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A Portfolio for AMAZON	Comment by Amitave Banik: A AMAZON portfolio will be the processes, methods, and technologies will be used by Student (act as a project manager for student union to analyze and collectively manage proposed project based on numerous key characteristics such as  Proposals, Evaluations, Project Management plans, Risk Management (mainly identify project risks, risk register, risk monitoring and control etc)also any other supporting documents required 
Only in the Title Page, Student should include Executive Summary(200 words)	Comment by Amitave Banik: An executive summary called speed read which will be a short section of a document produced for business purposes. It summarizes longer document 
and intended as an aid to decision-making for managers and has been described as the most important part of Proposal and  Project Management Business Plan
 
The Portfolio will be having two sections and each of them has its significance. 
Part A: Overall Project Proposal (1,500 words)
The first section will critically analyse about the core principles of the projects and their importance (Student should include Outline/Description (generate ideas and pick relevant information and develop goals, objectives etc), Scope, Work Breakdown Structure, Project Success Criteria, and the Quad/Gantt chart) 500 words, Project Location Analysis 500 words and Summary of Feedback from Tutor - What went well within the project:
What went not well within the project:
Corrective actions required: 
[Action 1]
[Action 2]
[Action 3]
(Continue as necessary) 500 words. In addition to this, the quality methods that can be used for successful completion of the proposed project. On the other hand, the second section will be  
Part B: A Detailed Project Management Business Plan(2,500 +/-10% words) 	Comment by Amitave Banik: Student should use application of project management approaches and techniques 
Student should Plan what resources need to be allocated, what project timeline needs to be followed and creating a project schedule of what milestones need to be achieved. To complete the task, Student should consider below format - 
1. Introduction: Present hypothesis and provide context for why you are doing the project. Here you will include relevant background information, present your project aims, objectives (with at least 2 project objectives) and explain why the project is important
2. Project Description: Define the project intent 
3. Scope: It includes all the assumptions, requirements, milestones, and deliverables needed to ensure the project is a success (refer to week 2 lecture materials).
4. Work Breakdown Structure: Identify the major deliverables - Visual tool that breaks down the entire project to make it easier to plan, organize, and track progress (refer to week 2 lecture materials).
5. Quad Chart: Complex information into four distinct quadrants, allowing for a clear and concise visual representation of key aspects (refer to week 3 lecture materials).
6. Gantt Chart: Project planning with Gantt charts (visual representation) (refer to week 2 lecture materials).
7. Stakeholders Involvement: Identify and prioritise key stakeholders (refer to week 3 lecture materials).
8. Allocation of Resources: Resource allocation will be the process of strategically assigning available resources to a task for proposed project in support of business objectives (refer to week 2 lecture materials).
9. Risk Analysis: The process of identifying and analyzing potential issues that could negatively impact key business initiatives for proposed projects.
10.Conclusion: Should restate main points and provide closure.
11.References: 


