs and accelerating innovation by having access to the most advanced technology. The only risk in this strategy is being too reliant on partners. However, if managed well it could let Aston martin gain a larger market share whilst keeping costs low (Williment , 2025).   
     
Conclusion and recommendation 
In conclusion Aston martin is a British luxury performance car company. Its main strength depends upon its technology and brand image. Its biggest threats are its rival organizations such as Ferrari and Porsche. One actionable recommendation is for Aston martin to adapt EV car technology. Since EV luxury performance car is still underdeveloped and could present an opportunity for Aston martin to grow (Cohan, 2025).   
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