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Operational Factors
(cont.)

* Resources: Seating, lighting,
scavenger hunt kits, catering
stalls. (Eventbrite,2022)

* Catering: Local vendors
providing hot drinks and snacks

(Small Business Trends,2021).
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Financial Factors -
Costs

Predicted Costs:

» Venue: £0 (public park)

» Scavenger hunt materials: £200
» Catering setup: £100

» Marketing & advertising: £150

» Miscellaneous (permits,
insurance): £100

» Total: £550
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Financial Factors -
Revenue & Funding

Revenue Sources:

» Ticket Sales: £5 per person or
£15 per family (200 attendees
expected)

» Sponsorship from local
businesses: £2000

» Vendor Contributions: £550
» Total Revenue: £3550
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Feasibility
AEWSIE

Profitability: Projected profit of
£3000 for the playground upgrade.

Community Engagement: High
potential for local involvement and
support.

Next Steps: Detailed planning for

logistics, securing sponsorships,
and volunteer coordination.
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Event Introduction

Why are we fundraising?

The playground at Hanham Woods Academy has served
students for many years but now requires a significant
upgrade. We aim to transform it into a modern, safe, and
accessible space that encourages outdoor play and
physical activity.

Research shows that outdoor play supports:
* Physical development

* Cognitive development

* Social skills

With your help, we can provide a playground that meets the
needs of all students, ensuring they have a place to enjoy
during breaks and after school.
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Playgrounad
Upgrade
Goals

Key upgrades:

* New play structures for all age
groups

* Soft ground surfacing

* Accessibility features for all
students

* Eco-friendly materials
(RoSPA. 2022) ,(NSPCC,2021)
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Market Factors

Target Audience:
% Local families with children (ages 5-12)

% Hanham Woods Academy students, parents, and staff
% Local businesses interested in community engagement
Market Demand:

There is a strong demand for family-friendly outdoor events, particularly
ones supporting local causes.

Competition:

Local events like Christmas fairs and charity runs could be competitions,
but no similar outdoor scavenger hunts are planned.

Marketing Activity:

Promotion through social media, local newsletters, posters in schools and
local businesses, and collaboration with community influencers.
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Operational Factors

Venue: Hanham Community Park

Availability: Public park, no major
events planned for the proposed date.

Suitability: Plenty of space for activities,
easily accessible, parking available.

Staffing Requirements: Volunteers from
school and community for coordination,
safety, registration, and supervision.





