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Beliefs, values and attitudes play a very important role in our lives, impacting a variety aspects of our life, but this assignment the main focus would be how beliefs, values and attitude affects an individual workplace behaviour. The beliefs, values and attitudes that people have determine the possible behaviour is presented. The way in which an individual can possibly respond to a particular situation is dependant in his/her values, beliefs and attitudes. Therefore managers have been informed of the importance the values, beliefs and attitude if an employee can have on the functioning and performance of an organisation. An individual if he/she has beliefs and values aligned with his organisation and has a positive attitude in the workplace would indeed be determined to perform well, have high levels of work ethic and productivity (Choo, 2003). However an individual whom does not have beliefs and values which satisfy the organisational objectives and values, then the organisation will suffer severely by the implications of the individual’s behaviour. Furthermore, the assignment will move in to speak about the different types of management theories organisations can use and apply in their organisational structure. A management theory includes a set of rules and instructions a manager must follow in order to manage an organisation. There are wide ranges of management theories, but in this assignment the management theory focused in is the classical management theory, but more specifically the scientific management theory. This management theory has been chosen in order to fulfil the requirements and needs of an individual whom is performing the role of an assistant manager in an Asian grocery store. Although like many other management theories there are quite a few limitations and weaknesses of this theory which has been provided. 
The main information any manager could possibly derive from the research of a management theory, is what the potential benefits are and the modern relevance the theory has. This can be done providing real like examples as to how a company has been benefited with the application and implementation of a particular management theory. The classical or scientific management theory had been analysed by showing the modern relevance this theory has. Although it is not as much relevance in this modern age as other management theories like the human relations has , it is still a theory which consists if beneficial and useful principles. Also arguments have been raised on whether managers will choose a management theory depending on their value and belief system. Both arguments have been presented in the final section about this depending on the more persuasive evidence gathered. 
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Belief system 
The belief system which individuals have acted as an invisible encouragement for behaviour performed.  Peoples personally and habits as well as their belief systems is one of the impactful and strongest forces which affect decision making. The way in which a person would react to a specific situation is due to the beliefs they have (Merriam-webster.com. 2019). Throughout a humans lifetime numerous amounts of beliefs are accumulated regarding all areas of life. These beliefs are originated from what people say, what is read, what is heard and any other external aspects a person is presented with. In order for a belief system to be created, each and every one of the beliefs is interacting with each other. It is not to say that a belief system is necessarily comprised only of beliefs, but in fact assumptions and values are also part of the belief system which is true (Peterson and Sondergaard, 2008). 
All of the beliefs that people have are interactive in the sense that one belief does not conflict with another. This is why if they has been a change in a belief, then the entire system can be affected. A particular belief known as a core belief, if changed can lead to disturbance in the belief system. For the purpose of rebuilding the coherence of the system an individual would require to rearrange their beliefs (Vickers, 2008). 
The core focus of this section is to investigate how the beliefs or the belief system on an individual has an impact on the behaviour displayed. The beliefs a person has affects negations, business, effective decision making, in the criteria of helping someone reach a certain status in society. Most people are unaware that their belief system acts as an invisible force which influence the behaviour performed. It is essential for an individual to become much more aware of their belief as it will make it easier for one to understand how their behaviour is affected by their beliefs. This would result in a belief system developing and shaping in a manner which would be advantageous for someone’s behaviour. This will change an individual’s beliefs and habits. 
There are situations where an individual may possible see that they are exposed to beliefs and thoughts which contradict their belief system. In this case a person may possibly question a few of their beliefs. An example of this scenario would include if an employee joins an organisation which has organisational beliefs and values which go against that employee’s belief system. In order for an employee to work in that environment productively and at high standards, the employee must sacrifice some of his/her beliefs, to that the organisational beliefs and values can be accepted. Otherwise this environment would not appropriate for that individual (Pettinger, 2013). 
There are many aspects in a person life where an individual is affect by personal beliefs. On basic way in which beliefs affects an individual is the behaviour of a person. This has major implications in a workplace environment. An example would be that if an employee has the belief that he/she is competent, capable and deserving of a particular role in an organistion, that person will seek opportunities and help to make sure he/she grabs that chance. Similarly, a person can limit their potential by having certain behaviours. An example of this would be that if a person has been offered to apply for a very prestigious and high ranking job role, but has the belief that he/she cannot do it because of the lack of experience and qualifications, it would mean that that individual will not even attempt to achieve that opportunity, which could have ended in desirable consequences (Vaidya, 2012). 
Values 
The qualities, principles and standards a person holds with high regard is known as values. Values are used to guide people on the way in which they should live their life and the decision making. It can also be defined as something where the qualities and things are considered to have worth (MacEwan, 2007). A value is developed from a belief which is linked with a type of behaviour or idea. Everyone’s value of something would differ depending on the situation they are in and the effect it can possibly have on their lives. The judgment that people make are also affected by values. 
The way in which a person views an organisation and its function is influenced and impacted by values. How a person deals with an issue or approaches a situation is contributed by a person’s values. It is clearly defined that the values a person has, creates behaviour (Furnham, 2014). This therefore means good values result in good behaviour and bad values result in bad behaviour. This is why unethical practises in business take place, because of bad values. Organisations should be informed on how relevant and important employee values are to an organisation. This is because the individual value a person has is responsible for the issues and problems he/she could possibly face (Griffith, 2007). 
The main focus and aim that most organisations have is to increase their business success and recognition and the values of employee impacts the chances of those objectives being reached. It is because another great importance of values is that if it is aligned with the values of an organisation if will result in an increase in organisation commitment, motivation, productivity and efforts. When an organisation is successful in aligning the employees values with the values of the organisation, the employee with perform better and the workplace behaviour displayed will reflect goals and aims of the organisation (Hosie and Sevastos, 2009). 
In light of the information provided about values, it is evident that values do have a major influence and important when investigating organisational behaviour. The relation has been made as values influence an individual’s behaviour in a workplace setting. However the benefit managers can attain from values is that once the values of individuals are understood, managers can motivate and manager his/her employees in a more effective way. Value congruence will allow communication and trust between employees and managers to be formulated. With value equivalence also, socialisation in a workplace is also increased. 
Attitudes 
They way in which a person responds to an environment, whether this is negative or positive are known as attitude (Saylordotorg.github.io, 2019). When referring to attitudes, bearing in mind two types of conflicts is important. Firstly an attitude can be created from the views and thoughts towards a person, situation or object. This type of attitude is far for complex than just stating if an attitude is positive or negative. Another conflict is that an attitude could be of different degrees such as being implicit or explicit.  Implicit is subconscious thoughts and explicit is conscious thoughts. In terms of implicit attitudes, people tend to be ignorant about it (Griffith, 2007). 
Certain attitudes can be extremely dangerous in workplace as the spread of it can result in affecting other employee’s performance. Therefore in the viewpoints of some individuals, it is considered to be the responsibility of the manager to chance the attitude of its workers. However others consider this to just be the responsibility of the individual displaying the attitude only. The answer that has been reached on this statement is that the attitudes develop by the influence of individual and external factors. Therefore, everyone is in the position of responsibility of changing and implementing someone’s attitude (Mishra, 2010). 
A person’s attitude can be influenced by the manager, if the root cause derives from the work environment. If an employee has a poor attitude because working long hours a work is uncomfortable for them as the company is having difficulties or the employee has issues with employees or the manager, a manager should struggle to amend these kind of situations so that an effective work environment is restored in the organisation (Aiken, 2002). 
The attitude a person has can affects their workplace behaviour is a negative or positive manner. In most cases, people are not aware that their attitude is responsible for their actions and behaviour. Having a positive attitude in the workplace environment would means that he/she would be content and friendly towards their job role and colleagues. This can actually influence others to behave in the same way as they can see the benefits received for having a positive attitude. Just like this when a person has a negative attitude, he/she will behave in a negative manner. These types of individuals would work in the company ineffectively and inefficiently (Mindtools.com. 2019). 
In some situations it is possible for a person to alter, modify and change their attitudes so that it allows the desirable behaviour to be performed. Something called the cognitive dissonance is where a person experiences distress from having conflicting beliefs and thoughts and this impacts individuals psychologically. In order for someone to avoid this or rather reduce the tension of this, a person could possibly change and alter their attitudes so that it reflects their beliefs or with the actual behaviour they want to perform.  
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The attitude a person develops and is created from core values and beliefs a person has which may not be evident to a person until a behaviour influenced by the attitude is performed (Park, 2008). Beliefs are the assumption people make and hold it firmly as something true based upon past experiences. Values are derived from core and strong beliefs someone has and are worthy ideas related to people, concepts and things. Behaviour is how the internalised system of beliefs, values and attitudes, are expressed in a visible way (Bruce, 2003). 
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The chosen job role is an assistant management in an Asian grocery store. This job role consists of the individual performing task such as supporting a manager with daily tasks in the store, helping customers, supervising the employees and carrying out the directives given by the manager. This role also includes the assistant manger having exceptional customer service. As this is a small Asian Grocery store, it only requires on assistant manager. The assistant manager also has to create employee schedules and track the actions taking place in the store. Due to this individual being the only assistant managers, he is also responsible in budgeting and performing basic accounting. In situations where the manager is unable to come into the store, the assistant manager is required to come and manage the store. 
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It was in the early 1900’s when this theory known as the classical management theory was used to emphasise efficiency, rationalism and productivity by implanting scientific principles and rules. The origin of this theory called the scientific management is originated from Frederick Winson Taylor. According to him he considered the managers of organisation for not putting in place activities and principles in their organisation so that workers efficiency can increase. 
The chosen management theory is the classical management theory which is also called the scientific management theory, which was developed in the early 1900’s for the purpose of increasing worker productivity. This theory is based on ideas that workers and employees only have economic and physical needs. This theory disregards social needs and job satisfaction. However arrangements for specialized labour based upon leadership and decision making is created so that organisations can gain maximum profits (Taylor, 2008). 
The classical theory was designed for the sole purpose of increasing productivity and enhancing the workers on the bottom line. There are some principles offered by this theory is relevant in modern small workplace settings. Most of the principles have been derived by Taylor from the scientific management theory such principles include:
· Producing a clear foundation for management, where the functions and operations are understood clearly 
· Divide the labour work between groups of individuals, so that the responsibilities and tasks are performed easily and are more efficient to accomplish. This enhances productivity.
· Clearly define the roles employees have and tasks they have to perform, so to avoid a confused situation.
· The best person for a task should be selected by the manager and should be provided with the necessary training to do so (Park, 2008). 
The reason as to why this theory is highly concerned with improving productivity and efficiency is because during the early 1900s it was the industrial revolution. The classical theory comprises of a main theory, originating from Taylor called the Scientific management, which the classical theory is mainly based upon. 
Great advantages can be obtained from using the principles offered by the scientific management theory. This includes developing a scientific approach of how management should be performed. Therefore this approach is believed to be factual and have evidence backed up outcomes. Also by using this method there has been a contributing factor to the productivity and efficiency of workers (THOMPSON, 2016).
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Establishing the important principles from the scientific management theory which is one of the classical management theories, there had been some amazing benefits and positive differences see. By using this model, the manager of the Asian grocery store has even able to create reward systems whereby high performing and productive individuals obtain a reward through a specific type of rated system. Having to perform the role of the assistant manager there are times where this individual is required to take on the responsibility of the manager and therefore grateful that the principles of this theory has enabled the workers to have a sense of cooperation with the management.
Using relevant critical thinking models, evaluate the modern-day relevance and weaknesses of the Management theory identified. 
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The classical theories principles are still being applied today in many organisations, but the scientific management theory has provided a strong director and driver for the efficiency of an organisation for countries which were going through industrialisation. Once this theory was implemented the effects were directly seen in the private sector and this theory made it seem as though at that time it the only way in which achieving results can be received. Although that situation is not necessarily the case for modern companies however the principles provided by the theory can have useful and advantageous impacts (Sheldrake, 2003). 
One modern relevance which can be seen from the scientific management theory is that it has continued in creating standardised public services. This includes managers making sure to issue payments on time, and ensuring work projects work to plan. Also this approach has helped in allowing public organisations to function efficiently and was particular good in managing public services. However, the assumption is that the scientific management theory would work in a relatively and stable environment (Kessler, 2017). 
In terms of the modern relevance the scientific management has, it can be said that it remains valid today in service that engages in precise routine, codification and repetition. 
The classical theories including the scientific management theory, has provided the foundation for public administration used today which includes the commitment provided to serving the public  good , primacy of law and the correct use of public funds. It has created a system whereby every public administration can go through accountability. 
The currently used public administration systems have based upon by using the classical social framework which has shown to provide a stable situation for different parts of the world. 
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However although these theories due have some modern relevance, to some extent it can be suggested their are some flaws in the theory making it an unattractive aspect in a workplace. The weakness of this theory includes the fact that when it comes to controlling the human behaviour and predicting the behaviour also, this theory overlooks the importance creativity and human relations have on behaviour. Technically speaking theory also views workers as though they are machines. This therefore means that the accountability of things such as employee input, job satisfaction and morale is failed. Also this theory encourages managers to rely on prior experience and apply this only in the manufacturing industry. 
This theory was the best theory for helping steaming manufacturing industry, where the principles had proven to provide high level as productivity. However you can see that this theory was no longer in favour on the human relations theory was introduced, which had presented a better version showing how to understand employee motivation, so that productivity is determined. Although there some aspects which allow a better understand about employees, this theory does not present itself well in front of employees today (Kessler, 2017). 
Develop an argument to assess the claim that belief and value systems of managers may affect the Choice of management theories they applying in the workplace.
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There is differing viewpoints on whether the beliefs and value systems individual in particular managers have, have an impact on the choice of management theory they could possible select in the workplace. Some have suggested that it does not make a difference of what type of belief and value system a manager has as he/she will select an appropriate management theory which provides the organisation with beneficial outcomes. Although the only issues evident in this type of situation are that the manager will not have the principles of the management theory align or satisfy the needs of the manager. This would mean that certain values would go in conflict with the chosen principles used to implement in the organisation making the manager feel unsettled and distressed. Therefore in this case, a manage willing to compromise his/her belief and value system is benefiting the organisation by not limiting the organisation by not choosing the best management theory for them just because his values and beliefs does not comprise with it (Bizfluent.com, 2019). 
However every individual differs in sense that everyone has they own values which are held in importance at completely different levels. Those managers, whom are completely aware of their values and are consciously acting on them on a day to day basis, will not be as willing to compromise that internal system for any other aspect or factor. Those managers will be determined to make sure that the environment they are in especially the environment which they have control of such as their organisation, is according to and is aligned with their values and beliefs. This is because if this was not the case the many would not be fulfilled and having their values being conflicted by other factors would result in the manager feelings stressed and unhappy. 
This is why it can be argued that managers do choose the management theory which they believe will confide and abide to the values and beliefs they have. This is because the values a person has influence the style of leadership style a manager performs. Each management theory which is available to be used differs in principles and methods because the originator and creator of the each of the theory had different leadership and management styles themselves. Therefore managers will choose the right management theory which fits with their leadership style and in turn their core values and beliefs. It would impossible for a manager to establish the right management theory into their organisation because this cannot be possible unless a manager is aware of his value and beliefs, as his leadership would be inconsistent and erratic. 
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Overall it can be stated that values, beliefs and attitudes to do have an impact on workplace behaviour. This doesn’t necessarily have to just be the employee but even the employer as shown by the last chapter of this assignment. For the purpose of attaining organisational benefits and structuring a productive and developed work force, it is absolutely essential for a manager to take the values, beliefs and attitudes of the employee to high levels of significance. This could be easily done especially if the certain oriented values, beliefs and attitudes have been rooted from the workplace. In this case a manager can put into place methods and activities which would enable workers to change and alter those values, beliefs and attitudes which go against bringing success and potential to an organisation. Though they may just seem like aspects in any a humans life, values, beliefs and attitudes are major contributors to the behaviour a person displays just like other factors. Therefore in order for a manager to establish a cooperate, suitable and desirable workplace environment, an employee would require to understand what the values and beliefs a person has so that a manager can work out and create an environment which would allow a manager to align the values and beliefs of a employee as much as possible (Mannering, 2001). 
The classical management theory also know as the scientific management theory, has allowed the Asian grocery store to implement the prescribed principles of the theories and use it as part of the organisational functions. The Asian grocery store, has divided its workforce in structure where the person whom is performing a particular job role e.g. the butcher, is the best person to perform that particular role in the entire organisation. Also the tasks that the employee has to perform provided to at the beginning of performing the job role and any other task need to be completed during the day, the allocated employee or manager is responsible to explain the task in a clear and sensitive manner. These are some of the benefits the Asian grocery store has obtained from using the principles established by the scientific management theory. When looking at the broader application modern organisations receive from the scientific management theory, there has been a few examples of modern relevance, but when compared to other theories like the human relations theory, more modern organisations implement and use this theory. Finally the argument presented regarding whether a manager is influenced to pick a certain management theory because of his/her value and belief systems, was more supportive of approving this statement. Managers will pick the management theory which they believe and feel to be correct and important for the organisation. Therefore this means that their values and beliefs do play a major role in the type of management theory selected.
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