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Introduction

Everything is very well organized and is a wonderful opportunity for young people to start their career development. It has brought us all new knowledge, skills and practical experience. We have received full support from the team, which has allowed us to integrate easily. We have obtained basic knowledge of the professional field in which the internship is directed. We have developed technical skills that will serve us in the future, we have met many new people.

Considering management as a system of principles, the observance of which ensures practical success, leaves the figure of the manager as decisive in  technological provision. The success of the company actually depends on the qualities of the managers. Their role in uniting collective efforts in carrying out certain activities requires the possession of certain qualities. We all try to absorb them.

This course has a wide range of knowledge and skills to meet the needs of a dynamic and technologically fast-growing business world. Acquisition presupposes the acquisition of the knowledge necessary for every business manager knowledge in the business field. This combination makes the specialty extremely suitable for the modern business environment. The course is extremely innovative. The perspectives of the specialty are predetermined by universality, wide-profile, extraordinary flexibility and eligibility for deepening the specialized training. The training consists of a balanced mix of chronologically and logically ordered basic fundamental disciplines of general theoretical managerial character. The acquired knowledge and skills will ensure successful realization in all areas of business.


· Providing knowledge and practical skills in the field of economy and management, incl. marketing, innovation, manufacturing and staff.
· Building knowledge and skills to develop, maintain and apply to the real business.
· Acquisition of business standards on a personal and organizational level.


Risk in the hotel industry:

Workers in the sector are undergoing of physical and psychosocial risks, including harmful effects the social environment and the long working hours.



Successful risk prevention includes:

· correct risk assessment; the prior identification of hazards. It is important to ensure that the actual problem areas are addressed;
· engaging workers as a guarantee that no problem will be overcome and as a necessary support for the successful implementation of preventive measures;
· fully engaging management with problems;
· building up successful partnerships to carry out large-scale initiatives at regional, national or sectoral level;
· appropriate training;
· implementing an engagement approach involving the parties concerned and implementing different types of actions that can generally enhance the beneficial outcome of the actions taken.











Discussion/Evaluation and Critical Analysis


Data protection

Data protection - protects the rights of people providing their data. Data Protection Commission is an independent state body that protects individuals in the processing of their personal data and in accessing such data, as well as the control over compliance with the Personal Data Protection Act. The main purpose of the regulation is to protect personal data, so it is specifically necessary to define this term. Personal data include, but are not limited to: basic personal data (name, address, telephone number, PIN), genetic and biometric data, health information, Internet data (IP address, location, cookie information). Information on racial or ethnic origin, sexual orientation, membership of trade unions, political and religious beliefs is classified as a special category and subject to additional protection.

Data that is collected completely anonymously so that individuals can not be identified directly or indirectly is not covered by the regulation.

Data management refers to policies and procedures for data management and processing, together with a plan for their implementation. The goal is to ensure that data is managed in a similar way throughout the organization. The Data Management Plan is a key aspect of meeting the requirements for compliance with the General Regulation on the protection of personal data. In order to do this, it must clearly define the roles and responsibilities for access, management and use of personal data.



Health and safety

The main risks in the hotel industry are:

· Accidents due to slipping and falling, cutting tools and knives, burns
· Physical overload
· Overheating microclimate
· Work equipment (pressure gas cylinders)
· Hazard
· Psychosocial factors (stress). etc


Every worker is required to take care of his / her health and safety as well as of the health and safety of other persons directly affected by his / her activity in accordance with his / her qualifications and instructions given by the employer.
Food hygiene

Food poisoning due to poorly cooked and improperly stored food affects thousands of people every year. Low hygiene is a major factor in the spread of salmonella and listeria that cause food poisoning. Label requirements are very important because people have a full right to know what they eat. Food products are investigated objectively, requiring the use of detailed procedures and / or specialized equipment. The choice of study depends on the product and its characteristics.

Nowadays, consumers are increasingly interested in issues related to healthy lifestyle. Changing lifestyle and obesity concerns are causing people to look for more and more choices for low-calorie products. They are looking for more and more information about ingredients and nutrients in food and beverages.


Risk management

Risks are future conditions or events beyond the control of the project team that may have a negative impact on the project if they arise. Reactive project managers seek to resolve problems once they occur. Proactive project managers seek to resolve potential problems before they occur. Many problems can be anticipated. Risk management is a proactive process that seeks to eliminate these potential problems before they arise. The minimization of risk can be sought in two directions. On the one hand, it is possible to reduce the likelihood of occurrence of the risky events. Hence, the focus of the analysis here focuses on preventive measures to prevent the occurrence of undesirable events. Risk management policy should provide information on accepted risk approaches, risk tolerance, and methods for managing risk. The policy also has to distribute the risk management responsibilities in the company. In addition, it should reflect all the necessary regulatory requirements, such as the norms on health and safety at work.


Licensing

Types of license:

· Purpose of Licensing 
· Alcohol and entertained
· TV licensing
· Food License





Activities related to alcohol trafficking require a license. At the time of obtaining permits for the organization's activities passed a series of inspections that are designed to determine the safety of working with alcoholic liquids on the territory, the observance of the requirements for such premises.


In tax theory, it is assumed that the high taxation of luxury or health-conscious excise stocks is justified both financially and morally.
The excise is a specific tax, ie. it only taxes the stocks and services specified in the Excise Duties and Tax Warehouses Act.




Hotel Proprietors Act 1956

Under the Hotel Proprietors Act, 1956, a hotel proprietor may in certain circumstances be liable to make good any loss of or damage to a guest’s property even though it was not due to any fault of the proprietor or staff the hotel.



Conslusion


Business skills are important for the successful development of your business, no matter what it is. For successful development, you need a business plan.
A normal business plan includes a set of elements. The structure of the plan may be different. It should contain: a company description, the products or services offered, a market, forecasts, a management team, and a financial analysis.

The plan depends on your particular situation and your goals.
Your plan follows your goals. You will determine what you will include in it, and to what extent you will use the information at your disposal.

The most important thing in the business plan is the cash flow analysis. All the details matter.

Remember that only proper planning is a guarantee that things happen and planned goals to be achieved.

Business plans for you. Business plans are the foundation to help you achieve positive results. The financial standing and positions of your company will improve.
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