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[bookmark: _Toc129519779]1.0 Introduction
[bookmark: _Toc129519780]1.1 Background of research 
The Corporate Social Responsibility (CSR) management is necessary for enhancing the ethical practices by improving fair relations with the suppliers. Based on research of Lv et al. (2019), the effective CSR policies can be used for lowering employee turnover and to cut down the operating costs to prevent investment of the useful resources in replacing employees. The UK retail industries have been transforming towards the use of eco-friendly sustainable business practices through ethical CSR management for lowering carbon emission from supply chain and procurement. Initiative of “Better Retail Better World” has already been initiated by the “British Retail Consortium” (BRC) in the UK to cut 36% carbon emission within 2022 as per the 2050 net zero carbon emission goals (Brc.org.uk, 2023). Therefore, the research about the significance of the better CSR strategies will be useful to design eco-friendly circular economy practices in the supply chain and procurement of the UK retail sector. 
[image: ]
Figure 1.1: The rise of plastic waste export to lower waste from UK retail supermarket chains
(Source: Eandt.theiet.org, 2022)
The above picture showcases that the UK Government has restricted plastic import and it forced the large retail firms such as Tesco and Sainsbury to export their plastic wastes to countries like Turkey, Belgium, Germany, China and so on (Eandt.theiet.org, 2022). Therefore, this research will assist the new UK retail sector to design effective CSR strategies to lower their waste production from supply chain and procurement as per the norms of the UK government. The UK government has developed a “sustainable procurement policy” (SPP) in 2019 to inform retail business in the UK to minimise damage towards the environment from supply chain and procurement processes (Assets.publishing.service.gov.uk, 2023). It is essential for all retail sectors of the UK to design sustainable and environment-friendly procurement management by modifying CSR policies as per SPP to lower carbon emission. 1.2 Research Problem and significance of research
The retail supply chain and procurement is responsible for generating 215 metric ton carbon emission yearly in the UK (Brc.org.uk, 2021). Therefore, the research will assess the necessity of designing eco-friendly CSR strategies to reduce carbon emission from procurement and supply chain of the retail firms in the UK. 
[bookmark: _Toc129519781]1.3 Aims and Objectives
Aims 
This research will aim at the assessment of enhanced importance of corporate social responsibility or CSR management within procurement and supply chain of retail sector in the UK.
Objectives
· To evaluate increasing significance of CSR application in supply chain operation and procurement process in UK retail sector
· To identify major reasons behind increasing demand of CSR practices for managing supply chain and procurement process of UK retail sector
· To understand practical challenges for UK retail sector for following ideal CSR practices while managing their supply chain operation and Procurement process
· To recommend CSR strategies for better management of supply chain operation and procurement process in UK retail industry
[bookmark: _Toc129519782]1.4 Research Questions
· What is the enhanced importance of CSR in procurement and supply chain procedures in the retail sector of the UK?
· What are the main reasons for the enhanced demand of the CSR management to control the supply chain and procurement of UK retail firms?
· What can be challenges and issues for retail firms in the UK in designing ideal CSR practices for the management of supply chain and procurement?
· What are the recommended strategies of CSR to manage supply chain and procurement in the retail sector of the UK?
[bookmark: _Toc129519783]2.0 Literature Review
[bookmark: _Toc129519784]2.1 Conceptual Framework
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Figure 2.1: Conceptual Framework
(Source: Created by Author)
[bookmark: _Toc129519785]2.2 Importance of CSR application to manage procurement process supply chain through e-procurement and artificial intelligence (AI)
Conflicts of interest and avoiding the schedule plan by the suppliers and the employees can delay the supply of goods of the retail businesses in the UK. On the other hand, the use of e-procurement can be useful for leveraging the volume of buying discounts, and can save the prices of running the manual paper-based procurement system. The less manual work can speed up the inventory process and improve record keeping of retail orders. Based on views of Johnstone and Lindh (2022), CSR plan to use the artificial intelligence (AI) in planning procurement in retail firms can assist the firm to enhance competencies of employees to improve customer retention rate. 
Based on research of Darvazeh et al. (2020), in the era of 4.0 industries the use of e-supply chains using big data analytics can enhance the delivery speed and reduce supply chain costs through effective resource planning. The retail sector in the UK can use big data analytics and other AI-based tools to develop effective budget plans for their timely and cost effective business. On the contrary, it can be difficult for the CSR department of retail firms to lower the technical complexities of AI tools for their employees having less technical knowledge (Battisti et al. 2022). Therefore, it is necessary for the CSR department of retail companies to hire the technical expertise in their procurement and supply chain to accelerate the speed of delivery and manage their budget, time and resources in the right way.
[bookmark: _Toc129519786]2.3 Practical challenges with CSR practices in procurement and supply chain of retail sector
The CSR management can face several challenges in managing the cost of integrating new supply chain and procurement reforms in the retail sector. As opined by Zhang et al. (2022), CSR department can face challenges to reduce shipping or transportation costs, managing customer or industry demand, consistent sourcing along with effective carrier capacity through reforms in supply chain and procurement. It can be challenging for the CSR management of the retail firms to deal with latest technology demands for on-time pickup along with better performance of delivery. However, the use of advanced AI technology for designing optimised route maps and in “vehicle tracking systems” (VTS) can save both transportation time and cost in the supply chain of retail firms (Blömeke, 2020). The initial challenges for the CSR managers can be the problems with designing the infrastructure and employee training facilities.
Report shows that the retailer group Works PLC has faced a cyber-attack in 2022 within 526 of their shops in the UK that has forced the firm to stop the delivery of new stocks. The cyber-attack is a serious concern that the CSR management has to deal with to protect the continental and resourceful data of their businesses (Bbc.com, 2022). Based on studies of Raja Santhi and Muthuswamy (2022), it can be challenging for the CSR department of retail firms to lower the budget of investment on improving infrastructure for integrating blockchain technology in supply chain and procurement. However, one-time investment on integrating the safe data protection tools in e-procurement can lower data breaching issues of supply and procurement in retail firms. 
[bookmark: _Toc129519787]2.4 Recommended strategies of using circular economy and avoiding conflicts by treating suppliers fairly and equally with legal laws and regulations
It is necessary for the CSR management of retail sectors to follow the circular economy practices to use the green supply chain management for lowering carbon emission to enhance brand value and customer retention rate. CSR strategy to use the circular economy concept in designing reverse logistics can be used to recycle the waste within secondary raw materials and to expand product life through repair, reuse, remanufacturing and refurbishment (Oecd.org, 2022). However, the retail firms need to invest with financial resources and labour training facilities to introduce the necessary changes to design circular economy and reverse logistics procedures in supply chain practices. CSR strategy to use the resources effectively in procurement can lower the waste generation of retail firms. It is necessary for CSR management to design ethical practices for their employees to train them to make open and effective communication with suppliers to reduce conflicts. 
[bookmark: _Toc129519788]2.5 Theoretical assessment
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Figure: “Shareholder value theory”
(Source: Narbel and Muff, 2017)
The shareholder value theory (SVT) of Friedman in CSR suggests that the CSR manager needs to satisfy the shareholders’ value first by meeting the interests of suppliers, employees, society and customers (O’Connell and Ward, 2020). The CSR management of retail firms in the UK need to develop effective CSR policies to develop business ethics for their suppliers and employees in the supply and procurement department to reduce conflicts. SVT can be used by the UK retail sector for handling their CSR issues related to supply chain and procurement management. Retail sectors need to follow “Sustainable Development Goals (SDGs)” of SDG-15 of the UK in their CSR strategies to lower the waste generation and environmental pollution from procurement and supply chain (Unglobalcompact.org, 2023). The follow-up SDG-15 goal can assist retail firms of UK to enhance brand image and reputation for gaining potential consumers through their supply chain and procurement practices. 
[bookmark: _Toc129519789]3.0 Methodology
[bookmark: _Toc129519790]3.1 Data collection along with sampling
Using appropriate data collection procedures is essential for gathering necessary data for successful accomplishment of a research. This research will follow a primary quantitative data collection method for accumulating accurate and reliable information about the UK retail sectors for understanding its supply chain operations along with procurement procedures. Researchers can collect primary data from various methods such as surveys, interviews, focus groups and much more for gathering first-hand information (Forbes.com, 2020). This research will be based on the survey method for collecting relevant information about CSR activities of the UK retail sectors. 
A survey of total 21 employees will be conducted for understanding their opinion and feedback about the CSR activities of the UK retail firms. Secondary data collection method will be avoided for the conduction of this current research as this method cannot provide reliable and accurate data. Secondary data collection method is unable to provide specific information related with the research topic and specific answers of the research questions (Ethics.grad.ucl.ac.uk, 2022). Therefore, a primary quantitative method will be appropriate for this research purpose. Random sampling method will be followed in this present study for ensuring less error and better accomplishment. 
[bookmark: _Toc129519791]3.2 Research philosophy and research approaches
The present study will follow inductive research approaches for successful competition of the entire research. Main benefits of this approach is its flexibility, adaptability along with finding probability which can support the researchers in gaining better control on the research (Indeed.com, 2022). The current research will be based on positivism research philosophy for understanding the CSR activities of the UK retail firms. Key advantage of positivism philosophy is that this method supports the researchers in covering a broad range of situation context within a short period of time.
[bookmark: _Toc129519792]3.3 Data analysis and research design
This research will follow thematic data analysis for analysing the survey data of the UK retail sectors employees. Thematic analysis is a more accessible process for the less experienced researchers and it is also a cost-saving procedure for summarising the vital features of large data sets (Plymouth.ac.uk, 2020). Statistical data analysis methods will be avoided for the current research as this can lead to and this method also enhances the chances of errors and bias. Descriptive research design will be applied in the current research as it is based on a survey method. This research design can be beneficial for understanding the research topic and accumulating vital information about the CSR activities of the UK-based retail firms. 
[bookmark: _Toc129519793]3.4 Ethical consideration
Following research ethics is vital for the researchers to maintain academic integrity along with conducting the research in an ethical manner. As this research will be based on a survey method, taking consent from the survey participants is essential. Obtaining informed consent along with providing inclusive space to the survey participants are essential tasks for the researchers (Forms.docstore.port.ac.uk, 2019). All the confidential data of the survey participants will be protected for avoiding potential harm and data anonymity also avoided for minimising prospective bias. 
[bookmark: _Toc129519794]4. Expected Outcome
The research will identify other issues such as conflict management and building better relations with the suppliers. Therefore, the research will evaluate the use of CSR to design a better legal framework and conflict management strategies to improve relationships with suppliers to reduce supply delay in retail sectors. Hence, the research on the ethical CSR practices in procurement and supply chain is significant to protect confidential data of consumers in online retail.
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Friedman’s shareholder theory

Friedman proposes to create value for shareholders
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