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        “If you can dream it, you can do it.” – Walter Disney
Abstract
The aim of the report is to use the entrepreneurial model of behaviour and orientation to analyse the successful and unique entrepreneur Walt Disney who enchanted our childhood with this cartoons and Walt Disney Parks are a joy for all over the world.
Walt Disney won 22 Academy Awards from 59 nominations and this makes him the most awarded person in the world, ever. Some of his films are included in the Congress Library, and in the National Film Registry. He also won two Golden Globe Special Achievement Awards and an Emmy Award. 
By using the bibliography, presented on Annex 1, we are going to analyse Walt Disney entrepreneurial model of behaviour. 
In 1920, the company Walt Disney was working for, closed the door and he remained without job. The economic environment determines him together with a colleague to open their own business. Unfortunately, they were not able to sell very well, Disney had to find something to work, by hoping in this way will help the company to survive but at the end of 1920, the company was bankrupt.
He continues to run as employee but with clear thought to become free, to have its own company. In the years that are coming we shall see Walt Disney motivation for entrepreneurial creation in his intention to achieve the freedom. (Van Geleren and Jansen,2006).
Entrepreneurial behaviour is a preference for innovation and to change the actual condition. If we a looking to his activity could be seen he used around 11 innovations in his career, innovations that brought him a lot of risk as well as rewards, international recognition and made him a wealthy person. Walt Disney had the strengths to change his condition and fight for his freedom to do what he wants.
Using innovation was not easy, if we are looking to the way the film industry perceived him when he produced “The Snow White and seven dwarfs”. The film was the first long film, colour, used a new technique and the staff developed a special camera for that technique. The film industry called him “Disney`s Folly” (Annex 1) and the predicted he will be bankrupt. Surprize the film was successful on all areas, audience and critics recognition, Academy Awards, lead the box-office with $6.5 million to an investment of $1.5 million. Here could be seen also the desire of creation that from Walt Disney was transferred to the team, who created a new machine for the new technology.
Disney did not care he was considered “The Back Ship” (Kappel.2016) and continue to do what he felt is good.   It seems he confirmed professor Applegate study results as the entrepreneurs are feeling comfortable with uncertainty. Disney had a vision that he believed in an had the power to influence his team. He had also the financial interest because the decision to produce a long film came after he saw the short film did not make profit. (Applegate et al.,2016).
Walt Disney, on one of Oscar Awards ceremony said “The whole thing here is the organization. Whatever we accomplish belongs to our entire group, a tribute to our combined effort.” (Jones, 2018).
If we are looking to Disney`s biography, we shall find the importance of innovation process where is a seller and a buyer. He produced in 1923, “ Alice`s Wonderland” and he was struggling to sell it until the seller appear as Mrs. Winkler and she distributed the film and this it was the first sale of Disney through the new company that he created with this brother Roy Disney. So it was not enough to innovate something, because Alice Wonderland was produced with “cel animation” technique, that Disney saw is a better technique then the usual one. He tried to sell his idea to his employer at that time but it wasn`t successful, he started the second own company with a colleague of his but soon this become bankrupt. So the seller Mrs. Winkler had a very important role in the progress.
The same important role in Disney success, played Mr.Winkler, who refused to distribute “ Oscar Lucky Rabbit” determined all Disney staff to leave, only one staff member remained. 
We can see Disney was not afraid to fail, he continued to his ride, he had the strengths to stand up after was on the ground. This is another characteristic of the entrepreneur defined by the entrepreneurial behaviour model.
Unfortunately, the innovation seller had proved to be a huge showstopper on this company evolution. After the problems created by Mr. Winkler, Disney found another seller called Power, see the Annex 1, and in 1930 refused the pay the right price. The impact, Disney had to reduce the salaries. The seller signed a contract with the best artist of Disney company. Another unexpected, another risk occurred.  Disney had to find a solution as soon as possible and signed a contract with Columbia Pictures. The new seller agreed to distribute Mickey Mouse cartoons, which “overnight”, made Walt Disney famous at national and international level and of course an Oscar Award.
Here we can see the risk-taking Disney potential and the fact he was brave, he stood for himself, fought for his company. Here we identify one of nine personality traits that can be found also on modern entrepreneurs, from our time not only Disney`s, it is called Brave. Entrepreneurs are often forced to stand for themselves, do not give up, do not be afraid.
Here is also reflected Disney self-efficacy, that is show his perseverance to run into obstacles to achieve the goals. (Costa et al.,2013). He is proven also learning orientation because has the ability to learn from positive and negative experiences. (Kraus et al.,2005).
After Mickey Mouse success and financial relieve, Disney got back to innovation and in 1923 he used for the first time in the film industry the full-colour three strip Technicolor. This innovation brought him another recognition, another Oscar Award. This confirmed the researchers results that, the entrepreneur initiative is a very important factor of success. (Krauss et al., 2005). And Frese and Fay, 2001 considered personal initiative is related to proactiveness, persistence and self-starting. Yes, Walt Disney was able many times to push himself, to persevere and to act in the direction he knew inside is good.
In 1940 was the financial crisis and Disney company was fit again. They have to cut the salaries and for the first time they offered public stock. The effect of cutting the salaries determine in 1941, the employees to strike. Walt Disney was not a good negotiator, so he called National Labour Relations Board who made the negotiations for both side.
The next productions did not bring the expected revenue and again the company was in financial problems. When he went to the Bank of America, the owner and the CEO said “ I`ve been watching Disney`s picture closely… they are good this year, they are good next year… give them time to market their products”  (Thomas Bob, 1994). They saw Disney ability to innovate and create, the organization innovativeness (Covin and Slevin, 1998), the achievement motivation that reflect the desire to reach standards of excellence. (Rauch and Frese, 2007b).
The Bank of America CEO`s trust was rewarded because in 1948, Disney launched the first live-action nature film and he own an Oscar award, in 1950 he produced Cinderella where the investment was $2.2 million and the box office brought $8 million in the first year.
Walt Disney as able to see more then animation, cartoon films. He had what Cuesta et al.,2018 called the ability to see the bigger future and that is the vision and the motivation to bring the change.
In 1950 he founded Disney Enterprise whose role was to build the first Disneyland. After obtained the bank funding, the construction started in 1954 and in 1955 the open ceremony was broadcasted by ABC and reached 70 million viewers, was receiving daily around 20,000 visitors and end the year with 3.6 million guests. Another achievement of being visionary, believe in yourself, able to sell your idea to the banks.
After this Walt Disney got back to animation and in the following years, he introduced another few innovations.
In 1964 it is produced Mary Poppins, that became the most successful Disney film at that time and many Oscar Awards were received.
In 1965, Walt Disney started to work to a new project called “Disney World” and no is called “Walt Disney World”, located in Orlando, Florida. Unfortunately, on 15th of December 1966, he died due to lung cancer, being a heavy smoker.
Walt Disney`s legacy is extraordinary for all over the world. It was an outstanding entrepreneur, who knows to fight for everything he achieved, a visionary person. He learned to us what passion is doing, is helping the entrepreneur do not feel the obstacles, the frustration, the risk to be something normal, to fail is a lesson. He loved deeply what he was doing, and this created miracles.
Conclusions
The analysis of Walt Disney as entrepreneur by using the entrepreneurial model of behaviour helped us, the future entrepreneurs, to understand the importance of innovation in life change. The role of entrepreneurship in bringing change in our life and the other and in the end in the society.
The analysis of Walt Disney as entrepreneur by using the entrepreneurial model of orientation, helped us to understand how important are the entrepreneurial personality characteristics reflected by self-efficacy, autonomy, innovativeness, internal locus of control, achievement motivation, optimism, stress tolerance and risk taking. (Cuesta et al., 2018).
Walt Disney had a lot of challenges on this way, often he depended on others and this many times had a huge impact over this business, many times was close to bankruptcy, he close first two companies, struggled to sell his products, did not stop him from his way.
Relevant is the period of Snow White and seven dwarfs production, when the film industry called him “ Disney`s Folly” and this for few years, the film costs three times more than the budget but none of this showstoppers determined him to Flight, he stood up and Fight. 
Walt Disney`s business was a life choice and he did business because he loved it and he knew the money will come in time and the time proved he was right.
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Annex 1
Annex 1 – Walt Disney Bibliography
 
Walt Disney did not have an easy stat in business. He started the business few times and each time ended bankrupt. In 1920 the company he worked for closed the activity and he remined without job. The economic environment determined him and a colleague to create their own business but unfortunately till end of the year the company was declared bankrupt.
Walt Disney observed the “ cel animation” is a better method then the existed one. He tried to convince the employer at that time but no success, so he opened a new business with another colleague but this one also went to bankruptcy in 1923. With this company he produced Alice`s Wonderland movie.
He decided to move the location, to Hollywood and there he tried to sell “Alice`s Wonderland” but no success, in the end he heard about a New York film distributor Mrs. Winkler, who accepted to sell his film and signed a contract for future films. He created a new company with his brother, Roy Disney, called Disney Brothers Studio that became later The Walt Disney Company. He created Oswald the Lucky Rabbit and tried to distribute through Mrs. Winkler company that was taken over by Mr Winkler who declined Oscar the Lucky Rabbit. 
This decision determined all the staff to leave only one employee, Iwerks, remained with him. Together they created the famous Mickey Mouse whose voice was given by Walt Disney.
In 1927 Disney created the first post-produced sound cartoon and signed a contract with Universal Pictures and was asked to use Powers Cinephone as distributor
In 1929 Disney for the first time he developed and created stories through the music, and this it was unique at that time. 
In 1930 the distributor refuses to pay them the right price and this forced Disney to make staff reductions, change positions in the company. The distributor signed a contract with the best artist from the company hoping Disney will close the company. The stopped the contract with Powers distributor.
In 1931 Disney sign a contract with Columbia Pictures to distribute Mickey Mouse cartoons, which became famous nationally and internationally.
In 1932 Disney, always eager to use new technologies, created the first full-color three-strip Technicolor. This brought his an Oscar. And Disney itself received an Oscar for Mickey Mouse creation.
In 1934 he was not happy to produce anymore short cartoon and decided the feature-length cartoons will be more profitable. They started 4 years production of Snow White. The film industry heard about his project and predicted he will be bankrupt and called him “ Disney`s Folly”. The film was first animated feature, made full colour and sound and cost $1.5 million to produce. 
For this film he used a new technique as the camera was moving through the scene, and the animators developed a multiplane camera, also a new technique.
 In 1937 Snow White and the Seven Dwarfs, acclaimed by the audience and critics and an Academy Award ( 1 Oscar normal statue and 7 small ones). The film become the most successful motion picture and box office figures were $6.5 million, this made it the most successful film at that date.
Snow White success was called “the golden age of animation”
In 1940 was the financial crisis due to the war and Disney had to cut the salaries and started to offer public stock. This decision determine to take place in 1941 the animators` strike, Disney it was not a good negotiator and was called the National Labour Relations Board who negotiated for both sides. The strike temporarily interrupted the studio`s Dumbo (1941) production.
The productions from 1937, Bambi, Pinocchio and Fantasia did not bring the expected sales and Disney company had debts of $4millions with Bank of America. The bank chairman and founder, Amadeo Gianni calmed his executives with a very wise remark:
“ I`ve been watching the Disney`s picture quite closely.. they are good this year, they are good next year, they are goof year after... you have to relax and give them time to market their product”. (Wikipedia,99)
Roy Disney, for financial reasons, suggested more combined animation and live-action productions. 
In 1948, Disney launched the first live-action nature films who won Academy Award.
In 1950 Disney produced Cinderella, his studio`s first animated feature in 8 years, costs £2.2 millions to produce and earned $8 million in first year.
From mid of 1950 Disney was less focus on animation department, a new project come to the horizon. Disney was thinking to build a theme park. He founded Disney Enterprises and used his own money to pay the group of designers and animators to work on the plans.
After obtained the bank funding , the construction of first Disneyland , started in 1954 and opened in 1955, the opening ceremony reached 70 million viewers, and was receiving over 20,000 visitors per day, end of the first year attracted 3.6 million guests.
In 1951 Roy Disney told to Walt and shareholders “ it will probably be in this premise that we enter television what we do”. Shortly ABC broadcast Walt Disney`s Disneyland with an audience share over 50%.
In 1955 the audience determine Disney`s to be daily television program. Disney was involved in the first animated film in CinemaScope, Sleeping Beauty was the first animated film in Technirama 70mm film, in 1959, One Hundred and One Dalmatians was the first animated film to use Xerox cels.
In 1964 Disney produced Mary Poppins, it become the most successful Disney film in 1960 and many Oscar`s have been received.
In 1965 he announce to open “ Disney World” (now Walt Disney World) in Orlando, Florida, unfortunately was not able to finish the project because on 15 December 1966, he died , lung cancer. 
Source: (Disney Bibliography, 1994) 
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