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REFLECTIVE REPORT
[bookmark: _Toc214485747]INTRODUCTION:
The purpose of this report is to critically evaluate my learning journey throughout the course, with a focus on how I developed and applied key interpersonal and professional skills during group-based activities. The report reflects on my experiences of teamwork, communication, motivation and conflict management, and considers how this contributed to my personal development and the effectiveness of the groups I worked in. To support this reflection, several theoretical frameworks are applied. Tuckman’s stages of group development and Belbin’s team role theory analyse team dynamics and my during presentations. The Thomas Kilmann conflict model guides the evaluation of how I’ve managed these disagreements, while Herzberg’s Motivation theory explores the factors that influenced by motivation and engagement.
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[bookmark: _Toc214485748]TEAMWORK AND MY NATURAL ROLE WITHIN TEAMS:
Teamwork involves individuals collaborating towards a shared goal, such as students working together on the group presentation, by combining skills, responsibilities and knowledge. According to Prada, Mareque and Pino-Juste (2022) note that university training can support the development of teamwork skills, though its impact differs across courses. Effective teamwork relies on clear goals, defined roles, communication cooperation and the constructive conflict resolution. During our classroom activities in week 3, we completed Belbin’s questionnaire to identify other natural team roles. My listeners showed that I am an implementer, an action-oriented role characterised by turning ideas into practical skills, organising work and ensuring plans are carried out efficiently. This insight understands how I naturally contribute to team success.

[image: ]


[bookmark: _Toc214485749][image: ]FINDINGS:
[bookmark: _Toc214485750]My Natural Role in Teams – Belbin’s Team Role Theory:
Belbin suggested that an individual’s potential contribution to a team can be assessed through traits such as,
· Intelligence
· Dominance
· Extroversion/introversion
· Stability/anxiety. 
These traits help identify how a person is likely to behave in a team and which role they naturally adopt.
Applying Belbin Team Role as an Implementer (IMP) in Group Activities:
Learning about Belbin’s team role theory made me realise that I naturally fit the implementer role, which Belbin (2010) describes as disciplined, reliable team members who turn ideas into structured, workable plans. The aligned with how I contributed to our group presentations, as I often organised broad ideas into clear tasks and help the team stay on track. My methodical approach supported the group in meeting deadlines and maintaining clarity especially when others were unsure how to begin.
However, understanding Belbin’s framework also highlighted my limitations. Implementers can be resistant to sudden changes, and I recognised this in myself sometimes sticking too closely to the plan and reducing flexibility became an aware of this encouraged me to be more adaptable and open to alternative approaches.
My Strengths (implementer- Belbin):
· Turned ideas into practical steps
· Kept the group organised and on schedule.
My Weakness (before using Belbin):
· struggled with unexpected changes
· stayed too fixed on the one original plan
Overall, Belbin’s insights helped me better understand my role and contribute more effectively and collaboratively.
Thomas-Kilmann Conflict model: 
[image: ]Through studying the Thomas–Kilmann Conflict Mode Instrument, I identified that I frequently adopt the Accommodating style, often described as the “teddy bear.” 
[bookmark: _Toc214485751]Using an Accommodating Style in My Group PowerPoint Presentation:
According to Thomas (2008), the accommodating conflict style involves prioritising relationships and cooperation over asserting one’s own views. The description helped me recognise my own behaviour during our group PowerPoint presentation. When disagreements occurred about task allocation or how the presentation should be structured, I often stepped back and accepted others suggestions to keep the environment positive and avoid conflict. This helped the group stay calm and work together effectively. Stadler (2019) explains that conflict is closely shaped by cultural norms and communication styles, influencing how individuals interpret disagreements and respond within group settings.
At the same time, I became aware of the downsides. By accommodating too easily, I sometimes held back ideas that could have improved the project. Realising this encouraged me to aim for a healthier balance maintaining harmony while also sharing my viewpoints when they can contribute to better outcomes.
Overall, understanding my accommodating style helped me reflect on how I manage conflict and communicate more effectively in future group activities.
My Strengths (Using Thomas Kilmaan- Accommodating style):
· I helped maintain harmony and reduce tension
· I supported collaboration and a positive team atmosphere.
My Weakness (Before Using Thomas Kilmann Terms):
· I sometimes held back ideas that could improve outcomes.
· I avoided speaking up during disagreements.
Tuckman’s theory:[image: ] 
Tuckman’s theory called as a Tuckman’s stages of group development, explains the stages of a team goes through to become effective. It helps us understand team behaviour and how to manage relationship and performance over time. 
[bookmark: _Toc214485752]Applying Tuckman’s Stages for my Assessment Group Presentation:
According to Tuckman and Harper’s (2012) explanation of group development as a process of progressing through distinct stages. I observed these phases during our group PowerPoint presentation. In the forming stage, we met to understand the brief, agree on communication, and assign roles such as researching and designing slides. The storming stage brought disagreements about layout, workload, and timing, which helped us clarify expectations. By the Norming stage, we had established a shared slide style, clearer responsibilities, and smoother collaboration. In the Performing stage, we worked efficiently, met deadlines, rehearsed together and refined the presentation. At the Adjourning stage, we reviewed our work, exchanged feedback and concluded the project.
My Strengths (Using Tuckman’s Theory):
· I helped organise tasks during Forming
· I resolved disagreements in Storming.
· I encourage cohesion in Norming.
· I worked efficiently in Performing.
· I supported a positive closure at Adjourning.
My Weakness (Before Using Tuckman’s Theory):
· I sometimes hesitated to voice concerns.
· I found it challenging to adapt quickly to new ideas.

CONCLUSION:
In conclusion, the different teamwork models have given me a deeper understanding of how I function within a group and how I can contribute more effectively. Tuckman’s theory helped me recognise the natural stages a team goes through and appreciate the importance of adapting my behaviour as the group develops. The Thomas Kilmann model increased my awareness of how I respond to conflict, showing me when my accommodating style is useful and when I need to be more assertive. Belbin’s Team Role model helped me to identify my strengths as an implementer, someone who organises tasks, creates structure, and turns plans into practical actions. Additionally, Herzberg’s Motivation Theory highlighted the factors that drive, both my motivation and my team’s performance, such as clear communication, recognition, and meaningful tasks. Overall, these theories have strengthened my self-awareness and teamwork skills. Moving forward, I will continue to use these insights to communicate more openly, balance flex	with structure, and contribute to creating teams that work collaboratively, confidently, and productively.
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