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EXECUTIVE SUMMARY 
This is associated with the project started by QAHE for managing the work and activities conducted by this university. This organisation is refurbishing computer labs and smart classrooms. This report provides information about the project initiation document of this computer lab and classroom project. 
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INTRODUCTION 


Project management is defined as different processes, methods, ability, common knowledge as well as experience that are used in achieving a goal towards certain project. This is essential for attaining various goals as well as the objectives of the project and developing the project according to the desired parameters or requirements. The following report is based upon the different events which are going to be conducted by QAHE for refurbishment of the university’s labs and classrooms. This report will provide discussion regarding the work breakdown structure, detail of project as well as budgeting and risk management involved in this project. 

TASK 1
A) Project initiation document

the project initiation document is defined as the most important factor as it will help in knowing and evaluating all the elements which are to be used while conducting the project. A successful project is done when there is proper documentations and these include all the factors related to the activities and tasks which are to be performed by conducting the project work. The project initiation document is really important for all aspects of the project. The project initiation document consists of various details and information like timescale, budgetary data, actual and smart objectives, research approaches were key members of the project and also contains stakeholder analysis. 
: 
Objective: 
· To Promote the actual benefit of refurbished classrooms and labs. 
· To assist students in more efficient learning.
· Make university learning style more competitive (Garton and McCulloch, 2012.). 
Budgetary information:

Budget is the most important factor which plays an essential role while conducting the research or project. There are a lot of activities and tasks involved while conducting the research and this consists of having effective and resourceful budget that is provided by the managing director. In context of the present project, the budget factors are stated below- 
· New lab equipment - £15000
· New desks and chairs - £5000

· Decoration & lighting - £5000
· New computers and printers - £9000
· New internal student broadband with high speed routers:  £3000

· Building, decorating, repair & maintenance - £9000
· Digital and social media promotion: £4000
Timescales:

Time scale is defined as the amount of time which will be required by the project management team in order to complete the responsibilities involved in project. For completing any project, there is requirement of analysis of roles and responsibilities of different managers associated for different tasks. This project need to be finished in 6 months so there will be enough time for marketing and social media promotion of the new and refurbished premises. 
Approaches:
Project approach is defined as the process and procedure which is followed by the project management in order to accomplish research work. In context of this project work, there is requirement of crucial investment for refurbishing classrooms as well as laboratory. University wants to celebrate the success of various projects in order to attain the interest of student as well as staff members. This will require publishing videos, holdings at public places, templates, etc. 

.  
Key staff: 
Key members or staff which is involved in the research work is also essential for conducting a successful project work. Before completing any e project for, it is important to manage the key members who will be playing the most essential responsibility of managing the tasks and activities of project. 
Stakeholder analysis:  

The present business situation reflects that stakeholders are required for completing the project work. Hence, the project managers have prepared a stakeholder analysis in order to discuss various limitations as well as advantages which are involved in development of laboratory and classrooms. The different stakeholders involved in this project are media, suppliers, building and decorating companies, IT managers, investors, etc. Stakeholders are involved in in various stages of project work such as initial planning, project identification communication action plan project analysis and follow up plan. Stakeholder analysis for the present study is mentioned below – 
	Name Of stakeholder 
	Contact name 
	Impact 
	Influence 
	Importance to the stakeholder 
	Contribution
	Block the project 
	Strategies

	IT proffesionals
	Mark Johnson 
	High 
	Medium 
	Enhance the customer care activities and activities. 
	Communicating and contacting others for managing the support and forming new computer network. 
	There are some issues and factors related with the service quality of education system. 
	There must be arrangements of feedback meeting every month.  

	Extra news and media
	Stephen John 
	Low
	Low 
	For demonstrating project planning and monitoring
	For printing stories and theories which are beneficial increasing new students
	Publishing  of   reports in case of new and reformed  against the new reformed project.  
	Regular meeting every month  so that important message are disclosed. 

	Hospital Union  
	Dave Williams  
	High 
	High 
	For making effective work environment in the new lab.. 
	For managing the proper union member for implementing new reforms. 
	Going on strike. 
	Round table discussion. 

	Aurum construction
	Eoin Morgan 
	High
	Medium 
	For refurbishing both the classroom and the lab.
	For developing the strategies and analysing the need of education and learning. 
	Arguments with students if they are visiting the new labs and classroom. 
	For coordinating the management of internal matters of university. 


TASK 2
Risk Register 

There are number of risk that are related with event of promoting about refurbished classes and computing labs that are discussed below: 
	S. No.
	Risk Description
	Likelihood
	Impact
	Owner
	Mitigation
	Contingency 
	Pre action weighting score
	Post action weighting Score

	1
	More cost risk which is related with uneven budget arrangement.  
	High 
	 High 
	Director
	There is holding of many options and providing facility for handling the project work. This consists of managing the rate of risk and controlling the resources well.  
	Follow up plan and procedure is developed
	7 out 10
	6 out 10

	2
	Risk for managing the running of schedule and completing in on due date. This is important for managing the work of project in proper manner.   
	High 
	Medium  
	Manager of project.  
	Introducing an effective plan for action. This is involved in managing the project completion properly. 
	This means accurately providing the time limit. 
	8 out 10
	9 out 10

	3
	Risk of  technology this happen because of old techniques  that will reduce the brand image of universities. 
	low
	High
	Operating directors 
	Mending of essential  equipment on set dates  and make sure that these work properly.  
	Acquisition managing the equipments and applications 
	5 out 10
	7 out 10


TASK 3.

Work break down structure.


The work breakdown structure is defined as the way or structure which is used by the project manager in order to analyse the business activities and tasks of the project. It is very important for the project manager to have effective project management and analyse the work breakdown structure effectively so that it is easy to conduct the research activities properly. Work breakdown structure includes the The breakdown of large project into smaller tasks which can be completed in in less time. It is seen that summary task is is completed effectively for managing the business project.
             Research -  Defined as the involvement of various plans and procedures related to the business activity that have to be accomplished within University for completing the project work. In context of this university project, there is need of having good survey in which data is collected for analysing the promotions of advanced and new classes. 

This University has completed the refurbishing of classrooms and laboratories so that it will be easy to provide space to more number of people. There are different locations in London Manchester and Birmingham in which new labs and study rooms as well as computer labs are constructed. In this project work, recommendation and leadership is managed properly. 


Execution of the building work and refurbishment – This will be done by a professional building company and their work will be supervised by renovation project manager so all work can be done to the highest standard.

Marketing- The event is starting in the university for promoting the classrooms and laboratory so that more number of people will be attracted towards taking admission in university. There is an essential factor which includes adopting of effective demo classes for the students so that they will be able to learn more about the details which they have been provided while taking the classroom sessions. 

Quality- Quality is defined as the managing of all the tasks and activities from the help of key performance indicator. This is related with the university event in which it is important that quality e is the most important things for analysing and evaluating new students within the university. 

Financing-  Higher education is approving finance of £50000 in order to organise the event and completing the essential task and project in specified time frame.it is essential for managing the business and task completion effectively on the basis of provided funds. 

[image: image2.jpg]‘ |
— -
.
U e
— =
| s e
B Vs antng
all Pt Wl aning
New floing
[ New foing
Tl
ety | [ Fornrseuy
Tinmataien
i IT installation
- S
Comptonrmen | o





TASK 4.

Short report:

A short report addressed to the Director of Operations has been provided below:
	PROJECT REPORT

	This University has completed the refurbishing of classrooms and laboratories so that it will be easy to provide space to more number of people. There are different locations in London Manchester and Birmingham in which new labs and study rooms as well as computer labs are constructed. In this project work, recommendation and leadership is managed properly.   

	Importance of the strong leadership:

Leadership is known as the most effective factor for any project success. It is concluded that main objective of this project is to provide good facilitation in order to change the laboratories and class. It is very important for the success of project that it is involved in managing dependencies deliverables in context of various level so that there is launching of the event properly. For managing the project work, the event consists of various scaling of London campus so that leaders are having proper management style and guiding their subordinates and workers effectively in order to accomplish their task. It is required by the university that they are having proper management and effective leadership so that it is easy to complete the  project work in less time. 

	Methodologies:

Methodology is defined as the procedure and planning which is used for completing the project work. In present context, there are different models of research like waterfall, agile and prince2 to which are followed for completing this project work. These methodologies are important in order to manage the working of various events. In context of agile methodology, it is not predictable that complete life cycle and requirement of project work. On the other hand, former in context of waterfall methodology there is mapping of each and every stage of project life cycle which ensures that the project phase is completed or not. According to prince2 methodology It is seen that there are various alternative solutions which can be used by the project manager for completing the task. For completing the following project, waterfall methodology is used for or mapping out and planning different stages. For the successful completion of this project, Waterfall Methodology has been undertaken as it enables to map-out and plan each stage effectively.

	Recommendation:

It is recommended from the above mentioned methodologies that there is need of applying prince2 method in order to launch the event as it will be more this method can be more visible and suitable in order to complete the project work. There is need of conducting the research work properly for managing the circumstances and measuring research methodologies properly. It is also seen that prince2 methodology is the easiest in order to minimise weakness and providing details for sponsors.


CONCLUSION


From the above report, this is analysed that project management is required for completing the various activities and tasks of the project. There is need of managing and organising events effectively for completing the project work. There is requirement for completing the project effectively so that all the tasks and activities of project are done properly. There is recommended Prince2 methodology for reduce weakness and provide details to sponsor.   
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APPENDIX Gantt chart 
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Task Start date Date Duration
INITIATION 101018 | 231118 30
Survey 10-10-18 | 13-11-18 30
Site Visit 23-10-18 | 29-10-18 6
Analysis 14-11-18 | 211118 8
Planning approval 22-11-18| 23-11-18

PLANNING 241118 | 101218 2
Developing Project team 241118 | 01-12-18 7
Determine project team 26-11-18 | 30-11-18 5
Budget allocation 07-12-18 4
Supplier Allocation 17-12-18 5
Project approval 19-12-18 1
Planning stage completed 20-12-18

EXECUTION 040619 | 13-08-19 60
Stage 1 04-06-19 | 18-06-19 16
Disposal 06-06-19 | 15-08-19 3
Electrical network, lighting 07-06-19 | 16-08-19 3
celling innovation 03-06-19 | 17-08-19 4
Wall painting 09-06-19 | 18-08-19 7
new flouring 10-06-19 | 19-08-19 3
Furniture set up 11-06-19 | 20-08-19 2
Competition report 12:06-19 | 21-08-19 1
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Risk management 08-06-19 | 11-06-19 4
End of meetin; 11-06-18 | 12-06-18 1
Closing Out 13-08-19 | 15-08-19 3
Testing 13-08-19 [ 13-18-19 1
Feedback 14-08-19 [ 15-08-19 2
Close down 15-08-19 [ 16-08-19 1
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