The future of hospitality and is it profitable to be green?
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The hotel industry has seen significant changes throughout time as a result of shifting consumer preferences and growing emphasis on sustainability. The hotel industry is a global economic behemoth, with yearly sales in the trillions of dollars (World Tourism Organization, 2023). However, because tourism contributes significantly to greenhouse gas emissions and resource depletion, the industry is under growing pressure to address its environmental effect (Scott, Gössling, and de Freitas, 2019). Milton Friedman's 1950s assertion that a business's sole responsibility is to maximize profits is still debatable today. This report investigates how Friedman's statement relates to the contemporary hotel industry, how important money is, how businesses can be environmentally conscious, and offers suggestions for the industry's future. It also looks at how the hotel sector is evolving, with an emphasis on the role of sustainability and its financial implications.
Economist Milton Friedman made a famous statement in the 1970s: "The social responsibility of business is to increase its profits" (Friedman, 1970).  Despite generating a lot of discussion, this claim has long been a pillar of corporate theory. There is a rising understanding in today's world that companies have a wider social and environmental duty as well as an influence on society. Public opinion is beginning to change, and many investors and customers are increasingly calling for companies to place equal emphasis on social and environmental responsibility as they do on their economic success (Carroll and Brown, 2008). This change in viewpoint is emphasized by Elkington's Triple Bottom Line concept, which highlights the social, environmental, and economic facets of sustainability.
The hotel sector of today understands that although profitability is still important, as focusing only on profits can be blindingly evident. Businesses may have been able to put financial gain ahead of environmental concerns in the past without suffering too many consequences. Companies must strike a balance between their financial goals and ecological and ethical considerations. These days, a lot of customers like companies that show a dedication to social and environmental responsibility as it can increase long-term revenue (Nielsen, 2021). 87% of customers, according to a Weber Shandwick and Cone Communications survey, think that companies should operate in a way that is ecologically friendly (Cone and Weber Shandwick, 2021). Achieving monetary prosperity ought to be consistent with ethical corporate conduct.
Although businesses must take advance steps to lessen their negative ecological effect, customer demand is an important component of sustainability.  In the hotel sector, environmental sustainability is a shared duty. In addition to being good for the environment, this may improve a business's reputation and draw in new clients. By introducing eco-friendly technology, cutting waste, and applying sustainable practices, businesses may significantly lessen their environmental impact. According to a Natural Resources Defense Council research, businesses who engage in sustainability activities frequently see improvements in their brand reputation, a rise in consumer loyalty, and a decrease in operational expenses (NRDC, 2021). Nonetheless, these modifications are mostly being driven by customer demand. Businesses are driven to satisfy those requirements and maintain their competitiveness as more travelers look for environmentally friendly lodging and snacking options.
The hospitality sector can use several approaches to increase its sustainability and enjoy the related advantages. These consist of adoption of sustainable behaviors, transparency and education, collaborative initiatives, adjustment to market trends, etc. Businesses in the hospitality industry should cut waste, invest in environmentally friendly innovations and lessen their environmental effect. This covers waste management initiatives, sustainable sourcing, and energy-efficient construction. Energy expenses and emissions can be greatly reduced by installing energy-efficient HVAC, appliances, and lighting (UNEP, 2020). Water usage and expenses can be decreased by installing water-saving fixtures, implementing rainwater harvesting systems, and encouraging guests to practice water conservation (Hotel Water Savings Forum, 2023). Educating clients about sustainable practices and being transparent about environmental initiatives can foster goodwill and trust. Eco-friendly initiatives and clear communication can help achieve this. Programs for recycling and waste reduction can be put in place to keep waste out of landfills and lower the cost of disposal (World Resources Institute, 2022).
To promote green tourism practices, organizations in the hospitality sector should work alongside stakeholders, such as local communities and governmental organizations. Reducing the ecological effects of distribution networks and supporting regional economies can be achieved by using equitable trade, organic, and products from local suppliers (Fairtrade International, 2023). Future success depends on the ability to keep up with evolving customer tastes and market trends. Creative thinking and adaptability are essential to long-term sustainability.
In view of how resource-intensive it has been, the hotel sector has particular difficulties in being fully green. Adopting eco-friendly methods and minimizing its environmental imprint may help the hospitality sector take big steps towards sustainability, even if reaching total carbon neutrality could be an ultimate aim. Significant progress may be accomplished, though, if a comprehensive strategy that incorporates community involvement, effective operations, and ethical sourcing is used. The World Travel and Tourism Council reported that by implementing energy-saving techniques, adopting renewable energy sources, and implementing sustainable practices, the hospitality sector may cut its carbon emissions by half by 2030 (WTTC, 2022). Leading companies in the sector, like as Marriott International, have pledged to lessen their environmental effect, showing that significant progress may be done even though overall sustainability may remain a long-term objective.  
Businesses that are interested in funding in environmentally friendly procedures and technology must be financially resilient. In the hotel sector, it is essential to attaining sustainability.  Although there may be an upfront financial expense associated with environmentally friendly investments, there may be long-lasting benefits. Sustainable efforts can support long-term profitability and monetary security by lowering operating expenses and drawing in environmentally concerned customers (Simpson, 2022). Companies that engage in sustainability programs usually surpass their peers economically, according to Harvard Business Review research (Shepardson and Duker, 2022). Companies can reduce risks related to environmental restrictions, harm to their reputation, and shifting customer preferences by putting a priority on ecological as well as ethical operations.
The Triple Bottom Line (TBL) paradigm developed by John Elkington (1994) highlights the significance of businesses taking into account not only their financial success but also their social and environmental implications. To make sure they are generating value for parties other than shareholders, TBL urges companies to monitor and provide updates on their achievements in each of the three categories.
A number of lodging establishments are setting the standard for environmental sustainability. For example, Marriott International has pledged to reaching zero percent carbon emissions by 2050, while Hilton has established a target of halving its environmental impact by 2030 (Hilton, 2023). It has established an aggressive environmental target through its "Serve 360" ecological and community impact platform, is another example of a business pioneer for green hospitality. Their studies indicate that they have achieved great strides in decreasing the amount of waste and using less energy and water. To meet their sustainability targets, these businesses are taking a variety of actions, such procuring recyclable materials, employing renewable energy sources, and cutting back on waste and water usage.
The Doxey Irridex model (Doxey, 1975) provides a framework for calculating the environmental effect of tourism. It takes into account things like pollution, resource usage, and social effects. According to the model, when the volume of tourists rises, the early advantages of tourism, such economic gains may be surpassed by its drawbacks, including social discontent and environmental harm. Comprehending the Irridex approach may assist hospitality enterprises in pinpointing opportunities to curtail their ecological footprint and enhance their social responsibility. Butler (1980) developed the life cycle model, which serves as a foundation for comprehending how tourist sites affect the environment. It takes into account the effects of tourist growth, operation, and shutdown. Six stages are proposed by the concept for tourism destinations: discovery, engagement, expansion, reorganization, slowdown, and deterioration. The approach may be used by hospitality organizations to plan for sustainable growth and reduce their impact on the environment, as every phase has distinct ecological consequences.
Doxey's Irridex model and Butler's life cycle model provide vital guidelines to analyze the influence that travel has on tourist attractions. By utilizing these models, companies may create plans to reduce adverse impacts on nature and nearby populations, guaranteeing the industry's long-term viability.
	Points of Interest in the Numerical Data: Resilience of the Supply Chain, Climate Risk, and Sustainability (WTO, 2023)

	1
	Sustainability Concerns (% of EBITDA)
	70%

	2
	Climate Change Risk (Respondents)
	72%

	3
	Certified Cocoa Farmers (Cote d'Ivoire)
	1,270 lbs/ha

	4
	Non-Certified Cocoa Farmers (Cote d'Ivoire)
	736 lbs/ha

	5
	Net Income (Certified Cocoa Farmers)
	$403 USD/ha

	6
	Net Income (Non-Certified Cocoa Farmers)
	$113 USD/ha

	7
	Coca-Cola Investment (Water Use)
	$2 billion

	8
	SabMiller Investment (Water Conservation)
	$6 million



The hotel sector contributes significantly to waste production, water use, and greenhouse gas emissions. The tabular data highlights the essential numerical data related to climate change risk, sustainability concerns, and investments in supply chain resilience. About 5% of the world's carbon dioxide emissions are attributed to tourism, based on the World Tourism Organization (UNWTO) (UNWTO, 2023). A typical hotel visitor may use up to 175 liters of water a day, which is a significant quantity of water consumed by the business (Hotel Water Savings Forum, 2023). Furthermore, the hotel sector is anticipated to produce 2.6 billion tons of garbage year, which is a substantial quantity of waste (World Resources Institute, 2022). Adopting ecological methods has an upfront cost, but there are several long-term economic benefits as well. For instance, hotels may reduce their energy costs by up to 30% by making investments in energy-efficient lighting and equipment (UNEP, 2020).
The tourist sector has been increasingly aware of sustainability in recent times, which has led to the adoption of environmentally conscious practices and a reduction in the industry's environmental impact. Applying pertinent ideas and concepts to practical scenarios is essential for successfully integrating sustainability into tourist operations. Environmental impact assessment (EIA), which determines and assesses the possible environmental effects of suggested projects or developments, is one helpful measure (Petersen, 2004). EIAs may be used to evaluate the environmental effects of tourist projects, such brand-new resorts or hotels, to make sure they are planned and run sustainably. Comparing locations to one another using sustainable standards can yield insightful information and promote ongoing development (WTTC, 2022).

Figure 1: Graphical representation of the NRDC sustainability report (NRDC, 2021).
A number sustainable development indices and ratings have been created, such the Green Key Global initiative and the Destination Criteria published by the Global Sustainable Tourism Council (GSTC), which offer a framework for assessing the sustainability record of various locations. Participants in tourism can determine their strengths and areas for improvement by comparing themselves to other places. This procedure can encourage a collaborative and competitive mindset, promoting development and the highest standards in environmentally friendly travel. Although ideas and principles offer helpful direction for tackling sustainability concerns in the tourist industry, it's critical to recognize their limits when used in particular situations. The usefulness and application of particular theories and notions can be influenced by historical, cultural, and financial settings. For example, in underdeveloped nations, inadequate infrastructure or budgetary constraints may make it difficult to adopt environmentally friendly habits. When putting sustainability efforts into practice, it may also be necessary to take local customs and preferences into account. In order to ensure that ideas and hypotheses are in accordance with local reality and stakeholder demands, it is imperative that they be tailored to the unique surroundings of every vacation spot or firm.


The hotel sector is at a turning point in its history, and companies need to tread cautiously as customer tastes and concerns regarding the environment change. To maintain their edge in the marketplace and ensure their future viability, hospitality enterprises need to adopt a comprehensive strategy that places equal emphasis on ecological accountability and economic expansion. Hospitality companies may reduce their ecological footprint, improve the image of their company, draw in eco-aware customers, and help create a more sustainable future by embracing a sustainable mindset. In addition to being an effective marketing strategy, sustainable practices can draw in new clients looking for environmentally friendly travel options (Fairtrade International, 2023). Hospitality companies may establish oneself as industry leaders and draw in a sophisticated audience of travelers that value environmental concern by exhibiting their sustainable projects. The key to the hotel sector's long-term success is for them to include sustainability into all aspects of their company plans. Prioritizing sustainability allows hospitality businesses to benefit the environment in addition to increasing their revenue, clientele, and reputation. Hospitality companies who implement eco-friendly practices will be strategically placed to prosper and support an industry that is more environmentally conscious as the globe progresses toward a better tomorrow.
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Sustainability gains achieved since 2012

 Increase in renewable energy portion	Decrease in water consumption	Decrease in oil consumption	Decrease in carbon emissions	Decrease in waste to landfill	Decrease in energy consumption	0.16	0	0.01	0.31	0.27	0.11	
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