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1.0 introduction 

 This report will Critically evaluate the important characteristics of Strategy and its impact on goal setting within a logistics organisation. Especially what are the political effect on companies within the UK, and India after the UK decided to leave the united union, and what effect that could have on both the GDP for both India, and the European union. Also, a brief background into the origins of a strategy.
how companies have become more aware of the environmental impact and now include it in their strategy, also how a Scottish company adopted different vehicles. And, how Mercedes are pushing forward in their field, and working with Uber, and how they intend to be innovative, and stay clear of any competitors with a driverless car, and what problems could arise. Then it will conclude with a conclusion.

2.0 The history of strategy  

[bookmark: _Hlk496878537]2.1 As read in (Horwath, 2006) the use of strategy has derived for the need to over throw our rivals in china as far back as 400-200 BC, which a well-known book the Art of War written in 400 BC by Sun Tzu can be accredited for how we strategies to this day.  
2.2 Even though the Chinese used strategy, the term strategos which translates as general in Greek was used indirectly in the Classic, and Byzantine Period In accent Greece in 330 AD. In fact, during that period in history no Greek citizen used the word, the modern translation for the word strategy is strategike episteme, which has the meaning general’s knowledge (Horwath, 2006).
As the Chinese believed a strategy was to over through any rivals, but in the modern world it means so much more than conquering our rivals. In some ways it’s still warfare, but in a different context, instead of destroying the next army, or conquering new territories companies are looking to defeat their rivals in the market place, and by having a plan in place, because that is what a strategy is a long-term plan to reach certain goals a company has set to either get competitive or to remain there.
2.3 Nonetheless not all organizations are running to be profit driven, for example a non-profitable company that deals in humanitarian aid, might not consider the cost of sending aid in an emergency cost would be no barrier, but those events would all be in that company’s crisis plan.     
3.0 As discovered in (Crandall, Crandall and Chen, n.d.) every company should have some a strategy in place with regarding the company’s future and the sustainability of that company. 
3.1 (Rushton, Croucher and Baker, 1989) believe in a generalized approach when it comes to planning, this is thought to be the classic method when it comes to strategic planning. The model they use is a corporate strategic planning overview. One of the first steps they will take will be to evaluate all external and internal issues to do so effectively they could carry out a PESTEL analysis. Which according to (Lynch, 2015) a pestel analysis is the process of finding out what internal or external factors can affect the organization such as competitors’ products, and consumerism.
3.2 A few steps of the analysis are political, and legal what is happening around the world that can affect the operation of the company such as foreign trade policy’s, and the currency rate. which since the 2016 United Kingdom referendum, some might say that at this moment companies that trade with the European union face a period of uncertainty when it comes to the open market with the rest of Europe.
3.3 also, according to (Roy and Mathur, 2016) the impact of the referendum will have a huge effect in India who since 2007 have be planning with the European union to join the fair-trade agreement. One of the biggest advantages for India joining the single market was to trade with the United Kingdom, which accounted for a 22% of all exports into the EU from India, and with the UK now uncertain about whether they will remain in the trade agreement, the benefits for India would not be so lucrative, which could have huge implications for many companies within India. (Roy and Mathur, 2016) discovered that there will be a sharp decline in gross domestic product for both the EU and India. 
3.4 The EUs will drop from 0.1 percent to -0.5, while India’s from 1.1 to 0.5   It could be said that the governments of both countries would have a strategy in place to counter any disruption that will be caused.



4.0 Another characteristic in a company’s strategy would be sustainability and the environment. As read in (Eccleston, 2017) more people than ever before are taking an interest in the environment, and the over use of natural resources, they went onto say that being green currently is now just the norm.
4.1 A big influence in the change of trend is that a lot of members of society felt it was their responsibility to do their bit to help the environment, and put pressure on companies to follow suit.
4.2 Even more pressure was place on companies to change their strategies towards the end of the 1989 when the Brundtland report was published. The report had one underlining factor and it was.
 “Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs” (Brundtland, 1987)
5.0 Many companies are using method in today’s market place to gain a competitive advantage. Take SGM Distribution a Courier and rapid delivery service in Aberdeen, they trialed a Mercedes Benz Vito E-Cell for a two-week period 1n 2015, and after research into the technology the firm decided to invest in Mercedes and become the first Scottish firm to purchase the vehicles. The director Shawn McLean explained that the vehicles do 50 miles per day on multi drop deliveries he also said.   
5.1 “They are fantastic vehicles to use about the city. We love them. They do the work of a diesel vehicle, so we are reducing the environmental impact, as well as saving on fuel costs”
5.2 The vehicles are leases from Mercedes, and the cost 25% more than an equivalent diesel van, but the company will be saving on inflating diesel prices, but there is also no certainty on the price of electric.
5.3 And the company director also made his choice on the impact of the vehicle on the environment, and through Energy Saving Trust SGM Distribution could get the infrastructure free of charge. The investment to change to cheaper to run vehicles could help the company save money on diesel in the short term, which could help the company develop and evolve in their field. 
5.4 Before leasing the vehicles, it would be safe to say the company would have carried out a tradeoff analysis. A trade of analysis used as a total cost approach within logistical planning. (Rushton, Croucher and Baker, 1989) believe that if any changes occurred in a vital process, it is more than likely going to have an impact on another, which as discovered that did happen, when the cost of leasing the van went up 25%, but they saved money on diesel, it could be said that after all trade off where calculated it was beneficial for this company to make the change.
 
6.0 It could be thought that Mercedes have a good long-term strategy in place so that they can get market share by being proactive in by being innovative as a company, also showing their customers, they are a company looking to the future in terms of sustainability, and their business ethics. Mercedes strategy could have a huge impact on the logistic industry by driving transportation cost down and allowing many companies to become competitive.
 6.1 And with Mercedes having a completive advantage there are a few ways they can remain there and stop competitors from leap frogging them. As read in (Afuah and Tucci, 2003) there are three strategies that can be used. The first is known as the 
6.2 block strategy, this technique would be vitally important for Mercedes, because of the innovative engineering it has within the engine, its job is solely to prevent another organizations from copying the design of the engine and to patent any unique equipment. So, Mercedes would try and block any attempt of copying.
6.3 The second step would be for them to implement a run strategy. This method would simply demand that the company must keep moving and always look forward, and do not let competitors catch up.


6.4 Which leads onto step three which is a team up strategy sometimes this process cannot be done by one sole company, often companies will pool their resources to deliver a more defined product or service to the customer which would help both companies remain competitive.
 7.0 This process can be seen when Uber a app that helps the uses hire a car for a journey teamed up with Daimler the company that owns Mercedes to produce a car that is driverless. Chief operating officer of Uber Travis Kalanick he went on to say 
7.1 “Daimler won't touch any of Uber's autonomous vehicle hardware or software. Instead, it will tap the technology Uber uses to connect riders to cars” (Davies, Stewart and Marshall, 2017)
7.2 This is a good example of two companies coming together and being innovative. Even though two big logistical firms have a strategy to look to the future of robot cars, self-driving cars there are many complications in their way, such as any legislation regarding driverless cars, and the ethics of the of the product.
 7.3 It could be said that for instance if a driverless car was to injure a pedestrian who is liable nobody is going to take a car to court, are Mercedes liable after all it is their equipment that has failed all legislation will of course need to be approved before any release. The two companies would carry out a PESTEL analysis to find any barriers which they will come across, and after they have taken that step they will complete a strength, weaknesses, opportunity and threats analysis, this would enable them on how to overcome any barriers.
 7.4 And the two companies would a detailed strategy on the cars there are many factors which can affect it such as public perception on robots. 
7.5 According to (Anon, 2012) 33% of all samples taken within the UK had a negative reaction, and a total of 45% had a negative reaction in Portugal. Will that number of negative samples have an impact on the decision for two logistical company’s? 
7.6 for the companies to address any issues they would complete PESTEL analysis, after that a SWOT, strengths, weakness, opportunity and threats will help with any problems. In Mercedes case a strength could class as reputation, they are known for the quality of engines with a long history in engineering. The next step is weaknesses, and when it comes to the driverless car project Uber already as a huge number of customer that use the service that Mercedes can use without designing their own app, and they would save time building the customer base. Next it opportunity Uber is the biggest private hire company in the world according to (Quora.com, 2017) they have 160,000 drivers in America alone which leads to a huge opportunity for Mercedes to get a big market share in America and worldwide with in the private hire industry. Lastly threats, the driverless cars are going to replace the need of the human element, and that could have a detrimental impact on the employment rate in those countries, it will not just be the current Uber drivers eventually if it is approved it would be every private hire drive that will be at risk. What action would the government take to secure employment within the logistics industry? 
7.7 If the companies have accounted for all threats that can harm the project then it would then be safe to proceed with the development, and being that the two companies are both innovative in their fields it could be said that they would have thought about any problem and addressed it when designing the strategy. 
9.0 Conclusion
The reason for this report was to Critically evaluate the important characteristics of Strategy and its impact on goal setting within a logistics organisation. Firstly, it looked at where the phase strategy means, and one of the first uses of a strategy in a well know book the Art of War by Sun Tzu in 400 BC. And how the future of country’s trading with the UK will be affected after the UK leave the single market. The companies within India will be affected hugely by referendum result with them only wanting to join the single market for the benefit of trading with the UK as over 20% exported from India into the EU makes it way to the UK, but as of 31/10/2017 there is still a lot of uncertainty on what will happen with the UK, and any trade agreement.  
 and not only India be worse off as discovered the EU GDP would also drop, which could have an impact on how the EU will disperse money to the poorer nations within the EU.
Another aspect of this report was sustainability and how that can affect a strategy, because consumers want more from a company, they want them to follow in the footsteps of the consumer, and most companies apply a sustainable model to get a competitive advantage, and also how Mercedes and Uber are working together to get a big advantage over any other company by being innovative by look to the future and building a driverless car which can have many effects on the private hire industry.       
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