Essay: How the evolution of Human Resources Management (HRM) facilitates the strategic development of Marriot international hotel brand through workforce planning, recruitment, and selection.
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The field of Human Resource Management (HRM) has undergone a remarkable evolution, transitioning from a predominantly administrative function to a strategic and integral component of organizational development. According to Marriott International Corporation (2024), HRM has evolved to encompass strategic workforce planning, recruitment, and selection, playing a pivotal role in driving the success of international hotel brands. In this essay, we will explore the significant impact of the evolution of HRM on the strategic development of international hotel brands, with a specific focus on Marriott International Corporation, a prominent global player in the hospitality industry.

HRM has transitioned from traditional personnel management to a more strategic approach that aligns human capital with organizational goals (Marriott International Corporation, 2024). This shift has greatly influenced the manner in which international hotel brands, including Marriott, approach talent acquisition, retention, and development. As such, this essay aims to examine how the evolution of HRM has facilitated the strategic development of international hotel brands, particularly through workforce planning, recruitment, and selection.

Key terms pertinent to this essay include HRM, strategic workforce planning, recruitment, selection, and strategic development. Understanding these terms is crucial to comprehending the evolving role of HRM in shaping the strategic direction of international hotel brands and will be explored in depth throughout the essay.

In the following sections, we will examine into the evolution of HRM, its impact on strategic development, and how Marriott International's HRM practices exemplify the successful integration of HR strategies with the strategic objectives of the organization.

The evolution of Human Resource Management (HRM) within Marriott International Corporation has been marked by a transformation from a traditional administrative function to a strategic business partner. Marriott International Corporation (2024) explains that the company has evolved its HRM practices to align with its strategic objectives, emphasizing the strategic importance of human capital in its organizational development. This evolution reflects a paradigm shift in the role of HRM within Marriott, moving from a transactional approach to a more proactive and strategic one that seeks to contribute directly to the attainment of the company's strategic goals.

The strategic role of HR functions within Marriott is evident in its approach to workforce planning, recruitment, and selection. Marriott's HRM practices are geared towards identifying and nurturing talent that aligns with the company's core values and culture, thus contributing to the strategic development of the organization (Marriott International Corporation, 2024). The company places a strong emphasis on aligning HR strategies with its business objectives, utilizing workforce planning to forecast talent needs and implementing recruitment and selection processes designed to attract individuals who can contribute to the company's strategic growth.

In essence, the evolution of HRM at Marriott has seen a shift towards a more strategic and integrated approach, where HR functions are tightly woven into the fabric of the organization's strategic development, playing a vital role in shaping the company's success.

Strategic HR Planning Process at Marriott Hotel. Marriott Hotel employs a comprehensive strategic HR planning process that encompasses forecasting labor demand and supply, goal setting, strategic planning, and program implementation and evaluation (The Marriott Voyage Application & Interview process: A guide, 2023).

Forecasting Labour Demand and Supply. Marriott Hotel's HR department engages in forecasting the demand and supply of human resources to ensure the right quantity and quality of staff. The process involves identifying the different positions required within the organization and comparing the human resource demand with the supply to ascertain any surplus or deficit. This analysis aids in determining whether more employees need to be hired or if there is a need for downsizing. The goal is to ensure that the organization has the optimal number of employees with the right skills to meet its operational requirements (What is the hiring process at Marriott International, 2022).

Goal Setting and Strategic Planning. The strategic HR planning at Marriott Hotel is aligned with the organization's objectives. The HR department collaborates with relevant departments to establish the human capital demands and sets clear objectives for the HR plan. This involves deriving the labor demand required to achieve the stated objectives, thereby ensuring that the human resources are in sync with the organizational goals. The organization analyzes the season ahead and projects the demand for labor, using methods such as regression and correlation analysis. This step is crucial in ensuring that the HR plan is in line with the company's strategic direction (org, I., 2021).

Program Implementation and Evaluation. Once the labor demand and supply have been forecasted and the goals have been set, Marriott Hotel's HR department implements the action plan designed to manage the human resources efficiently (HR Case Study). The plan may involve hiring new employees to address deficits or offering voluntary retirement to deal with surpluses. Throughout the process, the organization closely monitors the action plan and evaluates the selected candidates based on their potential. This rigorous monitoring allows the organization to identify any deficiencies and make necessary adjustments to the plan to ensure its effectiveness (HR Case Study).

In short, Marriott Hotel's strategic HR planning process is a dynamic and continuous effort that involves forecasting labor demand and supply, aligning HR strategies with organizational goals, and implementing and evaluating programs to ensure the effective management of human resources in line with the company's strategic objectives.


Evolution of HRM at Marriott Hotel. Marriott Hotel's Human Resource Management (HRM) has evolved to encompass modern approaches that focus on strategic business partnership and employee development. The company's HR practices have transitioned from a traditional administrative function to one that aligns with the organization's strategic objectives (An inside look at our job application & hiring processes, 2023).

Strategic Role of HR Functions at Marriott Hotel. Marriott Hotel's HR functions play a strategic role in the organization by focusing on essential areas such as recruitment and selection, training and development, and compensation. The HR department is responsible for identifying potential candidates, providing training sessions to enhance employee skills, and ensuring fair compensation for all employees, thereby contributing to the strategic development of the organization (Duncan, S., 2023).

Strategic HR Planning Process. Forecasting Labour Demand and Supply
Marriott Hotel's HR department plays a crucial role in forecasting labor demand and supply. It identifies the positions required within the organization and evaluates the human resource demand and supply to determine any surplus or deficit. This process enables the organization to ensure the optimal quantity and quality of staff required to meet its operational needs (Marriot - hr).

Goal Setting and Strategic Planning. The strategic HR planning at Marriott Hotel involves setting clear objectives in alignment with the organization's goals. The HR department collaborates with other departments to establish human capital demands and ensure that HR strategies are synchronized with the company's strategic direction (Person, 2020).

Program Implementation and Evaluation. Marriott Hotel's HR department implements action plans designed to manage human resources efficiently. This involves hiring new employees, offering voluntary retirement, and evaluating selected candidates to ensure the effectiveness of the plan. The organization continuously monitors and evaluates the action plan to make necessary adjustments and ensure its effectiveness (org, I., 2021).

Regulatory Framework. Marriott Hotel adheres to a regulatory framework that includes legislative acts such as the Equal Pay Act (1970), the Disability Discrimination Act, and the Data Protection Act (1998). These acts ensure fair treatment, non-discrimination, and protection of employees' personal information within the organization (Saini, N., 2022).

In conclusion, Marriott Hotel's HRM has evolved to play a strategic role in the organization by focusing on essential functions such as recruitment, training, and compensation. The strategic HR planning process at Marriott Hotel involves forecasting labor demand and supply, goal setting, and program implementation and evaluation, all of which contribute to the organization's strategic development (Webdeveloper, 2023).


Recruitment Stages and Selection Process at Marriott Hotel. The recruitment and selection process at Marriott Hotel involves several stages that aim to ensure the hiring of the best talent for various roles within the organization. Once a candidate applies for a position at Marriott, the application is reviewed by the Talent Acquisition team, and if the experience aligns with the role's requirements, the candidate is contacted for an initial conversation (Case study of selection process of Marriott). This initial conversation, also known as a phone screen, allows the recruiting team to provide the candidate with more information about the role and assess their qualifications (Staff, H., 2010). As part of the process, candidates are encouraged to demonstrate flexibility and highlight relevant experiences or knowledge, even if they deviate from their exact job title, as Marriott values talent and an individual's willingness to learn and grow (Centre, I.C).

The subsequent stage in the hiring process involves one or several interviews, where candidates are typically asked behavioral questions to gauge their specific experiences and how they would handle various situations (Cappelli, P., 2019). Throughout these interviews, candidates are encouraged to prepare their own questions to ask the interviewers, as the interview process is seen as a two-way street, allowing candidates to evaluate the organization as much as the organization evaluates them (Duncan, S., 2023). Additionally, the hiring manager and team thoroughly review candidates' answers to interview questions, qualifications, and experiences to determine if an offer will be extended (Cappelli, P., 2019).

Marriott's selection process is designed to provide the company with valuable information about candidates, including their skills and experiences. The company ranks preferred candidates and proceeds with offers until one candidate accepts, thus saving time for the company (HRM - best practices at Marriott). This meticulous approach to selection ensures that the right candidate is chosen for the role. Moreover, the company's emphasis on providing a realistic preview of the job aligns with the idea of steering candidates to the recruiting site only if they are a good fit, thereby ensuring that candidates who do not fit the role or the company are discouraged from applying (Kanner, M. G., 2023).

Moreover, Marriott Hotel's recruitment and selection process play a crucial role in facilitating the development of its business units. By identifying and hiring the most suitable candidates, Marriott ensures that its workforce is aligned with its business objectives (Marriott Corporation’s HRM).  Moreover, the selection process is designed to assess the candidates' fit with the company's culture, values, and the specific requirements of the business unit they are being hired for. This ensures that the selected candidates are not only skilled and experienced but also culturally aligned with the organization, contributing to a cohesive and effective workforce (Fox, J.T., 2012).

In conclusion, Marriott Hotel's strategic HRM functions have significantly impacted its business growth within the hotel industry. The evolution of HRM at Marriott from a traditional administrative role to a strategic business partner has resulted in a more cohesive and effective workforce aligned with the organization's objectives. By strategically planning and aligning HR strategies with the company's goals, Marriott ensures that its human capital is optimally utilized, contributing to business growth. The thorough recruitment and selection process further reinforces the organization's commitment to hiring the best talent, ensuring a culturally aligned and skilled workforce. This strategic approach to HRM not only enhances employee satisfaction and retention but also directly impacts the quality of service provided to guests, ultimately influencing the hotel's reputation and success in the competitive hospitality industry. Therefore, Marriott Hotel's strategic HRM functions play a pivotal role in driving the organization's growth and success in the dynamic and demanding hotel industry.
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