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SITUATIONAL ANALYSIS AND RESEARCH

•

Target market for InnoHospitality 2024: Industry 

professionals aged 25-50, digitally proficient, 

seeking innovation in hospitality services.

•

Demand indicators: Rising interest in technology 

integration within hospitality, evidenced by 

increased tech adoption rates and survey 

feedback(Getz and Page, 2020b).

•

Competitive Areas: Few events blend technology 

with luxury hospitality. InnoHospitality 2024 stands 

out with its focus on hands-on tech experiences 

and sustainability(Getz and Page, 2020a).
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 Situational Analysis and Research

Target market for InnoHospitality 2024: Industry professionals aged 25-50, digitally proficient, seeking innovation in hospitality services.

Demand indicators: Rising interest in technology integration within hospitality, evidenced by increased tech adoption rates and survey feedback(Getz and Page, 2020b).

Competitive Areas: Few events blend technology with luxury hospitality. InnoHospitality 2024 stands out with its focus on hands-on tech experiences and sustainability(Getz and Page, 2020a).
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OPERATIONAL FACTORS

•

Venue for InnoHospitality 2024: Selected for its 

modern amenities and suitability for high-tech 

displays, available on chosen dates.

•

Staff skills required: Expertise in digital 

technology, event management, and customer 

service(Mehrotra and Lobo, 2020).

•

Essential resources: Advanced tech equipment, 

professional catering, dynamic lighting setups, 

and versatile seating arrangements(Smith, 2012).
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Operational Factors

Venue for InnoHospitality 2024: Selected for its modern amenities and suitability for high-tech displays, available on chosen dates.

Staff skills required: Expertise in digital technology, event management, and customer service(Mehrotra and Lobo, 2020).

Essential resources: Advanced tech equipment, professional catering, dynamic lighting setups, and versatile seating arrangements(Smith, 2012).
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FINANCIAL FEASIBILITY

• Simplified budget: Overview of major 

income and expenditure categories to 

ensure a profitable event.

• Funding sources: Sponsorships from 

tech companies, ticket sales, and 

partnerships with hospitality brands.

• Revenue streams: Income from ticket 

sales, exclusive merchandise, and 

technology showcases(Meredith and 

Shafer, 2022).
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Financial Feasibility

Simplified budget: Overview of major income and expenditure categories to ensure a profitable event.

Funding sources: Sponsorships from tech companies, ticket sales, and partnerships with hospitality brands.

Revenue streams: Income from ticket sales, exclusive merchandise, and technology showcases(Meredith and Shafer, 2022).
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STRATEGIC PRE-PLANNING

• Critical Path: Key milestones include 

finalizing venue and sponsors by Q3, 

marketing launch in Q4, and final tech 

setups one week before the event.

• Risk Management: Potential risks such 

as tech failures and low attendance 

addressed with backup systems and 

early bird pricing strategies to boost 

ticket sales(Rogers and Wynn-Moylan, 

2022).
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Strategic Pre-planning

Critical Path: Key milestones include finalizing venue and sponsors by Q3, marketing launch in Q4, and final tech setups one week before the event.

Risk Management: Potential risks such as tech failures and low attendance addressed with backup systems and early bird pricing strategies to boost ticket sales(Rogers and Wynn-Moylan, 2022).
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MARKETING AND PROMOTION STRATEGIES

•

Marketing Channels: Utilizes both digital 

(social media, email campaigns, targeted 

ads) and traditional media (industry 

magazines, radio spots) (Haenlein et al., 

2020).

•

Promotional Tactics: Early bird ticket 

discounts, strategic partnerships with 

leading tech firms, and influencer 

collaborations to amplify reach and 

engagement(Getz and Page, 2020a).
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Marketing and Promotion Strategies

Marketing Channels: Utilizes both digital (social media, email campaigns, targeted ads) and traditional media (industry magazines, radio spots) (Haenlein et al., 2020).

Promotional Tactics: Early bird ticket discounts, strategic partnerships with leading tech firms, and influencer collaborations to amplify reach and engagement(Getz and Page, 2020a).
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SUSTAINABILITY AND INNOVATION

• Sustainable Practices: Event features 

eco-friendly operations, including 

digital ticketing, waste reduction 

programs, and energy-efficient lighting 

and technology.

• Innovative Aspects: Showcases the 

latest in hospitality tech, such as AI-

powered customer service, VR venue 

tours, and smart energy management 

systems(Foris, Crihălmean and 

Pănoiu, 2020).
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Sustainability and Innovation

Sustainable Practices: Event features eco-friendly operations, including digital ticketing, waste reduction programs, and energy-efficient lighting and technology.

Innovative Aspects: Showcases the latest in hospitality tech, such as AI-powered customer service, VR venue tours, and smart energy management systems(Foris, Crihălmean and Pănoiu, 2020).
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CONCLUSION AND Q&A

• Summary: InnoHospitality 2024 is set 

to transform the hospitality industry 

through advanced technology and 

sustainable practices, offering unique 

networking and learning 

opportunities.

• Call to Action: I invite you to ask 

questions and explore how you can 

be part of this innovative event.
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Conclusion and Q&A

Summary: InnoHospitality 2024 is set to transform the hospitality industry through advanced technology and sustainable practices, offering unique networking and learning opportunities.

Call to Action: I invite you to ask questions and explore how you can be part of this innovative event.
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TECHNOLOGY AND 
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Technology and Innovation
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INTRODUCTION TO INNOHOSPITALITY

• Purpose of Presentation

• Assess the feasibility of InnoHospitality 2024, 

focusing on market demand, financial viability, and 

operational logistics.

• Explore how this event will pioneer innovative 

practices in the hospitality industry.

• Overview of the Event

• Theme: "Driving Innovation in Hospitality"

• Aim: To showcase and explore cutting-edge 

technologies that redefine guest experiences and 

operational efficiency.

• Vision: Create a platform for industry leaders to 

unveil and discuss transformative 

technologies(Yang et al., 2021).
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 Introduction to InnoHospitality 

Purpose of Presentation

Assess the feasibility of InnoHospitality 2024, focusing on market demand, financial viability, and operational logistics.

Explore how this event will pioneer innovative practices in the hospitality industry.

Overview of the Event

Theme: "Driving Innovation in Hospitality"

Aim: To showcase and explore cutting-edge technologies that redefine guest experiences and operational efficiency.

Vision: Create a platform for industry leaders to unveil and discuss transformative technologies(Yang et al., 2021).
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EVENT CONCEPT AND THEME

•

InnoHospitality 2024: A pioneering showcase of 

technology and luxury in the hospitality sector.

•

Attendees experience the latest in AI customer service 

and Internet of Things-enhanced rooms.

•

Designed for industry leaders and tech innovators, 

promoting learning and networking.

•

Features include virtual reality tours and augmented 

reality presentations(Hoyer et al., 2020).

•

Highlights sustainable tech for efficiency and guest 

satisfaction.

•

Launch a platform for new technologies with live demos 

and expert panels(Fox et al., 2014).
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Event Concept and Theme

InnoHospitality 2024: A pioneering showcase of technology and luxury in the hospitality sector.

Attendees experience the latest in AI customer service and Internet of Things-enhanced rooms.

Designed for industry leaders and tech innovators, promoting learning and networking.

Features include virtual reality tours and augmented reality presentations(Hoyer et al., 2020).

Highlights sustainable tech for efficiency and guest satisfaction.

Launch a platform for new technologies with live demos and expert panels(Fox et al., 2014).
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