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Part 1

In 2019 Major league baseball (MLB) held it’s first European match at London Stadium between the Yankees and Red Sox, receiving 59,000 fans at both games (Wikipedia contributors, 2022a). In 2022 the London Mayor and MLB Commissioner announced a deal for London to hold regular season games in 2023, 2024 and 2026 (Wikipedia, 2022b; World Baseball Softball Confederation., 2022a). The first game is the Cubs v Cardinals in London, June 24-25, 2023. Graham Gilmore, London Stadium’s CEO, said: “We are immensely proud to host Major League Baseball back at London Stadium, after the hugely popular London Series in 2019. This commitment will allow us to support the aim of MLB to grow the game in the UK for years to come, while demonstrating the versatility of our magnificent venue” (Major League Baseball returns to London Stadium | Queen Elizabeth Olympic Park., 2022).

I propose a regular season, 2-game series baseball match at Cardiff’s, 16,000-seat- Sophia Gardens (Sophia Gardens., 2022) running alongside the London matches, June 24-25, 2023, 14:10 pm BST (games roughly 3 hours), between the Dodgers and Astros (2024/2026 TBD).

I also propose a new MLB Welsh Title for the winners of the series, adding authenticity, promoting Wales internationally (The National Events Strategy for Wales 2022 to 2030., 2022).

In terms of support, interest, and relevance, although different rules to MLB, baseball is known to have “a strong heritage in Cardiff and across South Wales”, particularly Grangetown where teams such as the Grange Quins and Grange Catholics, as well as Grange Albion, were established. By 1921, there were 60 clubs and 1,400 registered players in the Welsh Baseball Union, most of which were located in Cardiff and Newport (Thomas, E., 2022). In 1981 The Cardiff folk singer Frank Hennessey wrote the ‘Baseball Song’ paying tribute to baseball as a sport and explained its history as simply: “We’re sons of dockyard workers/sitting on a dockyard wall watching our fathers playing baseball/And when we get older, we’ll be dockyard workers too and just like our fathers baseball will do” (Owen, T., 2022).
International cricket venue, Glamorgan Cricket Club’s home, Sophia Gardens, hosted matches in 2019’s Cricket World Cup and Ashes matches in 2009 and 2015. Sophia’s hospitality service is outstanding, it has excellent transport links, is 15 mins walk from Cardiff Central (Railway) Station, regular buses go between Cardiff Central and Cathedral Road (by Sophia Gardens), pay and display parking’s available, park and ride services are too and London’s 3 hours’ drive (Sophia Gardens., 2022).

Home plate to the far point of fair territory minimum distance is 76.2 meters (The Field., no date), Pavilion to Grandstand, Sophia Gardens is 200 Meters wide (The cricket pitch, Sophia Gardens., no date) The boundaries at Sophia Gardens are larger compared to other grounds (Sharma, R., 2022). Sophia’s dimensions are baseball capable.

Glamorgan cricket club’s 2023’s fixtures aren’t decided, June 24-25 can be booked. Dodgers and Astros are due to play a 3-game series in Los Angeles, 23rd, 24th and 25th June, I propose a 2-game series, dropping 23rd June, giving both teams 2-days off, enabling travel to Cardiff (Houston Astros Schedule., 2022; Los Angeles Dodgers Schedule., 2022), in line with Cubs and Cardinals schedule (Chicago Cubs Schedule., 2022; St. Louis Cardinals Schedule., 2022.), 26th June off, 27th June evening games in America,  St. Louis, 6:45 pm CDT Astros against Cardinals and Dodgers play Rockies, Colorado, 5:40 pm PDT.

June 16th - 25th 2023, is Special Olympics World Summer Games for children/adults with intellectual disabilities. NBA Finals and Stanley Cup Finals dates undecided (World Sporting Event Calendar., 2022).

England Women v Australia, Ashes Series 22-26 June 2023 at Trent Bridge (The home of the England and Wales Cricket Board., 2022) and The Modul8tors music concert 24th June, 20:00pm in The North Star venue, Cardiff, 10 mins drive from stadium (Songkick., no date).

Major League Baseball has planned and promoted international baseball ever since the first official games were played out of North America in 1996, when the San Diego Padres and New York Mets met in a three-game series in Monterrey, Mexico (Schlossberg, D., 2022)”… “as well as growing the sport to increase participation, relevance, and its worldwide audience. The plan also includes enhancing transparency and sustainability, strengthening leadership and Olympic relations and securing a portfolio of global and recognisable brands as WBSC sponsors” (World Baseball Softball Confederation., 2022b). MLB and World Baseball Softball Confederation (WBSC) want to grow the game around the world. Wales has the right policies, political will and know how, to hold this event The National Events Strategy for Wales 2022 to 2030 mission statement is “a connected events industry delivering, securing, supporting, and sustaining a balanced portfolio of events across Wales, which make measurable contributions to the seven well-being goals” (The National Events Strategy for Wales 2022 to 2030., 2022). MLB in Cardiff would complement The Well-being of Future Generations (Wales) Act 2015 (Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales., 2022), by improving social, cultural, environmental, and economic well-being, building a legacy intwined with the history of Cardiff making a positive impact for now and future generations “Hosting major events plays a vital role in preparing our athletes for international success, enhancing the economic impact of sport and providing a platform for inspiring those that experience them (Sporting Future: A New Strategy for an Active Nation., 2015)”.

A YouGov Sport event impact study found that the Mitel & MLB Present London Series 2019 resulted in a boost of nearly £47 million to the UK’s economy as a whole (Mitel and MLB Present London Series 2019 gives £37m boost to London’s economy | Queen Elizabeth Olympic Park., 2019). These matches sold out with 120,000 fans watching the Yankees victories. 30,000 of these spectators travelled from overseas and 79 per cent of visitors said they recommended London as a tourist destination (
Major League Baseball’s London Series boosts city’s economy by £37 million., 2021). The MLB London game 2019 was attended by almost 120,000 fans, tickets sold out in a day, social media gained 14 million impressions during the event week and broadcasting reached 194 countries and territories (London & Partners., no date). 30,000 tickets sold at Sophia Park will profit the UK’s economy by £12 million, boosting the tourism sector with traveling fans (Welcome to Wales: Priorities for the visitor economy 2020 – 2025., 2020). Sport events are to have huge value in generating direct economic benefits through event tourism (Media Management At Sport Events For Destination Promotion., 2004). Wales would be on the world stage for holding this baseball series, developing work force and business skills leading to increased prominence for Wales (The National Events Strategy for Wales 2022 to 2030., 2022; Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales., 2022).

Although Sophia Gardens has less fan capacity than London Stadium, it has a larger pitch that won’t cost as much to make it baseball ready. MLB sponsorship from Biofreeze, Mitel, Johnnie Walker, and Taco Bell. Broadcasting from ESPN and Fox. Pay per view event. Profit margins similar to London series 2019 (Brown, M., 2019).

The markets for the event are Cardiff, South Wales, U.K, Europe, U.S.A, authentic fans, new fans, young, old, able, disabled, all races, all faiths, genders, sexualities, all people (Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales., 2022).

No serious competitors for this event.














Part 2

Traditionally males between ages 18 and 49 form the target market of Major League Baseball.  Advertisers target males of this age for their perceived value, says TV Quarterly Magazine (Raines, C., 2017). The proposed MLB Welsh Series is more than a money making sporting event, it’s about the future direction of Wales, it’s about being in sync with the Well-being of future generations (Wales) act 2015 (Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales., 2022), it’s about using the power of sport (#WeCanWales., no date) to reach goals and fulfil aspirations, it's about inspiring and enhancing Wales reputation, building up the tourist sector, adding extra revenue streams, jobs and experience, ultimately this event is for the nation of Wales and is a big stepping stone towards ‘a connected events industry delivering, securing, supporting, and sustaining a balanced portfolio of events across Wales, which make measurable contributions to the seven well-being goals’ (The National Events Strategy for Wales 2022 to 2030., 2022). 

Being part of live sport can be powerful and positive and becomes the final way of engagement we want to encourage through this strategy. People who regularly experience live sport, especially when they’re supporting a particular team or athlete, could enjoy improved wellbeing and also greater community engagement (Sporting Future: A New Strategy for an Active Nation., 2015). There is also growing awareness that major events provide a powerful means of inspiring and engaging diverse individuals and communities, which enhances social, environmental, and cultural wellbeing, including an enhanced sense of place (Event Wales: A Major Events Strategy For Wales 2010 – 2020., 2010). 

My proposals target audience is South Wales, Cardiff, sports tourists, and sports fans. 

Target market Cardiff. Giants of American baseball, “The Dodgers and Astros are two of the most fun teams to watch in Major League Baseball, and it is always a treat for fans when the two match up. Great pitching, some of the best players in the world, and an energetic fanbase: these are just a few things that make it so great when the Dodgers and Astros go head-to-head” (Dodgers vs. Astros Tickets 2022., 2022). Dodgers v Astros for the first time on Welsh soil in Cardiff the capital at the magnificent Sophia Gardens, in itself will definitely be a big draw for many (Kuenster, R., 2019). It is argued to be important that any major event strategy for Wales reognises the important role our Capital City - Cardiff plays in growing Wales’s reputation as an international destination for major events (Event Wales: A Major Events Strategy For Wales 2010 – 2020., 2010). Cardiff’s magnificent Baseball past and re-awakening means the city is the most strategic place for the MLB Welsh Series due to there being a high likelihood of a ready and waiting following who could be ripe for conversion into lifelong MLB fans and also grass roots baseball could really start to take off again meaning more opportunities to get lifelong fans on board (Men’s baseball returns to Wales with Welsh Baseball Union Cup final., 2021).  

Sports tourists are part of the target market. Sport is an important activity within tourism and tourism is a fundamental characteristic of sport (Hinch, T. and Higham, J., 2001). Sports tourism is thought to form one of the fastest growing sectors in tourism. Increasing numbers of tourists are looking for sport activities on their trips, whether sports are the main focus or not. Various sport events tend to attract tourists as participants or spectators and destinations work hard to make them unique to themselves by trying to offer a unique local experience. Mega sport events like the Olympics and World Cups can support tourism development if well utilised and branded in terms of their destination, development of local infrastructure and various other economic and social benefits (Sports Tourism., no date). 2019’s London Series is reported to have had significant sports tourism " MLB officials said that 70% of the tickets were bought within the U.K. and 20% in the U.S. But fans said that the stands "felt like a 50-50 split with the British and American fans (MLB London Series Deemed A Success, With Pair Of Sellouts., 2019)", showing the potential for my proposed Welsh Series. Cardiff will be an excellent place for tourists to visit with it’s many attractions and activities (Visit Cardiff., 2022) potentially leading to regular visits by tourists and them getting to know other parts of Wales, spending money (Welcome to Wales: Priorities for the visitor economy 2020 – 2025., 2020).

Target market South Wales. “Principality Stadium and Wales’s proven track record for delivering some of the world’s greatest sporting occasions has now reached unprecedented heights with the huge success of Champions League Final in Cardiff at the weekend,” said the chief executive of the WRU which owns and operates the stadium (Williams, G., 2017). Partnering brand Wales with the world-renowned MLB at Sophia Gardens would be a proud moment for all in Wales, showing to the world once again how Wales is ready and more than capable of taking on the most prestigious of events, creating a sense of pride and place and a national buzz leading to many citizens of Wales to want to be part of the momentous occasion,  “Throughout history, sport has been widely acclaimed as a unity-building agent and as an object for individuals to connect with (Bogdanov, D., 2005) ”. 

For all marketing purposes the name of the event will be called ‘The MLB Welsh Series’. The event will be advertised on posters in Cardiff and South Wales in English and Welsh, they will be displayed in schools, sports clubs, gyms, Welsh football clubs, rugby, cricket, and baseball clubs, main roads, billboards etc. The poster will be predominantly red, have the Welsh dragon on and serve to promote Wales through the partnership with MLB. ‘The MLB Welsh Series’ to be promoted via digital platforms, advertisements and enlistment of influencers such as sporting heroes, contests for merchandise leading up to the event, behind the scenes footage, key interviews with players and celebrities leading up to the event, work with sponsors to use the event to promote themselves, tickets to be available to buy online, use Dodgers and Astros players to create hype footage (Akolo, W., 2019).

Brand identity, image, promise, relationship, Welsh tourism, Welsh language, use it for publicity, public relations, advertising, sales promo’s, sponsorship, licencing, personal contact.

Clear marketing objectives and specific tactics are to promote ‘The MLB Welsh Series’ promote ‘Dodgers v Astros’ promote ‘Wales and it’s culture by partnering with MLB’ promote ‘Welsh tourism’ promote ‘ the Well-being of future generations (Wales) act 2015’. The quality is in the event, it’s in the athletes, it’s in the culture, it’s in the policy’s and it’s in the MLB and Wales brands. I’m confident this event will take off if things are kept simple and not interfered with.

Everything thing about the ‘MLB Welsh Series’ is quality, the aim is for the event to run as smoothly as possible so the professional athletes can provide their best game, to leave the fans, tourists and South Wales satisfied, if satisfied they’ll be retained.
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2023, 2024 and 2026 | edit]

On May 9, 2022, commissioner Manfred and London mayor Sadiq Khan announced a long-term partnership between the league and the city that includes regular-
season games in 2023, 2024 and 2026, along with other major events over the next five years.['] On August 4, 2022, the first matchup of the extended
partnership was announced: the Cubs and Cardinals are scheduled to play a two-game series in London on June 24-25, 2023.112]




image2.png
How long are the boundaries at Sophia Gardens?

Sophia Gardens is rectangular in shape making boundaries at either end of the ground
very short in particular at the River Taft end which is no more than 60 metres.
Conversely, the boundaries square of the pitch are significantly longer. As a result of
this, it is not uncommon for teams to opt against playing spinners at this venue with
sides historically favouring hit the pitch style fast bowlers who bowl a shorter length
and make batsmen hit to the longer boundaries and pockets behind square which are
usually in excess of 80 metres from the bat.
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People also ask

Is there an MLB game in London 2022?

On August 4, 2022, the first matchup of the extended partnership was announced: the
Cubs and Cardinals are scheduled to play a two-game series in London on June 24—

25, 2023.
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Year | Date Away team Score | Home team City Stadium Attendance  Box score
June 29 | New York Yankees | 17-13 | Boston Red Sox 59,659 (18]
2019 SI= London | London Stadium
June 30 | New York Yankees | 12-8 | Boston Red Sox 59,059 [19]





