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Developing Effective Classroom Management: A Critical Reflection on Theory, Research and Professional Practice.


This essay will identify and define effective classroom management. Classroom management is the foundation that allows effective learning to take place. It is a comprehensive and intentional process that can effect a positive teaching and learning process (Teachers Institute, 2024). Furthermore, effective classroom management is defined as a variety of techniques and skills that are used to keep students on task, focused, and attentive. While traditional classroom management centres on controlling behaviour and maintaining order, modern approaches  focus on understanding and supporting the whole child to create an inclusive and  effective learning environment (Great Schools Partnership, 2024). Positive engagement, wellbeing, inclusion and attainment are influenced by many factors, including how practitioners interact with learners, the classroom environment, and the expectations set for learning. Creating a calm, organised and welcoming classroom, alongside modelling high expectations, help support positive outcomes for all learners. These factors are underpinned by educational theories that will be explored throughput this essay. Theories that will be critically analysed are Maslow’s Hierarchy of Needs (1943) a humanistic theory. Skinners behavioural theory (1938). Piaget’s Cognitive Theory (1936) as well as the theories of Kohn (1993) and Bandura (1977). To summarise this essay will critically analyse effective classroom management and how relevant policy and theory are linked. It will reflect on professional  practice and how this effects classroom management.

Firstly this essay will identify and define theoretical models that are linked to effective classroom management. Learning theories are commonly categorised into behavioural, cognitive, humanistic, and social learning perspective (Teacher Institute, 2025). Within the behavioural perspective, Skinner’s Operant Conditioning Theory (1938) proposes that behaviour is influenced by its consequences, particularly rewards and sanctions. Skinners identifies that when a child makes a positive action it is met with a reward, encouraging the child to want to repeat the positive action in future. When a negative action is shown by a child they receive a punishment, the child will then avoid repeating the negative action (McLoed, 2025). This behaviourist theory is one that is used within classrooms daily to encourage effective classroom management with the use of rewards and sanctions (Teaching Channel, 2021). Although this theory works for many children, it does not always explore the deeper reasons behind a child’s negative behaviour, such as emotional, social or environmental factors. According to Spain Exchange (2025) Skinners theory oversimplifies behaviour and is ignoring the mental process to why negative and positive behaviour may occur. Opposite to Skinner’s theory is Kohn’s Beyond Rewards and Punishment theory (1993). Kohn identifies that while rewarding and sanctioning a child may work for a short time it is not a long term solution and could possibly cause harm later on as children lose the motivation to participate for the activities own sake (Kohn, 2024). Furthermore, identifying the humanistic approach and looking at Maslow’s Hierarchy of Needs (1943). Maslow’s theory identifies that by understanding all of the needs of a child for example social needs, safety needs, self-esteem,  belongingness and love, and how all of these elements combined are beneficial for a child’s overall wellbeing. This will contribute to effective classroom management (Teacher Institute, 2023). In Contrast to Maslow’s theory, Piaget’s cognitive theory (1936) identifies that children develop at different stages cognitively starting with the sensorimotor stage birth to 2 years, preoperational stage ages 2 to 7, concrete operational stage ages 7 to 11 and formal operation stage ages 12 and up (Cherry, 2024). However, aspects have to be taken into consideration such children having different life experiences so may not all be at the same stage of development. Also, if a child is classed as ALN, this will critically oppose Piaget’s theory as children with ALN need additional help regardless of stage of development (Pass, 2025). Furthermore, Bandura’s Social Learning Theory (1977) identifies that children understand and learn more through observing others around them, identifying how modelling back to children can be a technique in effective classroom management (Nickerson, 2025). However, challenges may arise when using this theory as influencing factors may not encourage positive outcomes such as copying poor behaviour (Educational Wave, 2025). It is clear that all theories identify factors that contribute to effective classroom management. However, each theory also has negative points. In reality it would be beneficial to combine elements from each theory to contribute to achieving effective and positive classroom management rather than just adapting to using one single theory (Guide, 2026). It is crucial when applying these theories into practice children are identified as individuals and are individually understood. Understanding classroom environments, routines and behaviours and linking these to relevant theories, can support education staff in achieving effective classroom management. 

Classroom environments are a key factor in effectively carrying out classroom management. The physical space of each classroom has a direct impact on shaping classroom management. According to Teacher Institute (2023) there are three elements that are significant when positively managing a classroom. The first is having a seating arrangement planned out strategically. Having traditional row seating may work best for individual tasks or whole class based learning. However, having the children sat into smaller groups will allow them to engage in a group task. Alongside this, organisation in a classroom is vital in setting a readily accessible classroom with everything that is needed to begin learning, setting a clear and predictable environment ready for the children to succeed (Stroble Education, 2024). Furthermore, accessibility is vital for effective classroom management. It is important that all children are given the opportunity to thrive and succeed in their learning environment and can take part in all learning activities. Every child is different, therefore it is crucial to understand the needs of every child and make adjustments for them to have access to learning opportunities (Wilson, 2025). Alongside accessibility, having constructive classroom displays are a positive way in supporting a classroom. Allowing children to contribute to displays in the way of topic work, useful reference material and aid pupil interest (Admin, 2013). However, displays can be a distraction for some children. Especially those with ALN as it can become to overstimulating to have too much on display (Tes Magazine, 2019). Alongside having an effective physical classroom environment, it is important to establish a strong sense of routine. Routines are a tool used day to day within school environments. Implementing routines allows children to have further access to their learning as they are aware of what is expected of them (Argyropulo-Palmer, 2022). Without set out daily and weekly routines children struggle as they do not understand what they are expected to do next, this can then to disruption during daily transitions (Barks, 2025). It is important for teachers and support staff to understand what steps to take when handling situation with disruption or behaviour. The ‘Behaviours that challenge and disrupt schools across Wales: effective strategies and mitigations’ (WG, 2025) was put in place as there has been a rise in anti-social behaviours in schools. The Welsh Government has also implemented  guidance on effective frameworks that work to build positive school cultures such as School-Wide Positive Behaviour Support (SWPBS, 2025). This emphasises proactive strategies, developing relationships and whole-school approaches to foster consistency and inclusivity (Gov.Wales, 2025). This can also link to effectively encouraging classroom management when establishing teacher-pupil relationships, pupil-pupil relationships, trust, respect, fairness and consistency. Many children are highly encouraged within their learning environment when they feel a sense of understanding and belonging. This is linked to the Curriculum for Wales (2022) which emphasises  creating supportive learning environment through creating positive relationships and modelling effective teacher learner approach to develop ethical, informed citizens and healthy, confident individuals (Welsh Government, 2023). When a child feels seen and heard they are more likely to achieve and improve their mental well-being (Carroll, 2023). Teacher can achieve this by listening, getting to know and understand all pupils, having friendly and welcoming facial expression and body language (Robson, 2024). There are times when challenges arise such as large class sizes, ALN needs, also social and emotional difficulties. Acknowledging the needs of all children provides an inclusive environment. However, this can be a challenge for teachers ensuring that all children are getting all their needs met. This can leave teachers feeling pulled in many directions if not supported correctly (Naden, 2026). Teachers can benefit from following the Additional Learning Needs Code of Practice (Wales) (2021). It is crucial to understand the importance of inclusive behaviour support and understand that some behaviour can also be a form of communication and that the needs of every child with ALN needs is responded to correctly (The Additional Learning Needs System in Wales Factsheet Curriculum for Wales, 2026). Furthermore, The UDL (Universal Design for Learning (1984) came into effect to ensure that all learners the equal opportunity to succeed within their learning (Morin, 2023).
For teaching staff to effectively manage a classroom they must ensure they combine elements of all theories and policies to encourage inclusivity, calmness and positive learning experiences. 

Using Gibbs reflective model (1988) ( The University of Edinburgh 2024) the writer will reflect on personal experience of effective classroom management and the outcome. The writer has experienced how to effectively manage difficulties with a classroom. During literacy task child A would become overwhelmed and emotional. The writer observed this over time to see if child A would settle into the routine of completing the literacy task every Thursday. The writer also made it a priority to build a positive and trusting relationship with child A to support them through their difficulty. This links to Maslow’s Hierarchy of Needs (1943) and how looking at many aspects of a child’s well-being is important for overall emotional and social well-being (McLoed, 2025). Child A began to become disruptive during literacy, which would then lead to child A missing “choosing time” which was for when children had completed tasks. This links to Skinners Operant Conditioning Theory (1953) (McLoed, 2025). After building a good respectful relationship with the child the writer decided to try using a daily timetable with child A. The daily timetable was available for all children in the class to have access to as this could benefit the majority of children within the class. This eased the transition into the literacy task but child A still don’t not seem to fully engage. The writer took a different approach and decided to ask child A to add some elements of a topic that they were passionate about. For child A this was mythical creatures. This encouraged and engaged child A to write more about what he was interested in. The writer noticed that child A then became much more engage very week and would use the visual daily timetable to self-check when literacy would take place. The writer strategically used a seating plan at a table for child A also, as sitting child A next to a child that could model positive behaviour would support child A. This links to Banduras Social Learning Model (1977) (McLoed 2025) showing how children learn through modelling from others and observing behaviour’s. Using Dojo points as rewards for perseverance and encouragement techniques such as looking back over previous literacy work and acknowledging the improvement child A had made, the writer could see a more comfortable and positive attitude to child A’s work. Again, Linking to Skinner’s Operant Conditioning Theory (1953). At the end of the school year it was clear for the writer and the learner to identify what an improvement child A had made. Historic school policies shows that there was time when children would lose out on playtimes and have sanctions if work was not completed. The work laid out also was very curriculum based, so children did not have the freedom of expression when writing (National Literacy Trust, 2024). The introduction of the UNCRC in 2004 in the rights of a child meant that children where unable to miss out in playtimes in article 31 “every child has the right to play” (Play.Wales. 2022). Current research shows how the opportunity for a more creative curriculum to better engage learners. Curriculums are being built around writing for pleasure principles and authentic publishing opportunities that bring a sense of achievement  to young people (Creighton, 2025).
In future practice the writer may feel it is important to seek previous observations from previous support staff around child A to establish a positive relationship sooner with better understanding of child A and their needs. Establishing a daily timetable could have also benefited from earlier introduction to the class to potentially avoid disruption. Furthermore, understanding what other strategies could have been used in place of missing choosing time as the UNCRC states the rights of a child.

To conclude this essay effective classroom management is most successful when informed by theory. Combining a number of theories can allow for the most effective outcome when managing a busy classroom. It is also important to draw on reflective practice and how changes could be made to suit all children. Behaviour support goes beyond just rewards and sanctions but also looks deeper at the child’s mental health and wellbeing, ALN needs, and classroom modifications such as seating plans. It is evident that current policy in Wales is increasingly supporting learner centred approaches to classroom management, with the aim of giving children a sense of understanding, belonging and independence when learning (WG, 2023).
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