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Aim and objective:
This report enlightened by the theory of corporate strategy, on the basis of data collected from the operation, management, marketing of six branches of Chengdu Air Fitness, and on the basis of other data on body building industry in Chendu. The essay first points out the problems that Chengdu Air Fitness are confronted with. And introduces the basic information of the gyms, and on the basis of analyzing the development situation of Air fitness. Secondly, the essay analyzes the internal environment (such as corporate system, management, operation) of Air fitness. And point out the strength and weakness of Air fitness. Finally, through the SWOT matrix analysis, the essay brings forward a feasible development strategy for Air fitness's six branches. We hope this strategy will enable Air fitness to have a better development in Chengdu, and can be used to guide the operation of Air fitness’s branches in other provinces.
Rationale and Research background:
With the development of social economy and frequent international exchanges, sports have developed from simple physical exercise and recreation to professional sports industry, which can bring us economic benefits. Xiao guanglai (2004) proposed that when economists were surprised that Michael Jordan (who was greatest North American athlete of the 20th century) alone could drive a multi-billion dollar industry. When the output value of sports industry has exceeded that of traditional industry, modern sports has become a new industry and a new growth point of national and even global economy. In fact, sports is not only the role of self-entertainment and physical fitness in the past, but also can greatly promote the development of the economy. Chengdu ranks among the top cities in China in terms of population. With rapid economic development, the government attaches great importance to nationwide fitness activities. Now due to the accelerated pace of work, many people have not too much time to exercise themselves, hoping to achieve satisfactory results in a short period of time through systematic exercise. With the increasing demand for gyms, the number of commercial gyms is increasing. (Xiao guanglai,2004)
At present, many gyms follow the trend of blindly expanding due to interests, and lack of systematic strategic guidance. In view of this, this paper chooses chengdu Air Fitness for strategic research. So according to my research, I hope can be used for reference in the development of gyms.
Business Case and Project Approach
This report takes chengdu as the research scope, because chengdu itself is rich in certain characteristics. As the capital of sichuan province, chengdu has been known as the "land of abundance" since ancient times. Now it is an important central city in western China and has won the title of "the best city in China", making great contributions to the economic development of western China. According to the relevant data of baidu-baike website, the registered population of chengdu at the end of 2008 was 11.25 million, 127,000 more than that at the end of last year. The permanent resident population was 12.706 million, an increase of 127,000. The urban population was 4.9715 million, with a natural growth rate of 2.1%. From these data, we can see that chengdu has such a large population and the economic strength is relatively strong. These are indispensable conditions for the development of sports industry. We can see not only the existing market, its more about the future of Air Fitness development in Chengdu, This is the significance of research.(baidu-baike,2010)
Benefit:
According to SWOT analysis of the opportunities, threats, advantages and disadvantages faced by Air Fitness, finally made a comprehensive analysis of the six gym stores and worked out feasible development strategies and measures. In this way, Air Fitness can be further developed.

Literature review
Current status of research on gyms
According the fitness industry has a very good development prospects, and is in the early stages of development, so people call it sunrise industry.(Farmer,Richard.T, 2005) Due to the characteristics of sunrise industry, gyms are more concerned by experts and scholars. Now there are more and more studies on gyms. Many experts and scholars have conducted in-depth studies and discussions on gyms from different perspectives. Enumerate a part of achievement now, serve as reference. Through searching the knowledge network system, I found nearly 110 articles globally about gym in 1999 and 2009. These literatures mainly include seven aspects, such as the operation and management of gyms, the internal transformation of consumer groups, the current situation and development of personal trainer marketing, and the teaching of fitness clubs, the length of all research materials is shown in figure 1-1.


Figure 1-1. Proportion of research papers in recent ten years
From the bar chart, the most research is focused on the two major modules of operation management and the private coach. Which means professors also recognize that the management of the gym needs to be further improved. All of that can attract the attention from managers and society.
Research literature:
The research and discussion on the marketing, management and development status of gyms are listed as follows:
There are many research results on the operation and management of fitness clubs. For example, hu qingbin (2009) summarized in the research on the operation elements and physical properties of fitness clubs in the representative papers, and made a field survey by consulting literature materials. The main conclusions obtained from the analysis of the basic elements of fitness clubs are as follows:
Firstly, strengthen the management of hardware facilities in the gym (such as fitness equipment maple staff information system external publicity, etc.) secondly is always pay attention to the problems in the gym (especially on the coach membership management and member opinions) and find solutions in time. This research mainly puts forward that as the manager of the gym, it is necessary to monitor the situation inside and outside the gym and seize development opportunities in time. The improvement of fitness should not only start from the hardware, but also solve the existing problems in the management system.

Tian lideng(2003) summarized and proposed Suggestions in the research on the operation and promotion of commercial gyms:
Firstly whether the gym is now operating conditions should be regular marketing survey, in order to understand the business of the gym in the demand dynamics and trends of students. Secondly is increase publicity efforts to focus on the quality of service as the main content, and according to the change of the season to carry out targeted publicity work. This research mainly discusses how to publicize the brand fitness content of gyms and fitness coaches in terms of operation and promotion. Different promotional activities will be carried out according to seasonal changes. Meanwhile, the service level and quality of gyms should be improved. (Tian et al. 2003)
According to research results of personal trainers, it about How to strengthen the fitness instructor management in the Chinese professional fitness instructor management mode(ma yan chung (2008)):
Firstly, the implementation of professional fitness aerobics instructor professional training and qualification assessment system, to strengthen the management of their certification, and the implementation of regular assessment and evaluation. Secondly is establish a healthy and stable market competition mechanism, and build and develop the fitness aerobics instructor team system with characteristics. In the study of fitness coaches, it is not only mentioned that the fitness coach level in the current fitness market has been generally improved, but also there are some negligence in management, such as holding a false certificate, etc., for these bad phenomena, it is also proposed to improve. Such as strengthening evaluation and regular audit, to promote the construction and improvement of fitness coach team.
The literature review of the above experts mainly describes the basic situation of the fitness market, at the same time also put forward the problems in the relevant aspects and put forward the corresponding corrective measures. These literatures can be used for reference by current gym managers, and at the same time, they also lay a good foundation for the research of this paper.
Research Methodology:
Research object:
The main research object is the Air Fitness, which belongs to the medium scale in chengdu and is located in the busy commercial area. The air health center is a national chain store. There are six stores in chengdu. There are three health centers under the name of QJcenter and other three are owned by MFcenter. QJcenter and MFcenter were originally owned by one company of Air Fitness, due to the large number of stores and complex institutions, it is not easy to manage, and so it belongs to the two owners. MFcenter's main stores in chengdu include MS store, lebin store and golden ox store. Then QJcenter also has three stores in chengdu, namely bailian, yulin and shawan store.
Research method:
Primary research: 
Questionnaire method: 
According to the questionnaire to set some questions relate about customer satisfaction, First of all, I have prepared 200 questionnaires. In every questionnaire there are 10 questions about Air Fitness service quality and satisfaction, and then I will questionnaire survey for consumer. There are two types of consumers who choose different age groups. One is young consumers, aged between 15 and 30.The other group is middle-aged consumers, aged between 30 and 60. Finally, I expect to collect 100 valid questionnaires. Which means I should keep that 100 questionnaires’ quality.

Secondary Research: 
Qualitative Research: 
Qualitative research is a way for researchers to define problems or solve problems. The purpose of this study is to investigate the specific characteristics or behaviors of the object, and further discuss the reasons. If quantitative research solves the problem of "what", then qualitative research solves the problem of "why". 
According to the research needs, I have research consulting the data of China academic journal network, the school library and China knowledge network and other electronic search means to consult, collect information about graduates to participate in education practice, refer to a large number of fitness and gym related materials and documents. And reviewed a large number of literature for reference. I wrote down the main information and vol, and I really believe that the supporting information of journal articles can help me to complete these problems. 

SWOT Analyze:
According to analyzing the advantages, disadvantages, opportunities and threats of chengdu Air Fitness, The method of SWOT analysis is used as the basis for strategy formulation.
Project manager:
I am a student from University of Wales Trinity Saint David. My subject is BA international business. During me one year study, I had already get some foundation skill and knowledge about organizational consultancy. Form this activity, my topic is talk about analyze Air Fitness and provide development suggestion. Which means include research organization’s operation, consumer satisfaction degree, and problem in operation.
In fact, when I do this activity, I met some difficult. Firstly it is difficult to arrange survey data of the scientific, comprehensive, primitivism. Secondly the limitation of communication skills, can cause some difficulty in gathering the necessary data for the project. 
Then I have some advantage also. My computer skill will help me to gather the inputs for my research project on time. Besides, I am good at planning my tasks a head of time. I believe that my planning ability will help me to complete my project work as per time schedule.
Firstly, the report is very specific and the structure is very clear so that is convenient to read. Besides setting headings, we also create a number of subheadings, which is conducive to found the items we need.  
Next, the report applies lots of details. This avoids the boring of reading and could give a clarity description of explaining the problem.
Then I have some disadvantage in the activity. The introversion cause my communication skill is very bad. I don’t know how to communicate with others which means I will face some difficulties to discuss ideas with others and understand their opinion.
There are a lot of detail and some problems in the process. Due to lack of professional knowledge I can't conduction in-depth research and gather information. This is the biggest difficulty for me. I have some foundation knowledge but I am not very good in professional knowledge. I may not be able to finish the report very well when I have some problems. 
My English still a problem. Grammar writing still difficult. There are lot of information I can’t understand. It hinders me from writing good report. There are still many deficiencies in this report. Considering of these deficiencies, we want to be perfect in the following areas: 
I need to improve the questionnaire survey and grammar, such as questionnaire design and a certain number of valid questionnaires to ensure the accuracy of the data. We must ensure the accuracy and effectiveness of the data. We can design a schedule and follow the schedule. If we complete a step, we will adjust the plan and speed up the process. If there is a delay, we can spend another day to finish it. In terms of grammar, I need to pay more attention to the correctness of grammar.
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Table 1: Budget about study
	Item 
	Budget                           Pounds

	Print 
	10                             

	Network resource
	30

	Borrowed books
	5

	Survey questionnaire paper
	10

	Total:
	55



Project Plan:
This project from Feb 10 to May 3. Project divide to three part. First part is research information to relate with my topic. Second part is questionnaire, it include set up question step, collect step and summarize step. Third part use SWOT analyze Air Fitness.
Research part I should search for company-related information. Identify Air Ftiness as the initial target and study strategy theory. Summarize the relevant theories available for learning. Use SMART principles to analyze research goals. Research Objective 1: Air fitness’s problem. Research Objective 2: analysis internal environment of Air Fitness. Research Goal 3: Summarize development strategy for Air Fitness. Schedule time resources and budget schedule. Design first-hand research methods. Otherwise Questionnaire, design yourself think you want to get the information problem, to let others fill in their own ideas, to get the information they want. Then plan resources and say where you need to collect data from, and collect a certain number of valid questionnaires. Then analyze and summarize questionnaire data. Then use SWOT principles to analyze research goals, use data and facts to prove its importance. Finally list reference according to Harvard format.
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