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Assignment on Problem Solving
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[bookmark: _Toc500974163]Introduction
Problems and organization has a very close relation from the beginning. Most of the time organization rushes solving problem but it cannot be possible without employees. A well try and strategic steps can make a workplace better by tomorrow. There are variety of finding and analyzing tools for problems. This assignment is about a company H. Samuel’s problem solving strategy. Samuel is a British Chain jewelers shop operates business in UK, Ireland and Asia. They are known for their problem solving skills. This assignment will gradually describe problem detection and solving method, analyzing problems and workplace culture. Graduates behavior and technological efficiency will also be elaborated.

[bookmark: _Toc500974164]Part 01
[bookmark: _Toc500974165]1.1 Define a problem, the stages of problem, how problem can affect psychologically on human health 
 Defining a problem and solving them is the key role for the managers of an organization. As a manager of H Samuel plc, I believe that I have a confidential way of defining and solving problems. In fact, confidence comes from the approaches and techniques I have applied.
Detecting a problem is refers to the observation and dealing with the real problem. Sometimes people often mistakes dealing with symptoms (Mayer, 2015). Our production teams are now facing substandard production, someone may analyze it as a problem of individual’s effort but actually, it relates with their lack training or unplanned team management. This assignment will explain ups and downs of lack of training problem and salvation.
This is a mid-leveled problem and detected recently. This last year we have faced several bad experiences from our clients who trusted on us. Quality of our jewelers have down to the standard which affecting our brand value. Higher authority made a team of solving this incidental situation and I am the part of that team. Solving a problem consists four steps which are- Defining the problem, Generating alternatives, Evaluating and selecting alternatives and implementing solution (Adair, 2015).
Psychological impact of problems on human health
Range of workplace problems creates range of complexes to the individual’s health. And problems are not creating physical impact but also deeply affect the mental health. Before describing ‘how’ we should take a look on the basic disorders that are created thus because of organizational problems. Several complexes are being experienced in workplace problem such as stress, depression, bipolar disorder, anxiety disorders and ADHD. Now, see how problems can affect mental health (Avery, Walker and Murphy, 2014).
Problems are often come with some difficulties of task management that refers to the managers as well as team leader’s stress. In H Samuel’s case, they have faced substandard products problem that creates stress and stress refers to depression. Stress and depression are reduces manager’s communication skills and limited their participation in prominent decision-making process. A research showed that 14% of employees are reported for their ADHD effect (DeHayes, et al., 2015). ADHD is an effect of workplace problems which contains some mental impacts like argument with co-worker, uncontrollable emotions etc.
Examples of simple and complex problems in H Samuel
Simple problems can be described as a baking cake from a mix and complex problems are like raising a child. Simple problems are stated as primary level problems like electricity problem, condition problem, lower quality launch etc (Holyoak, Junn and Billman, 2012). Complex problems are substandard of productivity, employee clash, management faulty, autocratic leaders, lower salary, poor customer service, time mismanagement etc.
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Critical thinking is mainly defines as a tool for augmenting objective facts of an organization. Critical thinking is a  special trait of thinking which may relates to problem, subject or content and individual tends to solve his or her problem meeting maximum options or tools without being influenced or biased (ELITHORN, JAGOE and LEE, 2013). Someone also defines it as 
Self-directed
Self-disciplined
Self-monitored
Self-corrective thinking
Key steps of critical thinking
There are six steps to demonstrate the process of critical thinking. Knowledge, comprehension, application, analyze, synthesis and take action. These are also some peopling who stats of 8 steps. Here six steps of critical thinking will be demonstrated.
· Knowledge: First step knowledge is actually refers to the procedure of acquiring knowledge and defining clear vision of problem. Clear vision helps choosing right path to salvation. People use questionnaire process to reach their maximum close information.
· Comprehension: As problem has been identified, we should go for the situational facts and stage of problems. These stage should be conducted from several research can be adopted if it needed to solve (Mayer, 2015).
· Application: Third steps forces toward application which was defined and analyzed in step comprehension. Mind maps can be very effective analyzing situation and solving them.
· Analyzing: Identifying and setting up decisions managers should link between information about problem and resource they have. After assuring, the procedures an effective analyze should be done regarding strength, weakness, opportunities and Threats.
· Synthesis: Ensuring decision-making, research, implication, analyzing managers should consider their existing resource and problems situation and they makes a roadmap of the solving process. This roadmap helps them reaching objective (Adair, 2015).
· Taking action: Implementing possible positive affectability to problem, it’s time to take action to erase that problem. Therefore, they conduct a process evaluating the whole process. Plan of actions are mainly divided team-wise. Individuals are very kind to accept positive implication.
Assistance of critical thinking and innovation in the workplace tacking problems
· Critical thinking process ensures collection and assessment of information that helps tackling problems. 
· It raises several question and problems. Managers get assistance generating faire workplace.
· Before implication or taking action, it helps going with a proper analysis that ensures the maximum result.
· Managers think open-mindedly and assessing in this procedure helps developing personal consequence.
· Critical thinking poses people effectively toward the complexes.
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[bookmark: _Toc500974168]2.1 Identify the key influencing factors to the organization like political, economic, and social and technology.
 This is a very popular method. PEST method which describes several factors are coming from outside.
Political issue: Political stability helps growing an organization. As H Samuel imports their jewelers to overseas, they had to look before the complexes and rules restrictions from various countries. Sometimes government is possess extra TAX or VAT, which extremely affect organizations. On the other hand, if there is an existing stable mind setup from government then owner can earn a lot of revenue (Avery, Walker and Murphy, 2014).
Economics issues: Economical issues are the most terrifying steps toward business. As business key resource is economics than it is quite tough to competing with brands so companies are forming several strategies to revenue most from the business. Big investment is a factor when companies are run on economics. H Samuel planning for International market that is may more profitable and full of threats also. Economic stability can be measured with customer’s interest rate; Inflation and longtime research of invest (Holyoak, Junn and Billman, 2012).
Social: Social factors have a deep influence on social factors. People’s culture, language and race determine various kind of lifestyle. On the other hand, there is a generation gap. Products for all the generations are a tough to cover which may act like customer dissatisfaction. Sometimes area analysis is also a challenging because products should meet their maximum retention.
Technological issues: Rapid growth of population and gadgets are the new generation’s scope to expand business all over the world. Today we are using smart phones every day actually every minute. Organizations are tending operating business on internet. These sectors are growing with mobile and organizations are trying to lead the market. Technology based accommodation and advantages are the first choice for the readers (ELITHORN, JAGOE and LEE, 2013).
Today, like any other we should have more consciousness over our task.

[bookmark: _Toc500974169]2.2 Write a letter to your line manager about the impacts of PEST
To,
H Samuel
The line manager
Sir, Here I’m going to describe the impacts of PEST method factors like Political, Economy, Social and Technology. H Samuel has a range of impacts of political. Political issues works on two different ways. One is positive which is helpful for growing business and another is hazardous. UK is a political friendly country but international market is restricted and reserved from the local governments. H. Samuel is sales their product in UK and Ireland. But they are planning expansion so it should be consider whether the following country provides supports on not. Political issues like US election and international politics impacts sales and market revenue. Some significant incident like 9/11 affected the world’s politics that directly influenced H Samuel’s jewelleries (Weller, et al., 2013).
Economics is the first factor, which determines organization’s growth. In 2014 Samuel was lose over 150 million US dollar because of the monopoly of international market. They had to close down some of their chain shop. Many chain shops get disappointed because of share market in fracture. After 9/11, share market was just box of bad lucks. Many companies losses their brand value and stakeholders. As PLC’s gather their findings from their shareholder and stakeholder they had to commit minimum profit for them because it is related to brand value (Horvath and Forte, 2014).
Social factor is a variable function in areas. Countries and areas are different in their culture attitude traits and intension. Assistance from the peoples can be counted as a great advantage because positive review from consumer works as an oral advertisement. And several researches showed that oral advertisement is the most important and terrifying marketing. Social factors have a significant impact on organization and its behavior. Sometimes workplace problems are coming from social factors and threats.
Technology is the newly attribute of modern time. Technological improvement gives a much better chance to enter on the international market. It has also positive and negative impression over consumers.  Effective service and modernization of retailing service may ensure a new arena of marketing. On the other hand, organizations are converting to online marketing and sales service. So, to compete in the marketplace proper care in technical way should be confirmed (Brown, 2015).
From
Moaiad Al Sadi
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[bookmark: _Toc500974171]3.1 Explain briefly the key influence techniques of the management of managing the behavior of employees
Employee’s behavior is in way employees respond to specific problem or circumstances. Employee’s behavior created on his/her culture and organizational culture. Individual culture and organizational cultures affects individual’s skills of communication. Sometimes individual’s ethical interests are developed in the way they learn ethics (Fitz-enz, 2011). There are several employee behavior are given bellow
· Task performance
· Organizational Citizenship
· Counterproductive work behavior
· Joining and staying with the organization
· Maintaining work attendance
Demonstration the two employee behavior
Task performance
These employees are task oriented. They are very responsible we and loyal to their given tasks. Team leaders split tasks among the employees and they had to do lot of stuffs with responsibility and quality. In fact, task performance encourages employees setting their personal goal. Sometimes they had to complete their provided tasks within a limited time frame that confirms their performance and skill also. This type of conduct is not only related to the teams or employees but also connected to the larger organizational goal (McIlwraith, 2015). Task performers are strictly strong to their words they fully concentrate on their tasks to be complete with quality. They never miss a deadline and target. They are often seeing work with other employees satisfactorily; they also train fresher or fellows for the maximum output from the lower cost. Where proper task performers are existed there must be people should hard working with minimum production loss or error.
A task performer does not trust on single task believed that tougher they can anything want.
Organizational Citizenship
Due to heavy competitive market, organizations should reach the maximum customer satisfaction through the best products quality and extra offers that other does not introduced yet. Sometime loss profit strategy also helps them achieving number of customers and well-wishers. From here individuals plan for a strategic box which relates with the time frame. They do extra for organizations without any extra advantages. Managers motivates employees  and if anyone failed meeting their allocated task they are simply cooperated by other employees that’s why organizational citizenship is supposed as organizational friendship (DeHayes, et al., 201.
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[bookmark: _Toc500974173]4.1 Key advantages and disadvantages of using information technology in your selected organization.
The picture of international business has been changed because of shaping information technology. Sectors related with human life like education, health, entertainment and so many sectors have been changed significantly with the help of information technology. As the marketplace develops, more technology started supporting business through strategic planning. Information technology eases our approach to the customers (Weller, et al., 2013). We can easily reach them and collaboration helps growing business. Information technology also comes with some disadvantages and advantages. Some key positive sides and negative sides of information technology according to H Samuel is described below-
Advantages of Information Technology
· Production and time saver: Automated machines ease tasks and saves time and resources. Previously Samuel was use to hand and machine technology together to produce their jewelers’ products (Hsamuel.co.uk, 2017). These automated machines use censors and other high technical particle to operate hands free. It is far faster procedures than ever.
· Improves data storage and file management: In various cases, Samuel has to create database on online. Some popular companies like Google Drive, drop box help storing data on cloud service. Cloud service is one of the most important advantages of IT (Horvath and Forte, 2014).
· Financial management: There is some office management and finance management software that is computer based helps performing financial tasks. As Samuel is a chain shop, they had to control over the range of stores, which helps these software. In order to differences in category organizations uses Bookkeeper, Sage 50 and Quick books application.
· Lower cost and improved ROI: Using information technology reduces management cost and also improves public relation that positively affects business. In fact, organization’s has to spend a lot in operation but if the cost of operation cut down then their ROI increases automatically (McIlwraith, 2015).
· Credit card system: Customers as well as merchants receives the advantages of portable payments system through credit card. Credit card is handy and easy method to buy or sell goods. Actually, Samuels accepts almost all the cards which increases customer satisfaction.
· Improved innovation: with the popularity and uses of information technology people tends to use improved technology. Social medias, blogs, news portals changed the meaning of information technology. Using these improved innovations helps our education, entertainment, health and almost every sector (Brown, 2015).
Disadvantages
· Implementation cost: These highly customizable technologies are very expensive for the small business. So in the competitive market they lose their position.
· Job elimination: Technologies have snatched the positions of human compatibility. Because of more profit and efficiency, organizations are replacing human resource with technology that is alarming.
· Security: As companies sharing their whole information on cloud database it could be hacked. Sometimes hackers demands large amount of money to recover data (Fitz-enz, 2011).
· Money laundering: With the help of digital wallet and cards peoples are laundering money to one country to another which can affect gross economy of a country.
[bookmark: _Toc500974174]Conclusion
Due to several circumstances, various kinds of problems have to face. These problems are two types simple and complex. Simples are internal but complex problems refer to the marketplace or gross economy. In any organizations, these problems should be removed soon because it affects the whole system. Technological support can reduce the problems and their management cost thus technology is the vast used criteria. Organizational behavior and culture depends on culture graduate owns and culture organizations reserves. In fact, individual’s skills and decision making ability determines problem solving sharpness.
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