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Introduction:
In this report I have been asked to evaluate and discuss the services provided, the quality management, the adaptation of changes for the customer preference and how the changes impact the guest service management in my choose hotel.
Guest service is a process in with help the hotel provide for its guest and making sure their needs and expectations are meet, professionally, positively and efficiency in order to gain and maintain the good hotel reputation.
Guest service is all based around the customers experience, opinion and expectation; the hotel makes sure that the customers hotel experience and expectations are been meet, the workers make sure the customers feel important by doing simply things such as welcoming them, grating them, giving attention , having a positive or giving a smile.
Forest of Arden hotel use guest service to understand the customers opinion as well as gathering information about products, sales and customers preferences in order to develop a successful hotel strategy, a way in which they include guest service in their hotel is by having laundry, room services, newspaper delivery and a numerous of activity.
Guest service also allows the hotel to understand ways in which they can market them self and communicate with customers, methods such as advertising and sponsorship are included in their strategy.
Furthermore guest service also plays an important role when understand the customers feedback and opinion regarding the hotel by gathering enough information from the customers Forest of Arden manages to plan out and develop a new strategy in which they know the customers will like, by doing this Forest of Arden managed to gain a 4 star review and still continues to use guest service to their advantage and eventually become a 5 star hotel.
Discussion:
Forest of Arden provide different types of services and activity all based on customers between the age of 25 to 45 years old. They offer their customers different types of room sizes and features from long stay, deluxe room 1 king, deluxe room 2 double, superior room 1 king and wi-fi and guest room 1 king and sofa. They make sure they have a wide range of options in order to attract as much customers as they can. This links to guest service as the hotel needs to make sure that all the customers are satisfied with their room choice and their expectations are being meet a way in with they do this is by including a personal coffee machine in every room in order for customers to enjoy a quality coffee, they also offer a 24 hours room service and instant hot water furthermore you can also specify on personal room request such as extra towels on their online website or at the front desk, if a customer demand for another room then worker will have to provide the customer with another room and apologies for any misunderstanding. 
(https://www.marriott.co.uk/hotels/hotel-rooms) 

Furthermore, Forest of Arden provide a variation of activity including weddings, conferences, golf and swimming all this this activity are again based on customers between the age of 25 to 45 years old. In order to keep all customers satisfied Forest of Arden included different time schedules to assess the swimming area for example family swimming time are between 06:00 AM to 08:00 PM while individuals can swim from 06:00 AM to 10:00 PM moreover towels are provided as well as swimming lesson. Golf is the most popular activity; the hotel has golf competitions each year in with attract lot of customers, in addition the golf course is open to guest to use if they have a reservation. Frequently professional golf players teach golf to the guest at the hotel golf course and mini golf competitions also take place at hotel in order to entertain customers and give a unique hotel experience. ("Marriott Forest of Arden Hotel & Country Club (Arden Course)"). 
Forest of Arden also offers gym and a spa. The gym has a lot of different types of equipment, they also have fitness classes and they offer a gym membership from £35 a month. The spa also offers different types of services and treatments including body scrub, facials, eye treatments, waxing and more, the spa is available for lodging guest and for customers if they make a reservation on the Forest of Arden online website. Moreover, Forest of Arden also offers hotel deals some of the offers they are offering include £25 daily hotel, park here fly there, fabulous Fridays, golfer’s getaway and longer stay saving. 
The hotel can also be a venue for weddings, conferences, meetings and events; the hotel has a total of 18 events room with the capacity of 350 people, free wi-fi, stage, photographer, microphone and more are included. Marriott Certified Wedding Planners are trained to help the customers to set a budget, deciding on a menu, table settings, finding florists, photographers, a band and more. (https://www.marriott.co.uk/hotels/event-planning/business-meeting) Customers can easily request a tour of the venue online and look at the pricing, room setting and room availability. (https://www.marriott.co.uk/hotels/event-planning/wedding-planning) 
Golf, weddings, conferences, meetings and event all link to food and beverages service becouse the hotel provide different types of food and beverages to guest. This is a way in which the hotel market their food service; by doing this they also get feedback or special request in which they can later add on their menu if the request is popular. Events like this also attract lot of customers so it is important for Forest of Arden to make a good impression through their room service and food service furthermore they can also get information about their guest service.  Weddings also allows Forest of Arden to gain more customers and positive review becouse when arranging for the wedding, guest of the customers can reserve a room before the time this is another way in which Forest of Arden market them self and provide room service, food service and guest service to keep a good hotel reputation and gain more customers.
Lastly, Forest of Arden also provide different types of food and beverages to satisfy the wide range of customers preferences they include bar, restaurant, iron bar, grill, afternoon tea, English cuisines, French cuisines, French café, Italian café, buffet, zest restaurant and 24 hours room service.
Customers can make online reservation if they are not lodging in the hotel. Forest of Arden also offer special food suggestions such as a valentine meal and discount with some food and beverage during special event such as father day or mother day; they also partnership with brands such as Pepsi to market their beverage sector. 
Furthermore, if customers request for a specific food or beverages such as dairy free or Allah food the chiefs are trained to satisfy the customer’s request.
(https://www.marriott.co.uk/hotels/hotel-information/restaurant)
Forest of Arden has an good quality management this is becouse they have  a lot of marketing strategy including Facebook, twitter, Instagram, YouTube, through their website and through hotel booking agency like FindHotel which attract lot of external customers; the hotel make sure their staff are getting extra training to ensure that all their customers demand, request and booking are being handled in the right manner and making sure that no misunderstanding are taken place, by doing this Forest of Arden become successful this can be seen by simply looking at Forest of Ardern rating which is 4 star, with 59% of the online reviews being 5 star and 29% 4 star.
The hotel adapts to customers preferences quickly and efficiently with out causing disruption to workers or guest, for example if a customer request for a specific food type such as Allah food the hotel would have already trained their chief to cook the right food for the customer request and the waiters to understand the specific customer needs or if a customer request for extra towels in their room the workers will act fast to provide the towel to the customer, to adapt to this customer preference the hotel included options to their online website. Forest of Arden makes sure their workers are prepared for any possible outcome and regularly trained all the workers in order to quickly and efficiently adapt to the customers preference while keeping organized in order to not affect their co-workers and guest.   
Changes of customers preferences impacts the guest service management becouse the workers will have to know that different customers will have different cultures, believes, religion and are individual people with different types of likings and dislike therefore all customers will have different preferences and workers will need to understand that different customers will need to be approached in different ways in order to meet the customers expectations. Becouse of this worker have frequent training to learn how to quickly change their guest service and approach to meet the customers standards. An example of this is when a customers request for a specific food type the waiter will have to deliver the right request to the kitchen were chief will have to cook the specific and correct request for the customer in order for them to feel satisfied toward the hotel and food service. 
As guest service is all based around the customers preferences and expectations if a customer’s preferences changes so do the guest service so that the customers expectation are always being meet. The hotel understands all the customers individuals needs so they make sure all their worker is prepared for any circumstances, so guest service training is offered to all workers working in the hotel. 
The workers are also taught to give their full attention to the customers no matter the situation so if a customer’s complains about something the worker will need to give the customers their full attention and never argue back, workers will find a way to deal with the complain or problem of the customers.
Conclusion:
In conclusion based on my discussion; Forest of Arden managed to become a 4 star hotel by efficiently using guest service and having a quality management, by understanding the most useful way to use guest service the hotel managed to gather enough information about what their customers need and their feedback, this allowed to them to solve problems it also allows the hotel communicate with the customer and develop the marketing strategy.
The information gathered from feedback help the hotel improve their services and marketing strategy based on the direct opinion of the customer are used to improve the service in which the customers might not like. Forest of Arden is willing to satisfy the customers and use a variety of methods including 
· Promotion at eventful times of the years for example Mother’s Day becouse that is when people are most willing to leave the house and try something new
· Research customer preferences helps Forest of Arden understand the different types of preferences while looking at an age group
Forest of Arden efficiently understood that individuals have different preferences, and made their workers understand how to adapt their guest experience depending on the customers and the situation. Workers at the hotel are taught how to have a positive attitude so in case of an emergency the customers will feel safe in the workers hands. By focusing on a specific customer age group; 25 to 45 years old made it easier for Forest of Arden to understand the customers and include activities and restaurant in which customers between the age group would like.
Forest of Arden focuses on improving their guest service becouse guest service is the hotels key to success.
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