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Classroom management can refer to a wide variety of techniques and skills that teachers can use to ensure their classroom runs smoothly, without having any disorderly behaviour from students (Mulvahill, 2018). The teacher should have a structured learning environment that promotes clear rules for learning as well as punishments that decrease the chance of any behavioural issues disturbing the learning. Teachers and students spend the majority of their school day in the classroom, which should be an environment where both the teachers and students can feel comfortable and untroubled. This is reinforced by Kelly (2019 p1) who states that “classroom rules are important in every class as they provide procedures that allow the students to know what is expected of them. The class rules need to be easy to follow and posted in the class to remind the students”. When producing rules for the class it is essential that they are kept simple enough to cover a variation of situations but to also focus them specifically at the students, the classroom and school.    
There are many skills that are required of an effective classroom manager. It is essential that the teacher has a well-managed classroom and should set clear expectations to improve the class behaviour and be able to teach effectively. The Ministry of Education (2015) state “A well-managed classroom is not limited to discipline, unlike the popular belief that discipline is the only vital management skill a teacher must have. There are various characteristics that describe a well-managed and efficient classroom”. The five characteristics explained by The Ministry of Education (2015) are student engagement in lessons, setting clear expectations and rules, using time management effectively, having a positive work environment and firm discipline. This is backed up by Oakley (2010) who also expresses that every teacher needs to know how to manage a class, and to maintain discipline. The skills Oakley (2010) states every teacher should have is authority, knowledge, individualization, time-management and patience. Teachers having the authority in class is the norm, and the students are expected to listen to them regardless. 
The first theorist discussed within this assignment is Burrhus Frederic Skinner who was a psychologist, an author and an inventor who worked as a professor at Harvard University teaching Psychology (Mcleod, 2018). Skinner was also a behaviourist and he developed his operant conditioning theory. This is a process of learning that can occur through rewards and punishments for behaviour. Through this process, an individual makes the association between a behaviour and a consequence (Skinner, 1963).
Skinner studied operant conditioning by experimenting using animals which were placed into the Skinner Box. By studying the animals in the box, Skinner acknowledged three types of responses which can link behaviours. The three responses studied by Skinner are Neutral Operants, Reinforcers and Punishers (Skinner, 1963). Neutral operants are described as having responses from students that will neither increase nor decrease the chances of a behaviour being repeated. To demonstrate how the positive reinforcements worked, Skinner placed a rat in the Skinner Box. Inside the box was a lever and as the rat moved around in the box, it would accidentally hit the lever. Once the rat hit the lever, a food capsule would drop into the box. After being placed in the box a few times, the rat had learnt to press the lever so it would be rewarded with the food (Skinner, 1938). The consequence of the rat pressing the lever would ensure it would repeat the action over again. Mcleod (2018) reinforces this experiment by stating positive reinforcements will strengthen the behaviour by providing a consequence that a student will find rewarding. The example from Mcleod (2018) is the teacher giving the student £5 every time they complete homework. The students would be more likely to repeat the behaviour of completing homework if they received £5 as the reward.  
The last behavioural response described by Skinner (1938) is the negative reinforcements. This was experimented by again a rat being placed in the Skinner Box, and then exposing it to an electric shock which would cause it distress. As the rat moved around the box, this time instead of receiving food if it hit the lever, the electric shock would stop. After being placed in the Skinner box a few times, the rat had learnt to go straight to the lever to turn off the electric shock. The effect of the rat escaping the electric shock would ensure it would repeat this action.
Skinner’s theory focuses on behaviour and punishment in the classroom. However, a child misbehaving may be doing so in order to gain attention, by punishing a child the teacher would be providing the child with attention and subsequently teaching them that attention may be gained through undesirable behaviour (Catania and Harnad, 1988). If a child who exhibits good behaviour does not receive praise enough, they may resort to behaving in a negative form. By using positive approaches at the right moment, rather than negative approaches, it can become very effective. The child will learn that positive behaviour will result in receiving positive attention and negative behaviour will result in receiving no attention from the teacher (Welsh Government, 2012). Mrachko and Alicia (2017) support this view and their research into increasing positive and decreasing negative teacher responses to student behaviour found that children’s behaviour improved through this approach. Their research found that when teachers increased positive praise and ignored inappropriate behaviour, the children’s behaviour improved and become more appropriate. 
Weimer (2009) expresses that teachers have certain types of power they can use in the classroom. An example of this is the ‘reward power’. This is defined as the teacher giving students rewards or bonus points for either listening well in class or achieving good marks in their work. The students will do what the teacher asks of them as they are motivated to receive these rewards. Another example given by Weimer (2009) is ‘coercive power’. This is a punishment power that teachers can use on students. This may be used if a student has misbehaved either in or out of the classroom. the students will usually respond to the teacher’s power as they want to avoid being punished. 
Rudolf Dreikurs was an Austrian born, American psychiatrist who developed on Adler’s system of psychology and used it as a method for understanding the reasons why children misbehave. He developed Adler’s theory and developed his social discipline model. He believed students misbehaved in order to feel that they fit in. He identified 4 reasons for misbehaving in the classroom which were; to get attention, to get power, seeking revenge and to purposefully display inadequacy (Dreikurs, R, Cassel, P and Kehoe, D, 1974). Dreikurs education philosophy contended that teachers and pupils are equal (Dreikurs, 1968). 
In essence, all children are grounded within the idea that they are looking for their place in the groups (Dreikurs, 1968). A child who is well-balanced will obey the requirements in the group by making significant contributions. On the other hand, a child who misbehaves will challenge the needs of the groups situation in order to preserve their social status. It is stated by Dreikurs (1968) that their goal may occasionally vary with the circumstances. They may try to attract attention at a given moment, then emphasise this power to seek revenge. Irrespective of the child, if they are misbehaving or well-adjusted, their main determination will be social acceptance (Dreikurs, 1968).
Dreikurs theory can be easily used in a real-life classroom setting and in his book Psychology in the Classroom, he provides some practical techniques that can be utilised. He identifies different strategies according to the four different reasons for misbehaving (Dreikurs, 1974). If a teacher is struggling to deal with a child who is misbehaving in class, Dreikurs expresses that there are many strategies which may be used. If the child is seeking attention in the class from either the teacher or peers, they can be dealt with accordingly. An example of this would be asking the student to sit at another seat or send them to the thinking chair where they can reflect on their behaviour (Dreikurs, 1974). Another strategy to utilise would be to create a lesson out of different behaviours in order for the children to see how others are affected by the behaviour and then have the class join in (Dreikurs, 1974). This is reinforced by The Welsh Government (2012, p52) who state “Behaviour plans need to be implemented to help monitor and evaluate the behaviour… It is important to involve the child in discussing, planning and reviewing their targets for learning and behaviour”.
Dreikurs identifies that misbehaviour is sometimes as a result of the child seeking power and control. When this is the situation, Dreikurs states that teachers need to be able to keep authority and control over the students. If the student misbehaves, the teacher has the power to give time-outs to the students for their behaviour (Dreikurs, 1974). This can be linked back to the thinking chair which can also be used as a time out area. The Welsh Government (2012, p35) state “If a child is engaging in unwanted behaviour give them ‘time out ‘, either inside or outside the classroom. Then ask them to choose to either continue with the unwanted behaviour and have the appropriate sanctions or return to class displaying positive behaviour. 
Dreikurs (1974) expresses that sometimes a child may misbehave as a result of feeling inadequate in the classroom and the teacher should help pupils who may not be confident in school. Teachers should ensure that children understand that making mistakes is okay as this is how they learn in school, and by encouraging them, their confidence will increase. The Welsh Government (2012, p21) state “Interact with the children during playtime or by just having a chat. Children naturally enjoy this kind of interaction and it helps to give them confidence. You are also showing that you have a legitimate ‘care’ for their needs”. 
Dreikurs positive approach to behaviour management is very effective and is supported by many contemporary policies and theorists. (Dreikurs,1968). However, there is one difficulty with his theory and that is the ability of teachers to consistently recognise the reasons for the misbehaviour. If for example the teacher is new to the class and has not built up a relationship with the children, they may not fully understand the reasons for their behaviour. It may be the case that they then use an inappropriate or incorrect technique to manage the behaviour (Dreikurs, 1957). 

Haim Ginott was an Israeli born school teacher, child psychologist, psychotherapist and a parent educator who studied at Columbia University (Ginott, 1993). Ginott believed that there was no such child called an unacceptable child, but only unacceptable behaviours. Ginott encouraged teachers and parents to create clear boarders for the children’s behaviour while being able to recognise their feelings (Ginott, H., Ginott, A. and Goddard, H, 2004). As Ginott only believes in unacceptable behaviours, not unacceptable children, he encouraged both teachers and parents to avoid becoming too personal with the child when addressing their interactions (Roebuck, 2002).
The name of Ginott’s classroom theory was called Congruent Communication which is defined as a type of communication between the teachers and the students (Ginott, 1993). When encountering a problem, the teachers should deal with the situation by using non-aggressive language and the atmosphere within the class should be dealt with, not just addressing individuals (Ginott, 1993). There are four points which are focused on in Ginott’s theory which are; Learning takes place in the present tense, teachers must not pre-judge students, teachers should respect the students’ needs at all times, if the teachers want civil behaviour in class, then they should demonstrate it for the students, and in order to improve student behaviour, the teacher must treat the students with dignity (Ginott, 1993).
Ginott’s theory uses many of the approaches that can also be found in Practical approaches to behaviour management in the classroom written by the Department of Education and Skills (2012). Ginott recommends ignoring offensive language within classroom management, by ignoring the offensive language in the classroom, the children are less likely to repeat this particular behavior as they have not received a reaction or punishment from the class teacher (Roebuck, 2002). Ginott also has expressed that teachers should ignore any disruptive behavior in the classroom until they are able to speak to the student positively and in private. This is reinforced by Busby (2018) who expresses “classroom teachers should ignore any low-level behaviour that disrupts the class in order to reduce it…by rewarding the well-behaved pupils with praise, instead of focussing on the attention of poorly-behaved student, it can help improve the behaviour and mental health of the school children”. One of the common behaviours used by students today is the use of swear words. The behaviour and language that the student’s use can be influenced by the environment they are in (Welsh Government, 2012). If a student swears in the class for attention, the teacher should inform them in a calm and brief manner that their language is unacceptable and what other words can be used instead of the swear words (Welsh Government, 2012).
Ginott (1972) expressed the fact that teachers should respect the student’s privacy at all times, and avoid asking any prying questions which could possibly upset the student. The example Ginott (1972) used was a female student entering the class looking sad, and the teacher asked if her parents had been arguing again. Even though the teacher may have felt concerned and thought the student’s emotions may have affected her learning, the teacher had invaded the student’s privacy. Praising student’s in the classroom is a key tool for teachers. Ginott (1993) states that praise should only be given to student’s if the teachers are authoritative. Another praise the teacher’s carry out is peer praise. By encouraging students to praise one another, not only does it create a positive and fun classroom environment, but it can also help motivate individuals to make positive choices. The students need to be taught how to praise peers by either clapping or cheering when they see one of their peers doing something positive (Welsh Government, 2012).
Students need to understand why they are receiving rewards in the classroom. If students obtain a reward when they behave correctly, they are more likely to repeat the action to receive another reward in the future (Welsh Government, 2012). The teacher should state why they have received a reward. It encourages the students to acquire skills and develop an appropriate behaviour. The rewards need to be effective and something the students aspire to and want. The younger students will desire different rewards compared to the older students (Welsh Government, 2012).
Ginott’s (1993) theory has also displayed some weaknesses within the classroom. There are some students who may not trust others in the classroom, either peer or teacher and it may make them want to manipulate. The Welsh Government in ‘Practical approaches to behaviour management in the classroom’ state:
some teachers carelessly destroy the relationships with individuals or whole classes of students through their own negative reactions. These should be avoided as once a relationship is broken, it is harder to fix. Some teachers regularly spoilt their own relationship with students by sending out mixed or confusing messages e.g. shouting at them or praising them alternately(2012, p27).
By the teachers sending out mixed messages to the students, it can also lead to misunderstandings due to the difficulty of communicating efficiently with the class (Ginott, 1993). 
Ginott’s ideas also express that students should be able to communicate their ideas and opinions, but some students do not communicate and will stay silent. In the classroom it is important for students to give their opinions whether it is to their peers or a teacher. Ho (2014, p1) reinforces the importance of getting students to communicate by stating 
effective communication must take into account the context and the purpose for which the students and teachers are communicating. More demands are being made on the students to be able to explain and give reasons through problem solving strategies.  
To summarise, it is believed that teachers theories are effective within the classroom environment as it gives them a sense of authority and respect over the students they are teaching. Two theories researched in this essay focused on the behaviour of students. Teachers should set clear rules and regulations for the students in the classroom, so the students are aware of where they stand with the teacher if they misbehave at any point. The final theory focused on communication within the classroom. In today’s classroom environment, teachers should be able to communicate with students in a calm and friendly manner. By the teachers communicating with students politely and calmly, there may be less chance of students misbehaving again as the teacher has not raised their voice at them. The teacher’s behaviour is the most important influence within the class. Being a positive role model to the children encourages them to develop the social skills which will help them to make positive choices. In schools, students have the right to feel safe and respected, and therefore the teachers need to model the behaviours that convey the values (Welsh Government, 2012).
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