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Introduction 

This report focuses on my reflective portfolio. I am analysing my skills and abilities to pursue my chosen career path. The first part of the report describes the use of analysis tools (SWOT Analysis and PDP – Personal Development Plan) for investigating my own skills and re-organizing my current situation to achieve better outcome.  
Next, I will be explaining the manager’s skills required for my chosen industry of interest Event Planning and I will be outlining why these skills are important for my career progression.
In the last part of my report, I will be focused on some of the concepts we have learned – SMART goals, Learning Style and explicate my Mock Interview outcomes and feedback. 
To analyse the concepts, I will by using Gibb’s reflective model. 
Reflecting on the self-awareness methods could simplify my knowledge and understanding about career development and make an impact on my future career goals and life decisions.



Audit of skills and competencies

SWOT ANALISYS

SWOT analysis is a strategic technique that many businesses use as a part of their developing planning. It helps organizations to find out if they are heading on the right direction or if they need to improve something. On a personal level, this framework can identify a missing opportunities or factors that could have a negative impact on your life or career.  
SWOT is an acronym word and stands for:
· Strengths
· Weaknesses
· Opportunities
· Threats

Using the SWOT matrix, I analysed my strengths and weaknesses as well as the opportunities and threats I can possibly face. The framework helps me to highlight and focus on my strengths, reduce my weaknesses, and take possible advantages of the opportunity coming my way. This SWOT analysis is based on my work experience, and my personality.

	Strengths
	Weaknesses

	[bookmark: _Hlk88580946]1. Highly motivated
2. Collaborative
3. Strong leadership skills
4. Curiosity
5. Positive attitude 
6. Loyal
7. Communicate well with clients and team


	1. Struggle with asking for help when I need it
2. Difficulties to keep work-life balance
3. Flexibilities
4. When I am performing too many tasks at the time, I could get stressed


	Opportunities 
	Threats

	1. Find a career path 
2. New positions available in my area of expertise 
3. Continue to learn and develop by attending online courses 
5. Pay Rise

	1. Balance work and personal commitments
2. High numbers of marketing professional make jobs highly competitive 
3. Changing technologies becoming more challenging to keep up with




Personal Development Plan (PDP)
According to QAA Guide, Personal Development Planning (PDP) is defined as 'a structured and supported process undertaken by an individual to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development' (QAA Guide)
Creating Personal Development Plan is a lifetime process of reviewing and re-organizing your skills based on current learning, training, and work progress. This plan is aiming to indicate my chances of successful outcomes and it is an honest valuation and reflection of my strengths and weaknesses. The PDP below is a strategy for my career goals and introduces a clear picture of my growth potential.

	Development goals/ Career Objectives

	Resources

	Actions
Taken
	
Timeline
	
Responsibility
	
Expected Outcomes

	Progress to a manager position
	Complete an event management certification process
	Demonstrate to my employer that I have experience of leading teams to achieve specific tasks

	
1-2 years
	To build experience I need more management scenarios and practising skills which I am planning to achieve in the future

	Career progression personal satisfaction


	Stronger social media presence
	Sign for social media accounts
Taking part of speaking events,
prepare and deliver presentations
	Connect with potential clients on social media using event planning software

	
Every week
	Weekly updates on social media accounts news feed
	Attracting more customers.
Building strong social network with my clients

	Developing my understanding of leadership 
	Taking more responsibilities and projects



	Observing experienced managers and learning from them
	6-12 months
	Addressed and resolve conflict situations
	Advancing your career

	Taking part of training courses within the company
	Making human resource deportment aware of my intentions for career progression within the company
	Checking for carer opportunity courses during the company and letting the managers to know about my intentions to develop further within the company
	12 months and at any time
	Sign for a training programme available in the company
	Career progression 





Creating a Personal development plan, helps me to reflect on my own performance and achievements as well as my personal career development. PDP boosts my understanding about learning and improving myself in my chosen career path and help to identify a gap in my skills. I can see clearly how I could become more effective and self-confident at work. 
Effective manager skills in the Event Planning Industry 

Planning events is a fragment of the service sector of the economy. But the events industry is also its own strategic sector. The events industry incorporates venues, suppliers, photographers, caterers, technical people, event planners (of course), and social media.
Event planners serve two main market segments, according to "Entrepreneur" magazine: the business/government market and the social market. The need for entertainment expanded hugely in the last ten years and this expansion opened a new opportunity for the special event industry to grow bigger and stronger. 
Wedding planners, corporate party organisers, professional conference organisers, meetings coordinators are fragments of the whole planning business. 
“Event planner” is not just part of the industry but could almost be an individual industry itself.

Hospitality organizations are usually hosting external events. These types of events are taking place in the organization venue and are led by employees. The hospitality industry is open for weddings, meetings, conferences, parties, exclusive celebrations.  Identifying the purpose of the event is essential to establishing a good management plan and strategies to execute it professionally. Setting some goals is a must and beneficial to every event manager. Your purpose is foundation to how your event will be accomplished. The size of the venue, the number of people attending generate the return on your investment. 

When managing a hospitality industry your client’s satisfaction is crucial. The execution of the event will affect my future contracts with clients and business companies. To maximize the profit, clients should be happy with my performance and planning. Their satisfaction will affect future investments.   









The skills effective manager will require are:


Organizational Skills

To be an effective manager in the Event planning industry I will be required to use my full potential of organizational skills, understand customers’ needs, and coordinate activities on the day of the event. Organizational skills are crucial when it comes to dealing with suppliers and contractors, booking venues, and negotiating deals. 
My clients are the most important part of the event, and their satisfaction would be my priority. Being a great listener helps me to understand my client’s needs.
Interpersonal Skills
Excellent interpersonal skills are essential when dealing with customers. 
As an event planner, I need to be able to build rapport promptly and interact with number of people at the same time. My great communication skills would be beneficial for my interaction with everyone involved in the event. 
Leadership Skills
Manager positions in event planning often require leadership skills, and I consider myself being a natural leader. Arranging and executing successful events is teamwork. Setting smart goals for each event along with clear and prompt instructions to your team is the way forward when it comes to delivering a perfect event. At the same time, if a glitch accrued, I should be prepared to deal with the situation in a discreet manner with help from my team. Leadership is a vital planning skill for any event manager. The ability to multitask and solve problems is an essential part of any event organizer daily work routines. 
Creativity
 As an event planner, I will use my creativity to transform a vision into reality. Innovation is a creativity skill accessible through experience and learning. As an essential event planning skill, creativity could be used to deliver a memorable experience for clients and boost company image. I am planning to expand my knowledge by accessing online blogs, social media channels and taking inspiration from influencers. 
Learning Concepts

Using GIBB’s reflective model I am going to analyse a few of the learning concepts in our semester study – Smart Goals and Learning style and reflect on my Mock interview. 
According to Gibbs ‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience, it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or can be generated, and it is generalisations that allow new situations to be tackled effectively.’ (Gibbs 1988)
Smart goals definition: 
The concept of "management by objectives" goes back, as does so much in management, to Peter Drucker, and his classic 1954 book The Practice of Management (Drucker, 1954). However, SMART goals were not introduced as an objective until 1981, with an article in Management Review by George Doran, a director of Corporate Planning for a Washington-based power company.
Setting SMART goals is important when it comes to either your personal or career development plans. It means you can clarify your ideas, focus your efforts, use your time and resources productively, and increase your chances of achieving what you want in life.
SMART goals are:
Specific: Well-defined, clear, and unambiguous
Measurable: With specific criteria that measure your progress toward the accomplishment of the goal
Achievable: Attainable and not impossible to achieve
Realistic: Within reach, realistic, and relevant to your life purpose
Timely: With a clearly defined timeline, including a starting date and a target date. The purpose is to create urgency.
To make sure your goals are clear and reachable, each one should be: 

· Specific (simple, sensible, significant, well defined). 
· Measurable (meaningful, motivating).
· Achievable (agreed, attainable).
· Relevant (reasonable, realistic, and resourced, results-based to fit your life purpose).
· Timely (time-based, time limited, clearly defined timeline and target date).

Using SMART GOALS is a creative and fun way to establish your future and monitoring your progress. I have realised the importance of Smart Goals and the class discussion on this module was very useful (Appendix 2)
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Learning Style

I really enjoyed week two the improving self-awareness module. Taking part in the activities like personality tests and learning style quizzes was very engaging and fun. 
Finding a learning strategy is important to maximize your learning potential and discover your full potential. My psychometric test shows that my learning style is dominated by a visual aspect, but the auditory is also a big 35% of my learning process.
What's Your Learning Style? The Results (What's Your Learning Style? 20 Questions, 2021)
                                                         Your Scores:
Auditory: 35%
Visual: 40%
Tactile: 25%
You are a Visual learner!

As a visual learner, I absorb information by seeing pictures and writing colour code notes. I can picture what I am learning, and I remembered very clearly that this was the way I was studying back in time when I was at school.
Visual learners are attracted to colours, and they use those by themselves when presenting or taking notes.
Keeping up with my company trends is beneficial to my career development. Using different learning tactics could put me ahead of my competitors and become a professional expertise in my field. Which will increase my chances for faster career progression and improve my management skills to deliver a high performance for my company. 

Personal Benefits of knowing your learning style
There are many different educational opportunities. Taking part in them could expand my knowledge and have a positive impact on my self-development. 
Selecting the right learning style will make my learning experience a delightful process instead of challenging and monotonous work. This could increase my ability to face expected and unexpected difficulties in the future. 
Achieving personal and professional goals is a lifetime process. We all build confidence and self-esteem through experience and learning. 
Mock interview 
The mock interview was a great experience and fantastic opportunity to discover my weaknesses and strengths. 
What is a Mock Interview? 
‘Mock interview is a simulation of an actual conversation with an HR specialist for the desired job position. The critical difference is that the participant would not only train the skill of participating in job interviews but also receive a response and advice on what needs improvement’. (Definition, 2020)
A mock interview, also referring to as a practice interview, is an imitation of a real job interview. It gives job applicants an opportunity to practice for an interview and receive feedback response on their interviewing skills and areas that need a boost. 
My Mock Interview took a few stages – preparation, actual interview, and receiving the feedback. I found the preparation stage more challenging but interesting at the same time. This was my first interview in the last 10 years, and I have discovered lots of things have changed since my last attempt of looking for a job. The preparation for the interview included my job description and my knowledge of the company. Looking for the information regarding my future employer was intriguing and engaging. It makes me realize the importance of knowing the company business of your potential workplace. Being aware of the business sense is beneficial and could reflect on the elimination process. Every company manager will be happy to see that the person applying for the position is well prepared.
Trying to indicate my weakness and strengths was challenging. Knowing your weakness and strength could guide you to success. It was very important for my character development.
I consider having a weakness to be an opportunity to improve and use it to find a new perspective in life. It is important to know my weakness so that I could improve myself and overcome my weaknesses to bring the best in me. 
My Mock Interview did not get to a flying start. Due to a technical issue, the interview was rescheduled for later in the day and I felt more nervous. However, the interview itself went fine and helped me to overcome my insecurity. I was satisfied with the feedback I was given and took it into a future consideration. (Appendix 1)
The Mock interview really boost my confidence and helped me to believe in myself, and my ability to make the right impression when applying for a job. I am happy to take any opportunity coming my way in the future. 
Conclusion

Self-reflection could be useful to develop my skills, be able to analyse situations, and face challenges. It is a powerful gear to generate my strengths and weaknesses. Reflecting on my chosen work role and career sector helped me to make a better decision on what career path I would like to go down. There are many questions which we are not asking ourselves in daily life like: ‘What did I exceed at?’, ‘What am I considering challenging?’ or ‘What do I need to improve?’. Answering these questions could help me to become more efficient and achieve my goals. Reflection is a good and positive way to make the right decision and live up to your own expectations. 
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Appendix 2 
Smart Goals
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