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Introduction
This report has focused on reflections of the module profession career development from week one to ten where I have used self-awareness learnt to evaluate and assess my own skills using some theoretical like SWOT analysis and Johari Window. I also focused on how open book assessments case study test has helped me understand mental awareness at workplace.
There are also some highlights on how to apply some theories as a new manager of an organization covering areas like: personal development plan (PDP), Employment opportunities, CV’s and good application or cover letters would be used to determine the best person for a job vacancy to be interviewed.
The report also covers how Employment legislation can help protect Recruitment, employment contract, data protection, pay and holiday entitlement, working time, health and safety at work, discrimination, discipline, grievances, dismissal, and redundancy. 
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Applying SWOT analysis
This module has enlightened and enhanced my knowledge in many areas such as self-awareness and many more. It is important to be aware of yourself as a person and it is difficult to replace a person’s look.
What is self-awareness
Self-awareness is a way of getting to know yourself, who you are, your own individual person, for example, being aware of your body, lifestyle, emotions, actions, thoughts, strengths, and weaknesses.
As part of my self-awareness, a reflection on the following lists has been identified to recognize any criticism, potential opportunities, strengths, and weaknesses and to help me manage my emotions.
Good Communication skills, positive minded, patient, team player, hard worker, respectful, reliable, good presenter, self-motivator, conflict manager, diverse person, shyness, delay in decision, slow learner, and emotionally soft.

Using my own skills to evaluate I would be applying SWOT and Johari Window analysis in my report. Applying SWOT analysis to evaluate my skills
What is SWOT analysis? SWOT stands for Strengths, Weaknesses, Opportunities and Threats. It is used to figure out and weigh the job skills of a person. per my awareness I have recognized the following skills. Román, et.al,(2011).
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Strength                                                                       Weaknesses
Effective communication                                              Shyness
Positive minded                                                            Delay in decision making
Patient                                                                          Slow learner
Team player                                                                 Emotionally soft
Hard worker                                                                 Lack of enough research
[bookmark: _Int_C574E1yv]Respectful
Reliable
Good presenter
Self-motivator
Conflict management
Diverse person


Opportunities                                                              Threats
Training                                                                       Competition in ICT
External connection                                                    Smart innovation skills
Technology improvement                                          Marketing competition 
[bookmark: _Int_UQOnDAPw]New market advantage                                             New market exploitation
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Applying The Johari Window analysis
Johari Window’s objective is to enlarge the open self and reduce the unknown self and help people to better understand the relationship between themselves and others. In this analysis I would be focusing on feedback or criticism of my skills, trying to share innovative ideas to help employees how to be self-discovery and to help them develop understanding and be competitive as a team. This will apply to all my skills listed above and would help to promote widen the open areas and make sure the blind area is close or narrow and also hidden the unknow areas. Saxena. (2015).
My strength analysis
Effective communication is a strength regarding my job skills. Effective communication is the key to a good reputation for a company. Effective communication helps to be able to improve job performance in many areas including production, good working practices, work efficiency and profit making. Example, care settings need effective communication to be able to operate safely. We can effectively support our clients when communication is effective. Imagine supporting someone without communication, a misuse of administering medication can occur if there is not effective communication, therefore effective communication is important in care settings, and I have been applying effective communication in my daily work routine.
Positive minded
In all my duties at work I attach a positive mentality to it because it is one of my strengths when it comes to my job approach. Mentally positive mindedness helps to raise the ability to gather some positives towards work. Positives help when challenging work is attached to and is my hallmark.
Patient 
In my work approach, I am always patient in taking decisions, I do that to be able to take the right and appropriate decisions. It is sometimes wrong to take a hash decision when a decision arrives, and this skill always helps me to make the best decision on behalf of my company.
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Team player
Team playing is a vital part in care setting, without teamwork in care setting things can go wrong and would affect the people we support in terms of their health and wellbeing. Without team work there would be risk of health implications like impeding or endangering their health which can also lead to death etc. My style of working support team playing regardless of whom am working with. My team playing skills always work well because i unveil myself to co-ordinate with anyone on duty to make the daily role a success. This helps you to do an excellent job.
Hard worker
My hard-working skills have always been paying off because it has been my style and way of working. It is paying off because the combination of challenging work and dedication helps me to do more and always encourages me more to perform. It is good to be a hard worker and it pays off.
Respectfully
It is important to be respectful first and give respect to the people you are working with and respect the people you support. Regardless of any situation, the dignity of everyone is involved in a specific role when considering care settings. It is an area where people's opinions and requests must be respected if it does not impede the laws regarding care setting. Respect must be accorded in all areas of care settings in the modern way of the profession which is one of my skills and is helping me to keep enjoying my role as a support worker.
Reliable
Reliability is relevant in care setting, people we support sometimes feel good when they enjoy certain reliability from support workers. It is good to be reliable because it helps the working structure of a company. It improves consistency and maximizes productivity. Reliability also promotes professional standards regarding the practice of the care industry. I have been reliable in every aspect of my job role and have been paying off to the best of my ability.
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Good presenter  
I have been presenting myself well in all areas where I have been assigned, it is good to present yourself well and it will speak well of your image. As a good presenter colleagues of your position and low position staff always speaks good about you it does have good impact on production or improve settings efficiency and people look forward to you always.

Self-motivator
I do not get discouraged or feel down when the going gets tough. I always motivate myself without extrinsic or external motivation. It is important to be self-motivated to be able to sustain a normal and siren atmosphere at work, especially during difficult or challenging moments. Self-motivation must be encouraged in workplaces. Havening adapted to self-motivation skills has helped me a lot to solve a lot of problems faced at work.
Conflict management
I have been using a conflict management approach in all my duties at the workplace. These skills have been helping me to solve many problems that normally occur at work. I have adapted these skills as one of my ways to keep the workplace calm in terms of conflict resolution. This is a special skill and important in the care industry and its usefulness emerges when conflict arises.
Diverse person
Diversity is important in every aspect of care settings. My diverse skills have been working well for me, especially when working with people for the first time. It is not right to discriminate against when delivering your duties. In my role I accept all sorts of people as my colleagues or workers as well as the people I support regardless of background, race, location, age, culture, language, communication and many more. I embrace every person and it has been a unique factor about me and the people I support.
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My Weaknesses Analysis
Shyness is something that has the tendency to slow confidence in a person. It has been a matter of concern to me. It is not difficult to deal with and I am working toward eliminating shyness in me as a person. The process has been slow but eventually I will get over it and build the kind of boldness that will cover the entire shyness in me. One way to deal with shyness is, I have been involving myself in some public programmed to engage with people and gain confidence.
Delay in decision making
Taking rapid decisions has been my major challenge but not in the negative aspect but rather the positive one. I personally believe It comes normally because it always ends up with a good decision. It is always good to take an appropriate decision for the interest of your organization but nevertheless I am working to improve the delaying aspect to appear better.
Slow learner: I am the type who learns slowly but eventually will catch up. I always recap anything I learn to get firm understanding. It is important to be a fast learner, but it is also relevant to understand the concept no matter how fast or slow it is in learning. It is an issue I am working on to change the situation. I am currently adapting to listening strategies to enhance the speed in my learning style.
Emotionally soft: I have a soft heart and so it affects my feelings towards people. From my point of view, I feel sympathy for people easily without considering its negative and positive implications. It is my wish to help people and so I try to help in any situation within my capability. It is challenging and I have started working towards it but will not affect my professional work approach.
[bookmark: _Int_dD3k0oJ9] Lack of enough research
I have been lacking the interest to do detailed research on some policies on behalf of a particular institution. It sometimes has to do with much interest to carry out research. With my willingness to effect a change I have unveiled myself for upgrade training to improve my standard.
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Opportunities to consider
Training: Is the major tool for every organization to move forward in productivity. Without training and organization lacks ideas get stuck in terms of emerging trends. I have developed the interest of unveiling myself to be trained in any capacity within my organization and it is the only way to prepare me to be abreast of the current trends. Training would make me competitive in the job market of my jurisdiction and always looking forward to upgrading my knowledge and skills. 
External connections: It is important to go global in the job market depending on what you have. It is my wish to get a job externally after my bachelor's degree and have considered starting to attend seminars and programmes relating to my line of course study to be able to achieve that in future. It raises your reputation if someone hear that you are working with united nations.
Technology improvement: In recent times it has been the gateway to development, therefore it is important to consider technology in every field you find yourself in. The world has become a global village, gone are the days where technology was not taken as a serious aspect, now it is becoming mandatory to have some level of technology training to be able to match the current job market. I have made myself available to upgrade myself technologically as well as any organization that hires me. Any idea regarding technology that I have, I will recommend and impact on my role as well as working colleague.
New Market Advantage: It is important to compete and match demanding market trends. As an organization, you should be able to take advantage of the current market trend. I would study the new era and take advantage of new products that are movable and can impact on the company’s profitability. I would be available to study the trend and also ready if an organization hired me and wanted me in the direction to drive their new market advantages.
Threats from Competition in ICT, Smart innovation skills, Marketing competition and new market exploitation would have to be monitored and dealt with accordingly.
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Reflecting on open book assessment
As a newly appointed manager in my organization, I would be looking forward to applying all or most of the theories learnt in school including the introduction of the module, I did enjoy some topics like how to develop a personal development plan (PDP) with some interesting topics in the subsequent weeks with how to use the tools to improving self-awareness such as personal SWOT analysis, Johari Window, Personality test and Learning style. exploring employment opportunities on how to look for emerging trends, research that has to be done in terms of new opportunities, keep options open by considering level of knowledge, motivation and aspirations.
Open book assessment was to test us on mental health awareness at the workplace. This assessment taught me a lot and now I have a cognitive understanding of mental health awareness. A reflection on the following theories would help me to assess the learning and development training of my staff (both new and existing). 
What is mental health : Is the ability to withstand challenges in daily routine life, be able to communicate effectively, work productively with positive potential goals. In other words, working with a sound mind. Some examples of mental health: not able to sleep well, eating disorder, experience hunting you, fear, and panic, lack of knowledge, lack of effective communication, not able to function as a person etc. Mental health comes in a different format depending on the lifestyle of every individual. Harnois and Gabriel, (2000).
Effect on Workplace mental health
An employee can physically be ill and request to go home and come back when fit, unlike mental health, this can affect your work output and may cause your employer to lose money in terms of service to clients and the image of the company. Workplace mental health has caused some employers to lose revenue due to their inability to see it as a potential hazard. It can interrupt your ability to work and may affect your performance at work. Many people have lost their jobs due to mental health issues. Aryee et.al (2016).
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Applying theories learnt as a manager
The personal development plan would help me plan the development of the organization as a manager. Self-awareness would be able to assist to know the strengths and weaknesses of employees, helps to manage staff emotion, consider other people and take criticism of the entire organization. Using the tools of SWOT analysis, Personality test, and Johari Window to evaluate employee's development. Newstrom, et.al, (1983).
Employment opportunities would be explored such as looking for emerging trends with interns researching numerous opportunities. I would be using the recruitment and selection process to select competent and right person for a specific role. CV’s and good application or cover letters would be used to determine the best person for a job vacancy to be interviewed.
As a manager I would explore the career development process depending on the goals of my employees such as volunteering, applying for a job, working experience and further upgrading actions to be taken such as networking, further education and apprenticeships.
Employment legislation is very important in every organization as it regulates the relationship between employers and employees. It helps manage what employers can expect from employees, what employers can ask employees to do, and employees’ rights at work. The employment law looks to protect in the following areas: Bagenstos. (2013).
Recruitment, employment contract, data protection, pay and holiday entitlement, working time, health and safety at work, discrimination, discipline and grievances and dismissal and redundancy. These are the areas the labour and employment legislation can help to protect.
Befort. (2002)
I have selected the above theories because I am familiar and comfortable to use as a manager of an organization, I also think it is the best way to manage my company to the best of my knowledge and abilities. Namugenyia. et.al, (2019).
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Conclusion
The reflection of the module has helped me sharpen my skills regarding professional career where the knowledge acquired would go a long way to help me. Most of the theory gone through is practical base one which is easy to practice. From the SWOT analysis, case study test on open assessment through to applying theories as a new manager has been a good learning experience and would recommend that students who are aspiring to be a manager or higher rank position in future should adapt the above theories to make their work easy and simple. From my study and research, I found out that I am comfortable with the theories and so I recommend them to all students.
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