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Introduction

This assessment will make Environmental Analysis of the fashion industry. It will analyse the impact of the pandemic and I will explain the major forces that have shaped the business environmental of the fashion industry. The evaluation of the business environment will help us better understand the internal factors as well as external factors that affect business growth. This is essential in ensuring the survival and growth of every business enterprise.
Among the topics included in a Business Environment Analysis is the identification of the influences and elements related to the global (economic, political, cultural, technological, demographic, and international) business environments. (company's suppliers, customers, competitors, and public) on business.
In this assessment it will show the connection between the pandemic and the fashion industry. Through various analyses I will follow how the pandemic affects the fashion industry looking at the various factors that have a beneficial or adverse effect on this. During an analysis process, employees' views are brought together, and a better understanding, acceptance, and successful implementation of projects are achieved.


Impact of the pandemic
Major forces that have shaped the business environment of the fashion industry

The fashion industry has been negatively impacted by the coronavirus outbreak on every imaginable level, production has ceased, retailers have closed, demand has plunged. As reviewed in BBC article by McIntosh (2020) "It has led to a real existential crisis for the fashion industry," says Imran Amed, the founder and CEO of The Business of Fashion, a leading industry website which has produced a report about the impact of the coronavirus outbreak. The focus has been on purchasing essential items to survive during the lockdown and everyone's minds have naturally been shifted on that. So, fashion just becomes an after-thought.


 
SWOT and PESTLE analyses are useful tools for decision-makers when evaluating the pros and cons of a project or initiative. The analysis can be applied to a range of large and small projects to identify factors may that affect success. Consistent with Bishop (2014, p40-41) Swot analysis is a strategic planning method used to evaluate the strengths, weakness, opportunities and Threats involved in a project or in a business venture. It involves specifying the objective of the business venture or project and identifying the internal and external factors that are favourable and unfavourable to achieve that objective.
Consistent with Worthington (2006, p475) these more deliberate approaches to environmental scanning tend to focus on the firm’s societal and task environmental. PESTEL or PEST analysis looks at likely changes in political, economic, socio – cultural and technological factors and seeks to predict the extent to which change is likely to occur and its possible consequences for the organisations. With the current restrictions of work, the products and services shifted to home deliveries and virtually based companies. 
SWOT and PESTLE analyses are used to make a systematic and thorough evaluation of a new business or project. The process gives decision-makers a better awareness and understanding of the changes that may occur and the impact that these changes may have on their business.
While a SWOT analysis focuses on a company's internal strengths and weaknesses, a PESTLE analysis concentrates on the external factors. Using both methods together produce a comprehensive evaluation of a project. Benefits of Using SWOT and PESTLE Analyses together, they provide a simple structure to conduct the analysis. Bringing together various departmental skills with a common goal. The aim is to identify potential threats to the organization and helps to reduce the impact. It encourages employees to adopt a strategic thinking mindset and to create a method to find new opportunities. They evaluate the impact of various decisions before implementation.  
According to Worthington (2006, p481) The combined effect of internal and external factors influences the performance of an organisation. These factors are characterised as the strengths and weaknesses within the organization. These factors may be determined by management or external consultants brought in to provide a more objective view and  are expected to have an impact on the organisation’s future positions. 
Strengths in the fashion industry in companies as ASOS are that there is the opportunity for quick online sales within a large perimeter. This is an advantage that they have over the competition which has not adapted to online platforms such as Primark. Creation of new jobs for preparation, packaging and sending of goods to the end user. Convenience is that the goods are received on the spot without even leaving your home.
Weaknesses in online stores it is difficult to implement the following options: Need for accurate assessment of size, size, and vision. Possibility to replace goods is done slowly and at the expense of the customer. Primark do not currently offer an online store. There is scope to improve feedback between sellers and customers, and to make them more flexible on return or exchange.
Threats to the fashion companies as Asos, Primark, Debenhams are for danger of bankruptcy and huge losses for the business. The pandemic conditions are obstacles and have a negative impact on the business.
The opportunities much of the store in the fashion industry is added to online sales to adapt to change and new conditions. Stores like Asos rely mainly on online commerce, while stores like Primark prefer to close at risk of large losses. Identified the external trends that can take advantage of.
During the first decade of the 21st century, environmental factors have become increasingly important and have given rise to green business and prompted the use of a revised PEST framework. It makes it possible for the managers and strategy builders to determine where their market stands today and where it will be in the future to carry out their strategy by carrying out a STEER analysis systematically considering socio - cultural, technological, economic, environmental, and regulatory factors. (Bishop, 2014)
In Porter’s Five Forces model, five competitive forces are identified that shape every industry and are analysed to identify an industry’s strengths and weaknesses. It is common practice to conduct Five Forces analysis to determine a company's strategy after determining an industry's structure. Porter's model can be applied to any segment of the economy to determine the level of competition within an industry and enhance long-term profitability. The Five Forces model is named after Harvard Business School professor, Michael E. Porter.


Opportunities and challenges and how companies have been able to adapt to the changing business environment in light of the COVID19 pandemic

In this case, we will look at the fashion industry and how the pandemic is affecting it. It will find out if it has a positive or negative effect in these companies and how they have been able to adapt to the changing business environment.
Considering the COVID19 pandemic critically assess the opportunities and challenges that these forces have presented to the key players in the fashion industry and will explain why and how some firms have been able to adapt better than others to this changing business environment. 
The COVID19 pandemic affects people's entire lives. There is a change in all areas of activity. Many sectors are trying to adapt to the new changes, others must cease operations. Some are profitable, others are unprofitable. Many small businesses that are unable to adapt to new conditions such as online sales, but are forced to close during a pandemic, go bankrupt such as Debenhams. Most of them manage to make a profit through online sales. 

There are articles (economy, 2020) examining that millions of jobs in luxury and fashion will be tracked. The retail trade is fiercely behind the COVID19 pandemic and much of the damage is targeted at fashion companies for luxury goods. People try to shop in stores and many online shoppers refrain from shopping outside of those of the first necessity. This has put luxury and fashion companies "defenceless", and their business will sink by as much as 30% this year.
The closure of stores will probably have a "domino effect" on the rest of the industry, as the cancelled prices may increase. Many countries, including Bangladesh, India and Cambodia (where they sew a lot of clothing in the so-called "fast fashion"), can be worn out. 
Luxury and fashion companies also expect to have fewer retailers in the future. The crisis will weaken the forces, strengthen the forces and will reduce the decline of the companies, which are already experiencing difficulties and before the pandemic. Not all hopes are lost as Nike also announced that the sales start to increase again in Asia.
ASOS is an example of a company that works online during COVID19. The sales results for this year and compare them with the sales results from the previous ones shows the change in the conditions of a pandemic. (ASOS Annual report, 2020)
Strengths of the Primark - they are large, open spaces. Numerous shelves for good store design, widely available products to meet the daily needs of customers and their lifestyle: cosmetics, makeup knitwear. Primark has a large involvement with organizations and partners with the aim to maintain and develop their ethical agenda despite negative press. Develop a good marketing strategy.
Strength ASOS is an entirely online fashion company. There is an attractive catalogue, and a wide range of quality goods recognized around the world. It operates over 85,000 products from the collection of leading brands. ASOS operates in over 200 countries worldwide. There is an innovative marketing strategy. Blue links to over 20 media platforms.
Weakness Primark: lack of more service staff. The maintenance of a large store also requires the support of more staff. Low prices are an association for low quality clothes. High dependence on customers who walk to shop in the store and ignore the opportunity for an online market. Uncertainty in understanding customer requirements. 
Opportunities Primark: creating an online platform or website for buying goods. Creating a customer feedback system to understand the real demand and fashion trends in the products. Investing in customer shopping habits and ways. A better way of shaping the goods in the store. To make more promotions of the new stocks. Incorporate more technologies to support staff activities. Additional segments for the elderly and for motherhood. More large sizes. Opportunity for partnerships with chains with similar activities.
Competition with supermarket brands such as Morrison, George, Asda, and Sainsbury’s. Fake media reports from media. Quickly establish brands using digital advertising. Smaller number of stores compared to their competitors. The interests, fashion, habits and way of shopping of young people has a great influence on the shops of Primark. 
Treats ASOS: geopolitical uncertainly due to Brexit. Shift in e – commerce market dynamics. Cyber treat and data security. Impact of foreign exchange fluctuation. 
Primark Political effect: The rights of workers and conditions of employment could be an area of concern as it has impacted negatively. Primark can also continue working with relevant partners and agencies to ensure working conditions are safe and not over-bearing for employees. Asos political factor: Impact of Brexit on retail business. 
Asos: Global economy on high alert. Impact of Covid19 on economy and retail business. Primark social contacts: After suffering negative press Primark has made their ‘social responsibility’ a bigger part of their website answering key questions that consumers may have.
Asos social: Making e – commerce all – inclusive. Increasing popularity of shop able social media posts. Primark Technological - Incorporating technological features in store and possibly online. Asos Technological – Overhauling of supply chain arrangements. Rise of digital platforms of marketing’s. 
Primark Environmental - Consumers are increasingly becoming more aware and interested in the impact on the environment especially with the widely publicised effects of global warming. 
Primark is an example of a company that closed COVID19 stores. It has no online store. It relies only on physical sales. Here you will see the change in the conditions of a pandemic. (Primark, 2020) These stores suffered heavy losses, and many of them even went bankrupt.
Such a crisis can reveal a number of problems. In general, companies and industry are not prepared to deal with the problems around the crisis. In most cases, those who have a wider range of activities survive, such as Primark, which is a subsidiary of British Food. Companies that are flexible in the conditions of change also survive. The profits or losses of certain companies depend on the environment, customer preferences, income and living conditions. People of different ages have different fashion preferences. Advertising also has a big impact on sales. It will be a long time before companies adjust to the current demand and the new working conditions. Policy decisions to deal with the crisis have an adverse effect on most companies, but encourage them to be more flexible in order to survive.

People who shop have different education and different preferences. The fashion industry is looking for both school uniforms and casual and formal clothes when work or circumstances call for a specific demand. There will always be a demand for clothes and people will need to shop. Many people are also influenced by fashion trends in the fashion industry. Preferences change depending on age and their environment. The financial condition of the people also plays an important role. 

Conclusion and Recommendations

In general, the main problem is dealing with the crisis around covid19. Different companies are dealing differently. Some manage to adapt to problems and come up with new solutions, others fail. Small objects are on the verge of bankruptcy. They are forced to close, they have no online sales. The costs are obvious and the losses are large. There are sites that realize big sales, thanks to the online platform. In general, the pandemic is favorable for some, but unfavorable for others.

Possible threats given the changing environment are remaining online trading and eliminating the need for physical stores. There are possible risks of bankruptcy, or huge risks of prolonged closure of physical stores. If the COVID 19 restrictions continue for years, only stores with online shopping will remain on the market. In general, the trend for online shopping will continue in the coming years and will even increase. Physical stores will lower their profits and give way to online shopping. The changes imposed by the restrictions will be very quick. 
In the fashion industry, the trend towards environmental pollution is great. More and more companies make big profits through cheap, but also lower quality raw materials. It is difficult to decompose and pollutes nature. In general, the lack of stable and good finances encourages people to look for cheaper but lower quality clothes. Job insecurity and frequent changes also push people to choose the lower price by compromising on quality.
In general, I can recommend more flexibility to companies to deal with unforeseen situations, such as the COVID19 crisis. Stores like Primark should not only rely on physical sales but also provide online sales. Be flexible with their customers and pay attention to what the demand is. To pay attention to their objects as a way of arrangement and distribution. Hire more service staff. To Asos also more attention to customers, more feedback from customers.
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As of today, 305 stores are closed which represent 76% of our retail
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