[image: A person sitting at a desk with a computer

Description automatically generated]

Being part of the Welsh Air Ambulance charity project has been a journey filled with rewarding and challenging experiences. Working with a dedicated team has been one of the most positive aspects. Working with people with the same passion for the cause has been extremely motivating. Although we put in our best efforts, getting meaningful involvement from stakeholders was quite challenging. It took us considerable time and effort to secure a consistent commitment from stakeholders. 
For many entrepreneurial ventures, strong collaboration relationships are necessary to create sustainable organisations. 
Freeman, E. (2010) Stakeholder Theory: The State of the Art. s.l.:Cambridge University Press, p,275

This resonates with the findings of Freeman's stakeholder theory, which emphasises the complexities and significance of managing stakeholder relationships effectively (Freeman, 2010). Time management was a critical aspect that presented both opportunities for success and challenges. The initial phase, which involved brainstorming and planning, was exciting and brimming with creative energy. However, the evaluation phase was less enjoyable. The detailed assessment and feedback collection required patience and attention to detail, which was difficult to maintain. For instance, after the event, we had to meticulously review and analyse the performance of various fundraising activities. We reviewed the feedback forms, added up the donations from different sources, and evaluated each promotional strategy's effectiveness. Additionally, collating the data into a coherent report that accurately reflected our achievements and areas for improvement demanded a high level of precision and concentration.

Bibliography
Freeman, E. (2010) Stakeholder Theory: The State of the Art. s.l.:Cambridge University Press, p275


image1.jpeg
' REFLECTIVE
. PIECE OF WORK





