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In developed countries, the car rental service has long turned from exotic to a completely ordinary reality.
Analysis of industry development trends shows that both the market size and market share are growing (RAMADHANY, 2017).
Car rental company “Konnect” in UK provides professional and reliable car rental services.
Any firm or organisation has consistently taken the training of its representatives to additional achievements
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Konnect is a wasteful workout.
Konnect invest in training are rewarded with a capable and proactive workforce that can help business to grow, strengthen its brand and make a private company a growing business.
KONNECT does not regularly run wearable and mid-level training and development programmes. Connect Options does not provide a detailed improvement roadmap (Mulyati et al, 2019).
The Personal Development Plan of the Representative contains action plans, a training log (to record key preparation points and how to use them), and a plan, execution and review to see when plans are being completed. This enables students to conduct their own academic research. Self-improvement helps to build reliable skills (Mulyati et al, 2019
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Inadequately trained KONNECT staff may have problems following the rules.
Poor productivity has a negative impact on the confidence of employees and on the whole business (Korstanje, 2021). 
KONNECT invests resources in a representative turn, its current employees will never be able to develop the necessary skills to fill administrative jobs, leadership positions or exclusively specialised tasks.
KONNECT must ensure that its representative achieves the best results and that its promotion is continuously checked for confirmation of the accomplishments of various employees
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Strength: Konnect offers a large fleet of cosy and highly reliable vehicles through our rental services; indeed, our location is one of our major strengths (Korstanje, 2021)
Weakness: The training programme of Konnect is very weak and produces poor results and it also has some inconveniences which are worth considering. The development of KONNECT cars is restricted because of government orders to stay away from large pieces. They do not adopt strategies in KONNECT that help employees to motivate and work more strongly in the company
Opportunity: Konnect are in the centre of one of Britain's busiest areas and are open to all the cost-effective opportunities that the city has to offer. Our business concept also places us in the car rental business as a one-stop shop.
Threat: Unfavorable government policies, seasonal fluctuations, demographic and social factors, an economic downturn that might impact consumer spending and, of course, the emergence of new competitors at the same location are some of the risks Konnect may face
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Weakness 
Strategies to overcome 

Poor training process 
Need to adopt customizable training program, provide both online and offline training sessions 

Low motivation
Provide appreciation to employees, provide them bonuses, good salary packages, extra incentives, Set small, measurable goals,
Celebrate results with employees 
Help them to stay positive. 
 
High stress level 
Encourage Open Communication.
Offer Mental and Physical Health Benefits.
Bring in Meditation Classes.
Offer Paid Time Off.
Encourage Employees to Take Breaks.
Take the Team Out on Company Offsites.
Bring Some Diversions into the Office.
Consider Flexible Work Schedules
 
Increase productivity 
By assigning Delegate Duties.
Provide them Right Tools and Equipment.
Need to Remove Distractions. 
Improve Workplace Environment.
Need to focus on Regular Reviews.
Provide Opportunities for Training.
Reduce Stress.
 
Work load 
Throw the Idea of Multitasking Out of the Window. 
Need to Prioritise the Work. 
Flexibility and Adaptability Will Serve You Well. 
Focus on Electronic Planning.
Communicate and be Clear.
Be Reasonable.
 
Poor relation with manager 
Provide training to the manager to perform better with employees, 
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Frederick Herzberg proposed a two-factor hypothesis of inspiration, which expresses two components that influence the inspiration of representatives: satisfaction or sparks and factors of purity.
Cleanliness factors were - pay and benefits, working conditions, balance of entertainment and serious occupation, employer stability, status and others that caused disappointment (Fletcher et al, 2018). 
To ensure successful collaboration, it is important for Konnect to align their individual goals with the goals of the hierarchy (Cooper et al, 2019). Thus, Konnect creates and promotes groups in such a way that they can achieve the perfect result without paying much attention to their work
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Representatives create a higher level of employment opportunities through the acquisition of Konnect's need to develop an agreement for growth and differentiation requires the business to have training programs created by Konnect's HRM department (Gopinath, 2021).
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Management staff gain a practical experience in managing by Konnect, empowering teams and delivering excellent face-to-face customer service.
 Additional characteristics of the programme include extensive training in a wide variety of business skills, including management of profit and loss, marketing and sales and logistics. 
Enterprise employees are also able to progress quickly throughout their careers thanks largely to their thorough preparation under the management training programme. 
They can therefore be trained experimentally or by copying employees with different degrees of skill. Poor productivity has a negative impact on the confidence of employees and on the whole business
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ANALYSIS OF DEVELOPMENT 

METHOD

•

Inadequately trained KONNECT staff may have problems following the rules.

•

Poor productivity has a negative impact on the confidence of employees 

and on the whole business (Korstanje, 2021). 

•

KONNECT invests resources in a representative turn, its current employees will 

never be able to develop the necessary skills to fill administrative jobs, 

leadership positions or exclusively specialised tasks.

•

KONNECT must ensure that its representative achieves the best results and 

that its promotion is continuously checked for confirmation of the 

accomplishments of various employees.
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SWOT ANALYSIS OF KONNECT

•

Strength: Konnect offers a large fleet of cosy and highly reliable vehicles through our 

rental services; indeed, our location is one of our major strengths (Korstanje, 2021)
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Weakness: The training programme of Konnect is very weak and produces poor 

results and it also has some inconveniences which are worth considering. The 

development of KONNECT cars is restricted because of government orders to stay 

away from large pieces. They do not adopt strategies in KONNECT that help 

employees to motivate and work more strongly in the company
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Weakness 

Strategies to overcome 



Poor training process 

Need to adopt customizable training program, provide both online and offline training sessions 



Low motivation
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Celebrate results with employees 

Help them to stay positive. 
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By assigning Delegate Duties.
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Work load 
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TWO FACTOR THEORY BY 

HERZBERG 

•

Frederick Herzberg proposed a two-factor hypothesis of inspiration, which 

expresses two components that influence the inspiration of representatives: 

satisfaction or sparks and factors of purity.

•

Cleanliness factors were - pay and benefits, working conditions, balance of 

entertainment and serious occupation, employer stability, status and others 

that caused disappointment (Fletcher et al, 2018). 

•

To ensure successful collaboration, it is important for Konnect to align their 

individual goals with the goals of the hierarchy (Cooper et al, 2019). Thus, 

Konnect creates and promotes groups in such a way that they can achieve 

the perfect result without paying much attention to their work
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DEVELOPMENT GOALS

•

Representatives create a higher level of employment opportunities through 

the acquisition of Konnect's need to develop an agreement for growth and 

differentiation requires the business to have training programs created by 

Konnect's HRM department (Gopinath, 2021).

o

Training

o

In the work place 

o

Online 

o

Receiving and Monitoring results

o

Expectation of employee 
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CONCLUSION

•

Management staff gain a practical experience in managing by Konnect, 

empowering teams and delivering excellent face-to-face customer service.

•

Additional characteristics of the programme include extensive training in a 

wide variety of business skills, including management of profit and loss, 

marketing and sales and logistics. 

•

Enterprise employees are also able to progress quickly throughout their 

careers thanks largely to their thorough preparation under the management 

training programme. 

•

They can therefore be trained experimentally or by copying employees with 

different degrees of skill. Poor productivity has a negative impact on the 

confidence of employees and on the whole business
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TRAINING AND DEVELOPMENT 

PROGRAM

•

Konnect is a wasteful workout.

•

Konnect invest in training are rewarded with a capable and proactive 

workforce that can help business to grow, strengthen its brand and make a 

private company a growing business.

•

KONNECT does not regularly run wearable and mid-level training and 

development programmes. Connect Options does not provide a detailed 

improvement roadmap (Mulyati et al, 2019).

•

The Personal Development Plan of the Representative contains action plans, 

a training log (to record key preparation points and how to use them), and a 

plan, execution and review to see when plans are being completed. This 

enables students to conduct their own academic research. Self-

improvement helps to build reliable skills (Mulyati et al, 2019).
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